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DEPARTMENT OF THE ARMY
U. 5. ARMY COMMAND AND GENERAL STAFF COLLEGE
100 STIMBON AVENUE
FORT LEAVENWORTH, KANSAS 65027-2301

REFLY TDO
ATTENTION OF

ATZL-SWA JAN 2 8 2008

MEMOBRANDUM FOR

Director, Quality Assurance Office, Combined Arms Center, 305
Gibbon Avenue, ATTHN: ATZL-QAD, Fort Leavenworth, KS &e027-2301

Director, Quality Assurance O0ffice, US Army Tralning and Doctrine
Command [TRADOC), 102 McMalr Drive, ATTN: ATCS-Q, Fort Monroe,
VA 23651-1047

SUBJECT: U.S5. Army Command and General Staff College (CGSC)
Self-Assessment of Intermediate Level Professional Military
Education (PME) and Professional Civilian Education

1. This Self-Assessment complies with the requirements set forth
in TRADOC Memorandum, Subject: Bewvized Quality Assurance {QA}
Accreditation Standards and Way Ahead, dtd 26 Jun 07. This Self-
Assesament includes the CGSC and its schools—the Command and
General Staff School (CGS5), the School of Advanced Military
Studies (SAMS), the School of Command Preparation (SCFP), and the
Army Management Staff College (AMSC).

2. The Self=-Assessment is a result of extensive review by
College and School staff and faculty. The Quality Assurance
Office (QRO) and the Accreditation Coordination Division (ACD)
worked with CGESC and School organizations to complle the Seli-
Aasessment.

3. The CGSC provides PME to intermediate-level officers from all
Services and the international community. Also, CGSC through
AMSC provides guality education to Department of Army civilians
through the Civilian Education System (CES). Educating our
efficers and civilians is our number one priority.

4. Points of contact for the Self-Assessment are Dr. Rhoda
Risner, Director CGSC QAO, Rhoda.risnerfconus.army.mil, DSN 552-
2029, and Mrs. Carol Sundberg, Chief Accreditation Coordination
Division, Carol.sundberg@conus.army.mil, DSN 552-3277.

ﬁéﬁ: 5. Ghled—ia
Brigadier General, USA
Deputy Commandant







DEPARTMENT OF THE ARMY
U, 5. ARMY COMMAND AND GENERAL STAFF COLLEGE
100 STIMSON AVENUE
FORT LEAVENWORTH, KANSAS 66027-2301

ATZL-5SWD JAN 2 £ ZULY

MEMORANDUM FOR Directeor, Quality Assurance Office [QARQ), U5 Army
Training and Doctrine Command, 5 Fenwick Road, Building 161,
Fort Monroe, Virginia 23651

SUBJECT: Self-Assessment Report for the US Army Command and
General Staff College (CGSC)

1. FReferences:

a. Memorandum, TRADOC ATCS-0, subject: TRADOC Quality
Assurance (QA) Accreditation of Centers of Excellence (CeEs),
dtd 30 Dct 06.

b. Memorandum, TRADOC ATCS-Q, subject: Revised Quality
Assurance (QA) Accreditation Standards and Way Ahead, dtd 26 Jun
07.

2. Executive Summary. The CGSC has met all applicable
atandards and criteria. The standards and criteria that do not
apply to CGSC are Standards 1, 2, 12, 21, and Criteria 13c, 16b,
20c, 20h, 26c.

a. One not=-met rating is that the CGSC QAQ does not report
to the commandant or deputy commandant; the QAQ reports to the
bean of Academics wheo is responsible for curriculum and faculty
throughout CGSC.

b. The CGSC firmly believes that several TRADOC processes
are not applicable to our institution and are, in fact, wasteful
of government resources because they take time to complete
without value te TRADOC or to the College. These are the
Training Requirements Analysis System (TRAS) and the Automated
Systems Approach to Training (ASAT).

{1) TRARS. TRAS as its name indicates involves
training. The CGSC is an educational institution charged with
preparing our intermediate-level officers for the next ten years
of their careers. As such, our guotas are already imposed by
the Army because of the courses we teach. As part of TRAS, we
should not be required to participate in the Structure Manning



ATZL-5WD

SUBJECT: Self-Assessment Report for the US Army Command and
General Staff College

Decision Review (SMDR) because we already have our guotas for
each of our courses.

{2) ASAT. As its name indicates, ASAT is a training
tool, used to develop lesson plans and programs of instruction.
The CGSC lesson plan does not fit the lesson plan format in ASAT
because it is educational in nature, not training. The CGSC
uses many man-hours trying to comply with this requirement, man-
hours we could better spend elsewhere designing our curriculum.

t. The CGSC took a hard look at each standard; we strongly
believe we are meeting the TRADOC intent for accreditation of
our institution.

3. Detailed Findings. The Self-Assessment Reports for the CGSC
and its schools are at the follewing:

a. Chapter I. US Army Command and General Staff College
{CGSC]} .

b. Chapter II: Command and General Staff School (CG35).

c. Chapter III: School of Advanced Military Studies

d. Chapter IV: School for Command Preparation (SCP).
e. Chapter V: Army Management Staff College [AMSC]}.

f. Chapter VI: Recommendations from the 2005 TRADOC
Rocreditation review and status.

4. The point of contact (POC) for this report is Dr. Rhoda
Risner, CGSC Quality Assurance Director, DSN 552-202%/913 684-
2029, Rhoda.risner@conus.army.mil, or Mrs. Carol Sundberg, Chief
Accreditation Coordination Division, DSN 552-3277/913 &84-3277,

Carol.sundbergBconus.army.mil.

6 Enclosures WEMDELL C. HIH;, PH.D., P.E.
as Dean of Academics

CGSC
F







FOREWORD

The US Army Command and General Staff College {(CGSC)
Self-Assessment of intermediate-level professional military
educaticon (PME) consists of an in-depth review of CGSC
programs by dedicated staff and faculty. Through their
efforts, the Self-Assessment is comprehensive and current,
recognizing that there is always room for improvement. The
CGSC and its four schools each completed a Self-Assessment
based on the TRADOC accreditation standards.

The Self-Assessment is organized for easy reading and
reference. The Executive Summary summarizes major findings
among CGSC and its schools. Following the Executive
Summary i1s the list of recommendations from the 2005 wvisit
and each one’s status with comment and the Self-Assessments
of the College and the schools. In addition, the table of
contents iz also available.

A major event that occurred since the last TRADOC
visit is a re-organization of the entire College to batter
deliver education to its students. After the Deputy
Commandant gave his approval to re-crganize on 25 June
2007, the College took on a new academic governance
structure, placing responsibility for both curriculum and
faculty under the Dean of Academics, and responsibility for
the College infrastructure under the Chief of Staff. The
re=organization coincided with CGSC'=s move from its long-
time home in Bell Hall to the new Lewis and Clark Center, a
state-of-the-art facility built for the sole purpose of
educating officers for the next 10 years of thelr careers.
A showplace in itself, the Lewis and Clark Center is a
mode]l educational facility.

The CGSC looks forward to the TRADOC Accreditation
Team and their look at CGSC's PME programs. We welcome the
recommendations the team will provide us to better deliver
education to our officers and civilians.






Self-Assessment Detailed Findings for the US Army Command
and General Staff College (CGSC)

1. Doctrine.

a. Standard Ho. 1l: Institution manages the Doctrine
Literature Master Plan effectively. The CGSC does not
develop doctrine; therefore, this standard does not apply
per phone conversation with Mr., MacRllister.

b. Standard Wo. 2: Institution develops, coordinates,
and publishes doctrine. The CGSC does not develop or
publish doctrine: therefore, this standard does not apply
per phone conversation with Mr. MacAllister.

. Standard Ho. 3: Institution integrates the
Contemporary Operational Environment (COE) into education
and training.

{1) The CGSC fully meets this standard. The COE
is conceptually incorporated throughout the curriculum,
inecluding exercises conducted during courses. Several
blocks of instruction are specifically focused on enhancing
the students’ understanding COE in the context of full-
spectrum cperations. The more prominent blocks in the
Command and General Staff School (CGS5) Intermediate Level
Education (ILE) includes the culture blocks, C303 E/E
Contingencies, FID, and COIN; Range of Military Operations:
lessons on offense, defense, and stability, and the
planning studies.

The COE 1s equally well discussed in the School of Advanced
Military Studies (SAMS) curriculum. All lessons are
presented within the established doctrine covering full-
spectrum coperations, PMESII-PT, and METT=TC.

(a) Criterion 3a. Proponent ensures that the
curriculum teaches COE as a concept or context in problem
solving. The CGSS and SAMS curriculum contain full-
spectrum operations. After each iteration of the course,
the faculty meet with the Dean of Academics to ensure that
the curriculum includes current doctrine. As part of the
College's Accountable Instructional System (AIS), this
review is essential to ensure the curriculum is current and
relevant.,




(b) Criterion 3b. Proponent incorparates
political, military, eaconomic, social, information,
infrastructure; and physical environment and time
(FMESII&APT] into training exercises and classrcom work, as
appropriate, explaining these variables at a level
appropriate for the training audience and illustrating them
with appropriate examples from the COE. Throughout the
curriculum, students analyze worldwide threats in terms of
full-spectrum operations, which includes PMESTT&PT and
diplomatic, informational, military, and economic (DIME)
relationships. They must not only comprehend the
relationships between all elements of national power but
the importance of interagency and multinational
coordination in these elements, including homsland security
and defense. Students participate in exercises that require
analyzing the roles that geopolitics, geostrategy, society,
culture, and religion play in shaping, planning, and
execution of joint force operations across the range of
military cperations.

{c} Criterion 3c. The curriculum integrates COE
to realistically portray or replicate the complex nature of
conditions of wolatility, uncertainty, chaos, and ambiguity
in Joint, Interagency Intergovernmental, and Multinational
{JIIM} operations. ILE students are required to develop a
COA Decision Brief addressing complex operational problems
within full-spectrum operations. This briaf must include
Joint, multinational, and other government agencies
capabilities; indigenous population; belligerent and/or
insurgent forces capabilities and intentions: and Common
user logistics.

The SAMS also integrates full-spectrum operations into the
curricula of its two courses. The Advanced Military
Studies Program {AMSP) integrates full-spectrum operations
in both academic instruction and into existing exercise
program which deal with a wide range of regional security
challenges testing student capacity to be adaptive
decisicn-makers in complex environments. The Advanced
Operational Arts Studies Fellowship (AOASFE) integrates
full-spectrum operations in both academic instruction and
into field research program with COCOM exposure to current
strategic and operational planning and invites comparative
reflection. AOQRSF fellows often engage in AMSP exercises as
sanior headgquarters to ensure full-spectrum operations are
in the exercise program, which deals with a wide range of



regional security challenges testing student capacity to be
adaptive decision-makers in complex environments.

{d} Criterion 3d, The curriculum includes other
than OEF/0IF models in threats and scenarios. Throughout
the integrated curriculum, students are regquired to
demonstrate and understanding of wvarious operational
environments worldwide. The W200 bleck regquires students
to demonstrate competence to operate affectively in future
staff position assignments in the division echelon of
command as well as during the combined arms division
concurrent operations exercise. The overall concept of W200
can be compared to the division main plans cell or TAC CP
staff wargaming a course of action using the box technigue
and using the war game as a vehicle to provids continuity
to the W200 lessons. Therefore, students are expected to
already know the fundamentals of doctrine and be
comfortable with company and battalion operatiens and
procedures; especially course of action development and
wargaming. Students must also execute concurrent full-
spectrum missions in a noncontiguous area of operations in
the area composed of portions of the countries of Georgia,
Armenia, Azerbaijan, and Turkey, commonly called GRAT.
There are joint military forece interaction, interagency
coordination, multinational considerations, and
interoperability issues in the division area of operations
{AQ) . The enemy main force has access to all advanced
capabilities to limited degrees, and the enemy irregular,
insurgent, and guerilla contingents have a wide variety of
military, technoleogical and pelitical capabilities
supporting their missions and organizations.

{e} Criterion 3e. Proponent develops and/or uses
TRADOC DCSINT approved or certified scenarios, QFPFOR,
databases, parametric data, and supporting training aids,
simulators, and simulations (TDASS) to replicate full-
spectrum operations in COE conditions. The principle
scenario used throughout the Command and General Staff
School (CGSS) curriculum focuses on the Caspian Sea reglion
and support full-spectrum, multi-echelon operations within
the contemporary operatlional environment (COE}. The
scenario, including the geographical setting, reoad teo war,
friendly and enemy forces organization and capabilities,
has been approved by the TRADOC DCS GZ, TRISA.
Additionally, the scenario is supported by map and terrain
products approved by the National Geospatial Intelligence
Agency (NGA). These products are used in both paper and




digital formats, including access through selected
applications from Army Battle Command Systems (ABCS).

Selected scenarios are alsoc used as part of each school's
exercise programs. When the exercise objectives include
execution of all or a portion of the scenario’s operation
order, they are supported by simulations and stimulation of
ARECS. The CGSC has multiple simulations available to
support school requireaments. Simulation capabilities
include selected applications of the Joint Land Component
Constructive Training Capability, commercial simulations
and gaming technologies, and specific software applications
to integrate ABSC.

{f} Criterion 3f. Proponent lessons learned
integration (L2T) organization (directorate/branch/cell]
uses DCSINT products and studies in their developmental
process on observations, insights, and lessons (OIL)}. The
CGSC curriculum is constantly being evaluated as part of
its AIS evaluation process. This process integrates
lessons learned as a key component to ensure the curriculum
is current, relevant, and adaptable to meet the needs of
students and the operational Army. This process extends
from individual lessons to courses that are created,
updated, and approved by the subordinate schools.

CGSC schools use a variety of resources to integrate
lessons learned into the curriculum. The CALL and the CJLL
are twe of the primary resources used by the College for
integrating lessons learned, preparing information briefs,
and enhancing programs and courses. CGSC schocls use these
resources in varying degrees to generate discussion in the
classroom, for research purposes, and in developing and
updating their courses. lLessons learned are also
integrated into the curriculum through aggressive guest
speaker programs, faculty and student exchange programs,
various partnerships and outreach programs,
teleconferencing, interviews and back briefs from officers
returning from TCS, and other active information gathering
practices designed to maintain currency and relevancy.

one of the principal sources for lessons learned comes from
the students. The use of Socratic and case teaching
methodology enable open exchange in the classroom between
students and faculty. This encourages deep discussion
enhancing the learning environment where students and
faculty may learn from each other. With more than 70



percent of our students having combat experience, this
becomes one of the college's preeminent sources for lessons
learned.

Many lesson authors and instructors subscribe to the CALL
Mewsletter and encourage their students to use the CALL
website during class projects. GSome courses also require
their students to interface with CALL analysts. The
Blackboard web=-based curriculum has included a hot link to
CALL on its electronic content management system. This
link enables all faculty and students to access CALL from
thelir electronic learning environment. Instructors tend to
use Combined Arms Research Library technolegy to conduct
open scurce searches of e-information for expanded
perspectives contributing to wider classroom discussion.

(g) Criterion 3g. Proponent provides feedback to
TRADOC DCSINT on how COE is being integrated and the
challenges and problems with integrating the COE and
command training guidance and DCSINT guidance in their
education and training programs. The CGSC curriculum is
constantly being evaluated as part of its Accountable
Instructional System (AIS) evaluation process. This
process reguires evaluation of COE and command guidance
throughout the curriculum. Curriculum is reviewed,
analyzed, and updated after every iteration with a focus on
currency, lessons learned, and command guidance. The CGSC
does not provide reports directly to DCSINT; however,
program evaluations are posted on the CGSC AKC Portal.
Reports addressing currency of curriculum, the addition of
lessons learned, and whether or not CGSC 1s adeguately
preparing officers for the next ten years of their careers
are generated and sent to higher headquarters after
briefing leadership in post instructional conferences.
This process extends from individual lessons to courses
that are created, updated, and approved by the subordinate
schools.,

(h) Criterion 3h. Instructors teach COE as a
concept or context in problem solving. Students are
required to participate in a staff grocup classroom
environment, acting as a member of a planning staff, plan
an operation at the tactical/operational level, given a
complex problem and a commander's intent, using Army
doctrine, references, the Military Decision Making Process
(MDMP), personal experiences, class notes, historical
examples, and successful completion of the online CGSC




Preparatory Course (P920). The recommendation must include
the following: 1) Analyzing the mission reguirements; 2)
Conducting intelligence preparation of the battlefield; 3)
Developing the courses of action (COAs); 4) Analyzing
developed COAs; 5) Comparing the COAs; 6) Presenting a COA
for approval; 7) Planning in a time-constrained
environment; 8) Conducting the composite risk management
{CRM} process; and 9) Comparing rehearsal techniques.

Student competencies include comprehending the capabilities
and limitations of US military force to conduct the full
range of military operations against the capabilities of
21st century adversaries; Analyzing interrelationship
between Service doctrine and joint doctrine; Explaining
relationships among strategic, operaticnal, and tactical
levels of war; and understanding how increased reliance on
information technolegy throughout the range of military
operations creates opportunities and wulnerabilities.

(i} Criterion 3i. Instructors teach students to
ggsess the operational environment using the variables of
PMESII&PT. Additionally, instructors teach students to use
the factors of mission, enemy, terrain, time, troops
available, and civil considerations (METT-TC) as the
categories into which relevant information is grouped for a
military operation. Students are taught the process
of visualizing a tactical problem, through instruction on
mission, enemy, terrain and weather, troops and support
available, time available, and civil considerations (METT-
TC) and the elements of operational design. Then they
transition to how a commander describes his or her intent,
guidance, and critical information requirements. Finally,
they conclude with how a commander directs, through
instruction on the warfighting functions and the operations
process.

{i} Criterion 3j. Instructers use the COE as the
foundation in teaching the components of full-spectrum
gperations. Students participate in exercises wherein they
act on problem-solving teams or individually and adapt to
uncertain or changing situations, drawing on references,
class presentations, discussions, past exercises, personal
experience, and individual learning when faced with
ambiguous, ill-structured problems characteristic of the
COE. Working in these scenarios and exercises, students
examine critical thinking tools, mental agility, creative
thinking within critical thinking, analyzing mental models,




arguing effectively, evaluating probable solutions for
ambiguous problems, analyzing thelr own thinking
objectively (metacognition}:; and, their ability to
distingulsh between analvtic and intuitive decision-making.
Acting as field grade leaders at the organizational level
and using references, case studies,; and class discussions
based on the COE, students explain their developmental
process for developing a plan for and executing a live
media interview, display of openness to varying media
opinions and agencies, and discuss the impact of modern
media and telecommunications on military operations.

{k} Criterion 3k. Instructors use the COE
variables as a construct, when appropriate, when discussing
OIL. Students demonstrate an understanding of the enemy
with or without the aid of assessments from higher staff.
The COE is dangerous and complex: the enemy will not be as
predictable as in the past, and they will use any and all
ways to defeat opposing units. US Army units must not
assume that the enemy is committed to a specific course of
action once engaged. Students focus their efforts on the
competencies that field grade officers must possess Lo be
able to draw conclusions from IPB products so as to direct
and prioritize subordinate actions assoclated with IPB
mechanical procedures, In particular, students focus on
understanding the COE; appraising current enemy activities,
identifying enemy capabilities, uncovering enemy
limitations, and figuring out future enemy actions.
Practical exercises require students to evaluate and
understand an enemy in the absence of assessment from
higher staff.

(2 The CGSC has no recommendations on this
standard from the 2005 wisit.

2. Organization.

a., Standard No. 4: Institution has published policy
and guidance concerning its missions, functions, programs,
and processes.

{1} The CGSC has published its core documents in
written form and on line on the CGS5C Web page. The CGSC
meets this standard.

fa) Criterioen d4a. Current documents describe the
mission and functions of the instituticn and its




subordinate organizations. Publicizing the core documents
ensures that the staff, faculty, students, garrison, the
Combined Arms Center, the Army, and the Sister Services
know what the priorities are for the College. In additionm,
the Higher Learning Commissicn of the North Central
Aszoclation (HNCA), CGEC"s civilian regional accrediting
body for the institution, and the Process for Accreditation
of Joint Bducation (PAJE)}, the accrediting agency for
CGSC's joint professional military education (JPME)
program, require that the institution have this information
avallable to its stakeholders.

MISSIOM: The US Army Command and General Staff College
educates and develops leaders for full spectrum joint,
interagency and multinational operations; acts as lead
agent for the Army’s leader development program; and
advances the art and science of the profession of arms in
support of Army operational requirements.

VISION: The US Army Command and General Staff College is
and will always strive to be an educational center of
excellence, We must remain a renowned academic leader in
the study of leadership, the conduct of joint and combined
land warfare, and the application of Joint, Interagency,
and Multi-National organizations to synchronize all
elements of power to achieve national objectives. We will
continue to support field commanders with well-trained and
well-educated leaders, in-depth research in the
professional body of knowledge, and reach-back planning in
support of ongoing operations. We will maintain our world-
class faculty dedicated to learning and advancing the
professional body of knowledge.

The enduring purpose of CGSC, supporting Army Leader
Davelopment and Education and Professiconal Military
Education, provides a stable beacon for the future. The
CGSC supports the development, integration, and
synchronization of Army leader development and education
systems through the Center of Army Leadership. The CGSC
exacutes professional military education programs to
military and ecivilian leaders through four schools:
Command and General Staff School, School of Advanced
Military Studies, School for Command Preparation, and the
Army Management Staff College.

The CGSC ensures the professional vitality of the US Army’s
corps of officers by preparing them to discharge their



duties in the service of our nation. Today's contemporary
operating environment requires leaders for tomorrow's
joint; interagency, and multinational operations. We must
replicate that operational environment in the classroom.
Therefore, CGSC is more thanm an “Army"” =chool, we are a
joint, interagency, and multinational school with
international officerz and sister service officers in our
faculty and student body. We augment our educational
programs with interagency guest speakers and
representatives in our exercise program. To that end, CGSC
seeks to produce:

O Successful Graduates leading teams to solve complex
problems throughout the spectrum of operations

O World-Class Faculty advancing the profession of arms
through the development of, publication for, and
subscription to the professiconal body of knowledge

O Harmonious Army Leader Development and Education
Frogram that develops, integrates, and synchronizes leader
development and educational systems

{b} Criterion 4b. Current command training
guidance that supports higher headguarters guidance has
been published by the institution and appropriate
subordinate organizations and is keing followad. The CGSC
mission and vision statements support higher headquarters
and the subordinate schools and departments have mission
statements that support the CGSC mission. In addition,
CGSC must abide by provisions outlined in CJCSI 1800.01C,
Officer Frofessional Military Education Policy (OPMEP),
that regulate CGSC'a joint professional military education
Phase I program.

{c) Criterion 4c. The institution has regqulations
and other published guidance on its programs and processes.
The CGSC has bulletins that cover all 1ts programs and
processes. The list of bulletins, which was updated on 17
Oct 07, follows.

1. FPreparation of CGSC Bulletins.

2. CGSC Compliance with Training Requirements and Analysis
Systems.

3. CGSC Academic Assessment, Graduation, and Awards
Policy.

4, CGSC Tasking Follcy.



5. Instructor of the Year Program.

6. Clvilian Incentive Awards Program.

7. CGSC Staff and Faculty Development Programs.

8. CGSC Program Evaluation.

. Branch Subject Matter Experts.

10. CGSC Equal Opportunity Policy.

11. Student Comment Sheet System.

12. CGSC Academic, Misconduct and Graduation Boards and
Student Dismissal/Release Procedures.

13, Alcochol and Drug Program (ADAPCPE).

14. Distinquished Visitors, Guest Speakers, Lecturers,
Conferences, Workshops and Protoceol.

15. Award of CGS0OC Honorary Diploma, Constructive or
Equivalent Credit, and Master of Military Art and Science
(MMAS) .

16. Reserve Component Active Duty for Special Work Tours.
17. CGSC Facilities Scheduling Policy.

18. Reproduction or Classroom Use of Copyrighted
Material.

19. Preparation Guidance for U.S. and International Officer
Student Academic Evaluation Reports.

20. Academic Ethics.

21. Information Management Officer Frogram.

22. ILE Classroom Standards.

23. Student CGS0OC Learning Objective Accomplishment
resulting from CGSOC Trips.

24. Course Location {CL) Standing Operating Procedures.
25. The CGSC Staff and Faculty Council.

26. CGSC Distribution Formula.

27. CGSC Information Security Program (Under Revision).
28. Reserved,

29, CGSC Smoking Policy.

30. The CG3C Accountable Instruction System [AIZ) Process.
31. Curricula Integration Committee.

32. Strategic Communications (STRATCOM) Boards,
Commissiona, and Committees.

33. CGSC Accreditation Program.

34. Internet Publishing Policy.

35. Procedures for Archiving Curriculum Materials of the
CGSC.

36. Reserved.

37. Honorific Titles {(rescinded).

38, CGSC Branch and Functional Area Subject Matter Expert
{SME} Duties and Responsibilities.

39, Reserved.

40. Survey Research.

41. Use of Senior Rater for TAPES.

10



42. Media Engagement and Community Outreach Policy.
§3. MWE Pub in the Lewis and Clark Center.

(d) Criterlon 4d. The institution monitors the
completion of required, command directed training. The
CG5C G3 office monitors all mandatory training. Posted on
the CGEC &3 SharePoint site, the CGS5C tracks all mandatory
training and updates the site regularly. In addition, once
a month, the G3 briefs all schools and organizations on the
status of the training.

(2) The CGSC has no recommendations on this
standard from the 2005 wisit.

b. Btandard Wo. §5: Institution malintains an effective
Operations Security (OPSEC) Program.

{l] The CGSC meets this standard.

fa) Criterion 3a. Institution has an established
QPSEC program which effectively protects the organization's
critical information and operational capability. The CGSC
has published three bulletins on OPSEC: 21, Information
Operations; 27, Information Security: and 32, Strategic
Communications. Staff and faculty use online capabilities
to access OPSEC education for currency. As an incentive
and tracking program, CGSC staff and faculty must complete
OPSEC training to receive their yearly parking permits. An
OPSEC QOfficer is designated on written orders. The OFSEC
Officer has implemented an ongeing security program and
CGSC along with subordinate scheools follow the program.
CAC creates the EEFIs and disseminates them to CGSC. The
QPSEC Officer maintains records on all OPSEC training
requirements, ensuring 100% accountability of personnel
training. CAC runs an OPSEC Working group, and CGSC
personnel participate in the CAC QPSEC working group.

tb} Criterion Sh. OPSEC procedures and measures
are known and practiced among the organization’s personnel
and operations. Perscnnel receive updates on OPSEC policies
via email.

{c} Criterion 5c. OP3EC is integrated into
doctrine, education, and training as appropriate. HNet only

is OPSEC taught within the curriculum, the lesson and
course authors ensure OPSEC in the curriculum development
process.

11



12} The CG5C has no recommendations on this
standard from the 2005 wvisit.

c. Standard Mo. 6: Institution uses appropriate
Information Technology, Information Management, and
Enowledge Managemant assets and processes.

{1} The Lewis and Clark Center, the home of CGSC,
is a state-of-the art facility that has the best in
information technology. Each classroom and office is
equipped with the latest technelogy. The CGSC meets this
standard.

{a) Criterion 6a. Institution conducts sufficient
measures to protect classified, sensitive, and classified
information stored, processed, and transmitted by
information systems. Sensitive data is restricted to those
with a verifiable need-to-know. The CGSC Directorate of
Education Technoelogy (DOET) reviewed systems where
sensitive data may be stored in summer 2007. Classified
information is transmitted only on authorized networks
which are protected with an approved distributicn system.
Classified networking components are located only in
approved open-storage communications rooms. The CGSC
instructs users who have laptop computers on proper
procedures for protecting sensitive personal information.

(b)Y Criterion 6b. Institution executes no
services that should be available on a non-reimbursable
basis from the supporting DOIM. The DOIM manages network
components and provides email services. The DOIM also
provides operating location for several CGSC servers.

(e} Criterion fc. Institution complies with
Records Management requirements, Freedom of Information
Act, and Privacy Act. The CGSC has incorporated Army
Regulations information into CGSC Bulletin 21, Information
Management and Bulletin 27, Strategic Communication.
Faculty, students, and stafif members are required to know
the regulatory guidance provided in these bulletins.

{d}) Criterion 6d. Institution follows appropriate
IT acquisition and performance review processes in
accordance with TRADOC Regulation 25-1. The CGSC requests
appropriate permission from CAC and TRADOC when making IT
purchases.

12



(e) Criterion 6e. Institution integrates
knowledge management into daily processes and promotes a
knowledge-based force. CGSC students, staff, and faculty
have access to the Battle Command Knowledge System (BCKS).
In addition, CGSC promotes the life-long learning concept
to encourage all faculty, staff, and students to continue
their education past the classroom.

(2) The CGSC has no recommendations on this
standard from the 2005 visit.

d. Standard No. 7: Institution maintains a library
rasourced to meat the needs of the staff and faculty,
training developers, and Soldiers, both resident and non-
resident.

(1) The Combined Arms Research Library (CARL) is
one of the finest in the Department of Defense. The CGSC
meets this standard.

(a}) Criterion 7a. The institution has assigned a
Library Director or Chief Librarian position filled with a
qualified G5 1410 librarian as defined in the OFM
gqualification standards and AR 25-9%7. The CARL has a
Library Director and 17 professional librarians, 9 of whom
are reference librarians who asszist students with ready
reference, bibliographic instruction, and research needs.

Services. The CARL is open 79.5 hours a week,
including weekends and most holidays. A reference
librarian is on duty while the CARL is open. The CARL has
A copyrights coordinator to assist students and faculty.

Awareness, All resident students receive a library
orientation, and additional bibliographic sessions are held
throughout the year. Individual assistance for students is
always avallable. The CARL sends out a weekly update to
inform the Staff and Faculty of new resocurces and services.

Besources. The CARL has an ongeing survey program
to acquire patron input, and the reference staff meet
periodically to determine whether current journal and
database subscriptions and other acguisitions meet student
neads. The Director mests annually with staff to
prioritize resources and determine budget requirements.

The CARL provides NIPRNET and commercial Internet access on
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over 40 library computers which have networked printers.
Wireless access is also provided on the commercial ISP.

(b Criterion 7b. Measurement, Tracking, and
Information Collection System [(METRICS) input 1a accurate
and current. The staff enter statistics monthly inte a
spreadsheet which provides timely and aceurate input for
METRICS.

[3) The CGSC has no recommendations on this
standard frem the 2005 wisit.

&. Standard Wo. B: Institution applies command supply
discipline in daily supply operatiens.

(1) The CGSC mests this standard.

{a)] Criterion 8a. The institution's supply
policies and procedures conform to the requirements of the
Command Supply Discipline Frogram [C3DF). The CGSC uses
the CSEDP in its supply processes.

(b} Criterion 8b. The institution maintains 100%
accountability using the CSDF. With the movement of CGSC
into its new facility, Lewis and Clark, in summer 2007, the
G4 is in the process of accounting for all durable
property.

{2} The CGSC has no recommendations on this
standard from the 2005 wvisit.

f. Standard Mo. 9: Institution has an effective
Quality Assurance Program.

{1} The CGSC meets this standard with the
exception of (a) and (d) below.

{a) Criterion 9a. The QAO is a Special Staff
element of the command group, with the director reporting
to the Commandant or Assisztant Commandant. The CGSC QA
Office is a viable organization that reports to the Dean of
Academics through the Associate Dean of Academics, a
decision made by the College leadership. Because the Dean
of Academics is responsible for faculty and curriculum, all
schools and organizations invelved in faculty and
curriculum report to the Dean.
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(b) Criterion %b. The QAD develops and forwards
to TRADOC QRO a Master Evaluation Plan (MEP) in correct
format that addressez internal and external evaluations and
agcreditation of RC training battalions during AT/ADT. The
QAQ develops the College’s MEP, signed by the Dean of
Academics and posted to the CGSC QA AKD Portal. The AY
2008 MEP includes the Title ¥I Accreditation of The Army
School System (TASS) for AY 2008.

(e} Criterion 9¢c. The QR0 conducts internal
evaluations using "matrix team” support against TRADOC
DOTMLPF accreditation standards, including a formal pra-
accreditation/accreditation self-assessment; forwards a
zalf-aszesasment report to TRBADOC QAD prior to each TRADOC
accreditation visit. This internal response to the
DOTMILPF was developed by a “"matrix team.” Participants on
the team know that they responded te TRADCC Accreditation
Standards, not that they were part of a matrix team.

(d) Criterion 5d. The QRO conducts external
evaluations, to include development, fielding te graduates
and their supervisors, and analysis of external course
evaluations using AUTOGEN. The CGSC conducted external
evaluations (surveys) of graduates and supervisors of the
Bchool for Command Preparation (SCP), graduates and
supervisors of School for Advanced Military Studies (S5AMS),
graduates of the Command and General Staff Scheool (CGES)
Intermediate Level Educatieon (ILE), and graduates and
supervisors from the Army Management Staff College (AMSC).
The CGS5C does not use AUTOGEN; it uses INQUISITE, which is
more conducive to education.

{e) Criterion 9e. The QRO briefs center and
school leadership and department heads on internal and
axternal evaluation trends, findings, and recommended
solutions. The QAD is fully integrated into the cperation
of the College teo assure that all levels of decision makers
area informed about the health of the College, from
curriculum developers to the senior leaders.

The QRAD conducts overarching assessments of programs of
study measured against educational outcomes which become
critical knowledge in managing the curriculum. The QAD
warks directly inside the education committees to develop
assessment programs and help analyze data throughout the
education cycle.
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(f) Criterion 9£. The QAQO recommends to the
commander ar commandant accreditation rating of
functionally aligned BT training battalions during annual
training or active duty for training; supports TRADOC-led
accreditation of Multi-functional training brigades, as
appropriate. The CGSC Title XIs recommend to the Deputy
Commandant the acecreditation ratings for the Officer
Education System (OES) Brigades and the Multi-Functicnal
Brigades and their respective Battalions. All final
accreditation reports are posted on the USACGSC QAQ https
website as well as the CGSC QA AKO Portal. The TRADOC
recommended classroom site visit regquirement is exceeded
via the new “keep in touch" program.

{(g) Criterion 9g. The QAC identifies RC training
battalion HHIs and follows up for resoclution. The Title XI
classroom site wisits are designed te identify HHIs. The
follow up will be routed through the Associate Dean of
Academics to the respective organization for follow-up.

(h) Criterion %h. The QAD promotes the center or
school as a “"Learning Organization” by fostering open
communication, assistance, and shared knowledge. The QAD
shares all data collected and analyzed via the QAD website.
It also shares results of surveys with participants when
requested by the participant. All past program
evaluations, survey reports, and summative evaluation
reports are on the QRO website and in the third floor of
the Combined Arms Research Library.

{1} Criterion 9i. The QAQ submits report data to
HQ, TRADOC as reguired, e.g., external evaluation data on
percent of tasks trained to standard, status of RC TASS
battalion/school accreditations. The QRO attempts to keep
up with the TRADOC required submissions. The CGSC QA AKO
Portal helps with this communication effort. All TASS
Battalion Accreditations are posted on the CGSC QA AROD
Portal, Q& Website and TASS Instructors Blackboard Tab.

{3} Criterion 9j. The QAQ verifies equivalency of
AA/RC courses. The Title XIs wisit both IDT and ADT sites
to ensure the equivalency of the RC classroom site and
instruction.

(k) Criterion %k. The QAQ follows up on TRADOC
accreditation team findings and recommendations and
monitors their implementation. See the TAB 9 of this
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document. We are paying attention. At the direction of
the Dean of Academlcs, the Accreditatieon Coordination
Division has a tracking process on the Dean’s SharePoint

site that tracks all accrediting body recommendations and
actions.

(2) The CGSC implemented all recommendations on
this standard from the 2005 visit.

g. Standard Wo. 10: Institution implements Composite
Riszk Management and TRADOC Safety and Occupational Health
Program Requirements.

(1) The CGSC has a safety officer who provides
current safety information and guidance to the staff,
faculty, and students. The CGSC meets this standard.

(a) Criterion 10a. Institution conducts training
in compliance with safety standards identified in training
support packages (TSPs), lesson plans, field manuals, and
applicable regqulations. The CGSC complies with appropriate
safety standards.

(b) Criterion 10b. Composite Risk Management
(CRM) and safety standards are integrated into training and
military operations IAW FM 5-19. The CEM is integrated
into the curriculum.

{c) Criterion 10c. Individual education and
training products address safety and incorporate composite
risk management in the education and training material.
The CRM is integrated into the curriculum.

id)] Criterion 10d. Institution meets the
requirements of TRADOC Safety and Occupational Health
Program Evaluation c¢riteria IAW TRADOC Pam 3B5-1, The
TEADDC Model Safety Program and Self-Rssessment Guide,
applicable Code of Federal Regulations, statutes, and laws:
DoD instructions and directives; and Army regulations. The
CG5C iz in compliance with all appropriate safety
regulations.

{2} The CGSC has no recommandations on this
standard from the 2005 wvisit.
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h. Standard Wo. ll: Proponent institution develops
and maintains current and approved critical tasks and task
analysis data.

(1) College received the Officer Critical Task
list from TRADOC and has completed the crosswalk with the
curriculum to determine and articulate how each task is

addressed in curriculum and to what extent. The CGS5C meets
this standard.

(a) Criterion lla. Needs analyses are conducted,
documented, and feed the subseguent processes. A thorough
nesds analysis is conducted for each course and includes:
1) Goal Analysis, 2) Toplic Analysis, 3) Target Audience
Analysis, 4) Resocurce Analysis, and 5) Milestone Plan.

{b}) Criterion llbk. Instituticon has identified the
missions for their proponent TOEs. The CGSC doesn’t use a
table of organization and equipment (TOE) to identify and
describe its organization, manning, and eguipment. Instead
of a TOE CGSC uses a table of distribution and allowances
{TDA) applicable to our specific mission. The CGSC has
also published as a policy its mission, goals, philosophy,
and definition of our graduates,

{c} Criterion llc. Ceommander/Commandant has
approved the current critical task list. The Commandant
and Deputy Commandant approve curriculum after the Post-
Instructiconal Conferences and in the Curriculum Design
Review (all part of the AIS process).

{d} Criterion lld. Modifications to critical task
lists are documented in commander—-approved memo/ftask lists.
The College doesn't use a critical task list. We have a
current critical task list identifying all the critical
tasks for our audience and have conducted a crosswalk to
determine how well the tasks are addressed in the
curriculum but critical tasks do not drive our learning
objectives.

e} Criterion lle. Tasks are vertically and
horizontally aligned. The Learning Objectives (TLOs, and
ELOs) are vartically and horizontally aligned and organized
logically, avoiding unnecessary duplication of course
materials and ensuring lessons build on other courses and
that all lessons a well nested.
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(£) Criterion 11f. Proponent has the current,
complete, comprehensive, approved critical analysis data
written to the prescribed standard. We do not use task
lists to design our curriculum. Instead our curriculum is
design on the needs of the Army in its current operational
environment. The Front End Analysis model was used to
analyze the CC and AOWC curricula, which also use an
accomplishment based curriculum development system to
determine performance gaps for modifying existing courses
and designing new ones.

(g) Criterion 11g. Suppeorted and supporting tasks
ara identified. We do not use task lists to design our
curriculum. Instead our curriculum is design on the needs
of the Army in its current operational environment. The
Front End Analysis model was used to analyze the CC and
AOWMC curricula, which also use an accomplishment based
curriculum development system to determine performance gaps
for modifying existing courses and designing new ones.

(2) The CGSC has no recommendations on this
standard from the 2005 wisit.

i. Standard Mo. 12: Froponent institution designs
and develops efficient, effective, and relevant collective
training products. The CGSC does not develop collective
training products; therefore, this standard does not apply.

j. Standard Mo. 13: Proponent institution designs,
develops, and classifies current, relevant, efficient, and
effective individual training and education.

{1} The CGSC's primary mission is to educate
intermediate-level officers; therefore, CG5C meets this
standard. The Officer Education System (0OES) prepares
commissioned officers for increased responsibilities and
successful performance at the next higher level. It
provides pre-appointment/pre-commissioning, branch,
functional area, and leader—-development training that
prepare officers to lead platoon, company, battalion, and
higher level organizations. The OES consists of branch-
immaterial and branch-specific courses that provide
progressive and seguential training throughout an officer’s
caresr. Regardless of branch affiliation, functional area,
or specialty, the common thread, which ties all OES courses
together, is common—core training. Common core tralning is
approved by TRADOC and incorporated intoc OES courses.
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Intermediate Level Education (ILE) is developed to provide
advanced branch, functienal area, and branch-immaterial
command and staff education.

The ILE develops within officers the values and attitudes
2f the profession of arms and the ability to conduct
military operations in peace and war. ILE prepares officers
for duty as field grade commanders and staff officers,
primarily at brigade, division, and corps echelons.
Additional skill gualification as a strategist, joint
planner, historian, or space operations officer is
available through the advanced application programs.
Dfficers have the opportunity to further develop their
intellectual depth and analytic ability through intensive
research that leads to the Master of Military Arts and
Science degree.

ILE Common Core begins with C100, Foundations, setting the
conditions for the rest of the Common Core Course. Students
learn about critiecal thinking, leader assessment and
development, and the challenges of the international
security environment. Students are also reacquainted with
academic routine, rigor, and setting goals for learning
while attending ILE. Lessons in H100 (History)} focus on the
rise of the nation state while L1000 (Leadership) lessons
focus on leading in changing environments. These classes
help students transitien inte a study of the Operational
Environment including cultural considerations and the
modern information dimension—and fermulation of strategy in
C200, Strategic Studies, lessons.

Modern Joint, Interagency, and Multinational Capabilities
are addressed in the C300 and F100 classes; increasing
student understanding of operational environment and force
management, respectively. These lessons provide a basic
familiarity with the capabilities and limitations of the
forces and agencies that general staff officers use in
designing operations and campaigns. History lessons
illuminate the affects of war on society, organizations and
humans, and assists students as they explore the
underpinnings of war theory provided by Clausewitz and
Jomini. Leadership lessons focus on climate and culture
implications as well as the influencing actions of
organizational leaders.

The orchestration of military operations are further
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developed using the Joint Army warfighting functions at the
operational and tactical levels of war during the C300 and
C400 lessons. Finally, students apply what they hawve
learned by conducting Operational Planning using the Joint
Operation Planning Process (JOPP) and Military Decision
Making Process (MDMP) in a series of application exercises
that challenge them to define complicated/complex problems
and propose solutions in which military means and land
power in particular, form only part of an acceptable
answer.

The ILE Advanced Operations and Warfighting (ROWC) Course
develops military professionals who are adept at making
repetitive discretionary judgments and skilled in problem-
solving under lethal, weolatile, ambiguous, complicated, and
uncertain circumstances within the spectrum of conflict in
Joint, Interagency, and Multinational operations. It
prepares Maneuver, Fires & Effects and Force Sustainment
caraer field officers to serve on battle staffs of
cperaticonal lewvel headguarters, to lead missions assigned
to battalion and brigade-size units, and to develop the
professiconal skills and competencies they will reguire as
senior field-grade leaders.

ta} Criterion l3a. Inatituticonal training
strategies are produced and kept current. Course authors
design the courses, coordinate with the lesson authors,
other course autheors, and other teaching departments and
schools to establish how the course relates to cther
courses within the College and the Army. This allows for
building on other courses, aveiding unnecessary duplication
of course materials;, and ensuring both horizontal and
vertical alignment.

Course and lesson authors ensure the course/lesson is
designed for the adult learner. Applying the prineiples of
adult learning reinforces to students their perscnal
responsibility for independent development of the knowledge
and comprehension reguired to master the designated tasks.
Faculty Development, Phase I; introduces authors to the
experiential learning model, individual learning styles,
and principles of adult learning. These principles
include——

The greatest learning occurs when adults take
responsibility for determining what theay learn.
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Adults learn that which is personally beneficial.
Adults learn what they discover for themselves.

Adults learn more from experience and feedback
than from experience alone.

These principles are applied through the experiential
learning model (ELM) of --

Concrete Experience - doing, suspending judgment,
concentrating on the present.

Publish and Process - sharing reactions;
observations; discussion of patterns and dynamics.

Generalize New Information - inferring principles
about the real world.

Develop Courses of Action - What if? Will this
work better?

Apply Courses of Action.

(b) Criterion 13b. STRAPS and strategies are
aligned. The CGSC does not use Individual Training Plans
(ITPs) for our students. We do, however, have a curriculum
that requires students to have professional development
plans; they meet with staff group leaders and receive
developmental counseling throughout their entire stay at
the College. Our curriculum is aligned with adult teaching
strategies, comprehensive professional officer development
strategies, and doctrine. The CGSC does not develop
equipment; therefore, CGSC does not develop STRAPs.

(c) Criterion 13c. STRAC tables are created and
kept current. The CGSC does not use ammunition; therefore,
this criterion does not apply.

(d) Criterion 13d. Individual education and
training is current. The CGSC curriculum is constantly
being evaluated as part of its Accountable Instructional
System (AIS) evaluation process. This process integrates
lessons learned as a key component to ensure the curriculum
is current, relevant, and adaptable to meet the needs of
students and the operational Army. This process extends
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from individual lessons to courses that are created,
updated, and approved by the subordinate schools.

CGSC schools use a variety of rescurces to integrate
lessons learned into the curriculum. The Center for Army
Lessons Learned (CALL) and the Center for Joint Lessons
Learned [(CJLL) are two of the primary resources used by the
college for integrating lesscons learned, preparing
information briefs, and enhancing programs and courses.
CGSC schools use thesa resources in varying degrees to
generate discussion in the classroom, for research
purposes, and in developing and updating their courses.
Leszons learned are also integrated inteo the curriculum
through aggressive guest speaker programs, faculty and
student exchange programs, various partnerships and
outreach programs, teleconferencing, interviews and back
briefs from officers returning from TCS, and other active
information gathering practices designed to maintain
currency and relevancy.

One of the principal sources for lessons learned comes from
the students. The use of Socratic and case teaching
methodology enable open exchange in the classroom between
students and faculty. This encourages deep discussion
enhancing the learning environment whera students and
faculty may learn from each other. With more than 50
percent of our students having combat experience, this
becomes one of the collega's presminant sources for lessons
learned.

Many lesscon authors and instructors subscribe to the CALL
Hawsletter and encourage their students to use the CALL
website during class projects. Some courses also reguira
their students to interface with CALL analysts. The
Blackboard web-based curriculum has included a hot link to
CALL on its electronic content management system. This
link enables all faculty and students to access CALL from
thalr electronic learning environment. Instructors tend to
use Combined Arms Research Library technolegy to ceonduct
open source searches of e-information for expanded
perspectives contributing to wider classroom discussion.

e} Criterieon 13e. Individual education and
training is relevant. Students participate in a series of
gxercizes developed based on (COE} and used to evaluate
their mastery of concepts taught at CGSC. These exercises
are conducted so that students do all the plannling and
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aexecution, as well as man the opposing forces and white
cell for each exercise. These scenarios place them in a
Joint, combined, highly complex environment with many
opportunities to think critically, identify and solve
problems.

(£) Criterion 13f. Individual education and
training is effective and efficient. The CGSC measures
successful professional military education on a variety of
lavels including in-school, before officers graduate, and
after officers leave and assume new responsibilities. The
College relies on analyzing data collected through direct
and indirect means. Faculty members collect student
learning information through direct means while the Quality
Assurance Office collects information through indirect
means. Internal evaluation identifies academic strengths
and weaknesses analyzing feedback from students and
faculty. External eavaluation solicits feedback from
graduates, their supervisors, and senior military leaders
to determine if and how well the program meets the
Department of the Army's (DA} needs.

Assessment plans are directly tied to learning objectiwves.
Assessment standards are established that best ‘measure
behaviors' reguired to meet course learning objectives. The
CGSC refers to assessment as either formative or summative
in nature. CGSC defines formative assessment as ongoing,
mentoring, and counseling. Summative assessment is final,
graded, and measures overall comprehension, competency, &and
skill mastery. CGSC Assessment tools include: 1) classcoom
participation, 2) case study analysis and briefings, 3) in-
class exams, 4) practical exercises, 5) multiple briefings,
b) essays, 7) planning products, B) classroom and practical
exercise observations.

Data is constantly gathered through interviews, internal
and external surveys, focus groups, and observations.
Participants are reguired to self-assess, provide and
receive collegial feedback, and are given instructer and
subiject matter expert feedback.

(g) Criterion 13g. Individual education and
training products address safety hazards, environmental
considerations, and risk assessments in the education and
training material. IAW AR 350-1, 1-21, CGSC faculty 1)
Identify any hazards to the students. Consider all aspects
of current and future situations, environment, and known
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historical problem areas. 2Z) Assess hazards to determine
risks. Assess the impact of each hazard in terms of
potential loss and cost based on probability and severity.
3) Develop control measures that eliminate the hazard or
reduce its risk. As control measures are developed, risks
are resvaluated until all risks are reduced to a level
where benefits outweigh potential cost. 4) Put controls in
place that eliminate the hazards or reduce the risk. 35}
Enforce standard and controls. Evaluate the effectiveness
of controls and adjust and update as necessary.

(2} The CGS5C has no recommendations on this
standard from the 2005 visit.

k. Standard Wo. 14: Froponent institution develops
and provides walid and reliable criterion-referenced tests
and performance evaluations.

{1} The CGSC meets this standard. Each learning
objective in a course must be properly avaluated. The
course author determines how to assess the accomplishment
of each objective. For example, do you want the student to
explain a concept, conduct a briefing, develop a sclution
to a problem, or what? The design of the asssssment plan
provides the framework for the develop phase. The course
author finalizes the assessment plan and assessment
instruments during the develop phase of the AILS process.

STEP 1: Analyze each learning objective. What assessment
methods are appropriate; e.g., written, rele-play,
practical exercise, presentatlion? What does the wverb
indicate? Is the joint objective included?

STEP 2: Determine how to measure each learning objective;
there could be mocre than one way to measure the cbjective.

STEP 3: Develop a sample assessment item for =sach terminal,
enabling, and joint learning objective. Assessment items
are not limited to pen and pencil examinations; they may
include briefings, plans, papers, skits, role-play
exercises, tasks, products, etc.

IMPORTANT: Update the assessment plan at the end of each

phase of the AIS process. An outdated assessment plan may
not appropriately measure the objective.
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fa) Criterion l4a. Test items and performance
measures are criterion-referenced, performance, oI
performance based; match conditions, actiens, and standards
of objectives and measure actual on-the-iob performance to
the maximum extent possible; and measure performance
evaluation tools. Assessment measures that are designed to
determine how well the student achieves a given standard
are criterion referenced instruction (CRI) measures,
Basically there are three types of CRI assessment
measures: wWritten products, simulation, and performance
based measures. The type of assessment used is determined
by the objective being accomplished (CGSC Course Authors
Handbook, Appendix B p. 1}.

It is critical that CGSC scheools develocp assessment
instruments that clearly measure the course learning
objectives. The level of learning for the TLO/ELO tested
is the determining factor in the type of assessment
instruments you should develop. For example, if the level
iz "“evaluation” then,; an assessment item measuring their
ability to evaluate situation or preduct is reguired (CGSC
Course Authors Handbook, Appendix B p. 1).

The level of learning for the TLO/ELD tested is the
determining factor in the type of assessment instruments
developed (CGSC Course Authors Handbook - Appendix B p. 1).

(b} Criterion 14b. Tests and performance
evaluation tools measure all TLOs for lessons covered by

the test, are included in or provided to support lessons,
and were validated. Assessment plans are directly tied to
learning objectives. Assessment standards ara astablished
that best ‘“measure behavieors’ reguired to mest course
learning cbjectives. The CGSC refers to assessment as
either formative or summative in nature. The CGSC defines
formative assessment as ongoing, mentoring, and

counseling. Summative assessment is final, graded, and
measures overall comprehension, competency, and skill
mastery., CGSC Assessment tools include 1) classroom
participation, 2) case study analysis and briefings, 3) in-
class exams, 4) practical exercises, 5) multiple briefings,
6) essays, 7) planning products, B) classrcom and practical
exercise observations.

Once the desired ocutcome of instruction is determined, next
measure student accomplishments. Write an assessment
plan. The learning objectives tell what performance 1s

26



expected; under what conditions, and te what extent. To
attain acceptable performance, the student must meet or
exceed the standards specified in the learning objective's
standard statement (CGSC Course Authors Handbook, Chapter
I1I-6).

furing the development phase of the AIS, course/lesson
authors create and develop course materials. Actions in
this phase produce validated course materials and products
required for accomplishing organizational, course, block
goals and lesson objectives. The Development Phase also
produces student assessment instruments designed to measure
the Learning Objectives/Terminal Learning Objectives and
Enabling Learning Objectives and target audience learning
based on the identified Learning Domain (Cognitive} and
Level of Learning from the Cognitive domain.

{c) Criterion l4c., Test/Test ltem analysis was
conducted and validity and reliability results were/are
being applied to the tests. The Individual Objective
Analysis Report (I0OARs) and Lesson Outline templates are
regquired documents for each Terminal Learning Objective and
Supporting Enabling Learning Objectives of each Block as a
reguired product of the Analysis Phase. The Instructional
Department Subject Matter Experts and/or External Subject
Matter Experts provide Individual Qbjective Analysis Report
data. Curriculum Developers, Department Editors, and
Curriculum Operationa finalize required reports based on
electronic input from instructional departments. Lesson
Outline becomes the Audit Trail Document created from the
IOARs which in turn is the basis for the actual lesson
plans. These two completed documents provide the
information required for obtaining all resources from
Training Operations and Management Activity (TOMA)-TRADOC
during the Structured Manning Decision Review (SMDR)
conducted annually.

(d) Criterion 1l4d. Institution develops and
provides a Student Evaluaticn Plan (SEP) for esach course.
Chapter III-6& of the CGSC Course Authors Handbook requires
every author to write an assessment plan to measure student
success, Learning objectives tell what performance is
expected, under what conditions, and to what extent. To
attain acceptable performance; the student must meet or
excead the standards spacified in the learning objective's
standard statement. Each learning objective in a course
must be properly evaluated. Authors determine how to
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assess the accomplishment of each objective. For example,
will the student explain a concept, conduct a briefing,
develop a solution to a problem, or what? The design of
the assessment plan provides the framework for the develop
phase. Course authors finalize the assessment plan and
instruments during the develop phase of the AIS process.

{e)] Criterion l4e. TD proponent develops and
provides a test administration guide for each test.
Curriculum authors develop assessment instruments that
match learning objectives and learning levels. They design
the assessment instrument to determine how well the student
accomplishes the objective, NOT how well the student
performs compared to octher students. The azsesszment
options include paper and pen assessment methods,
observations of the learning objective (for example,
develop orders, participate in group assignments, conduct
research, etec.), briefings, group projects, practical
axercises, etc. The key factor is that the student is
evaluated against the learning objectives--how well he/she
accomplishes the task given specific conditions, defined
standards, and an identified level of learning. Once this
has been accomplished, the course/lesson author then
develops a solution guide for instructors. For example, an
answar sheat with correct responses may be appropriate for
most written measures. However; it may be impeortant to
provide more feedback than just percentage of correct
answers. Let the students know, for example, that they
answered correctly all of the guestions dealing with
determining fuel consumpticon needs; but only 50 percent of
the guestions about ammunition correctly. The type of
asgessment measure and the degree of feedback desired will
determine how detailed the solution guide will be. The
CGSC provides guidance for assessment booklets that
identify basic components required for assessment. Each
school uses the CGSC requirements as the foundation for its
assessment guidelines. The following information provides
guidance to help prepare an assessment booklet:

STEP 1: Develop student instructions for completing
the assessment instrument. The instructions must clearly
convey the Purpose of the assessment, Time allowed to
complete the assessment, Procedure for recording answers,
and Point value for each item. Indicate if penalty points
will be assigned for incorrect responses. Conditions under
which the assessment instrument is to be completed (for
example, in class, at home, as a group, independently,
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Btc. ) .

STEF Z: Develop the assessment boocklet. Leave enough
space for the student to write an answer. Provide adeguate
space 30 the anawer appears on the same page as the i1tem.
Do not divide items betwean pages unless the alternatives
or space for an answer continues on a facing page. Ensure
the following statement is printed on the first page: HNOT
TO BE REPRODUCED WITHOUT WRITTEN PERMISSION OF THE CGSC.
Ensure the following statement is the first and last
information on each page: FOR FACULTY USE ONLY UNTIL
FRESENTATION. Print the assessment booklet on yellow paper.

() Criterion 14f. Pretests are incorporated into
the Interactive Multimedia Instruction programs. There are
no pretests in the current version of our IMI courses.

(g) Criterion l4g. Institution maintains control
over the tests to include inserting test contrel and
administration procedures in the Course Management Plan and
with tests and developers handle and store tests IAW
regulatory guidance. The CGSC uses BlackBoard as the
learning management system. All users must sign into the
system via AKQ username and password. All curricular
materials including test items are therafore stored safely
behind the AKO firewall.

(2) The CGSC has no recommendations on this
standard from the 2005 visit.

1. Standard FHo. 15: Institution develops, distributes,
andfor presents eguivalent individual education/training te
Active Army (AR) and Reserve Component (RC) Soldiers.

{1} The CGSC meet=s this standard.

(a) Criterion 15a. Learning institution produces
edu:atianftrainiqﬂ products that are designed/developed to
train AA and RC Soldiers performing the same job to perform
the same tasks and to perform them to the same prescribed
standard. The only course that has a non-resident mode of
dalivery is Intermediate Level Educaticn. The non-resident
wersion uses the same curriculum as the resident version.
BAh and RC officers attend SAMS and SCP in residence.

(b} Criterion 15b. Learning institution presents
the education/training using or based on the same or
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egquivalent courseware for all applicable courses to AA and
RC Soldiers performing the same job. The non-resident
versions of Intermediate Level Education use the same
course materlals as the resident course.

(2] The CGSC has no recommendations on this
standard from the 2005 wvisit.

m. Standard No. 16: Institution has an effective
system in place to manage the identification of resources
for training and doctrine development and conduct of
training.

t1l) The CGSC meets this standard. However, the
CGSC does not have doctrine development, so this part of
the standard does not apply. In addition, CGS5C does not
use TDZ.

{a} Criterion l6a. The institution provides
gperational guidance and resource management controls. The
CGSC has a resource management office which reports to the
CAC DCSEM. The CGSC office assists the College with
respource requirements and provides current guidance to
astaff and faculty regarding resource information.

(b} Critericn lEb. The institution prepares and
providas input the Concept and Doctrine Development Plan.
The CGSC does not develop doctrine; therefore, this
criterion deoes not apply.

(e} Criterion l6c. The institution captures all
workload in the Training and Doctrine Development-Quality
Assurance Werkleoad Management Svstem (TDZ-QA). BResources
required to implement the education and training were
identified and included in appropriate documents.
Individual education and training course resgurce
reguirements are entered into the Automated Systems
Approach to Training (ASAT). Long-range rescurce
requirements in the training strategies are included. The
CGSC does not use TDZ-QA. The program was last used in
2005. The CGSC courses are entered inte ASAT for
resourcing; however, the program is not conducive to
education courses.

(d) Criterion l6d. The proponent uses TD2-0QA to
prepare and maintain TD project management for all ongoing
TD projects and products, a8 current proponent TD plan, and
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a concept and doctrine development plan. The CGSC does not
use TD2-QA. This program is not educationally beneficial
For CGEC.

(e} Criterion l16e. The proponent incorporates
education/training development, implementation, and
management workleoad inte higher headquarters workload
reports. The CGSC does not use TDZ-QA.

(f) Criterion 16f. The institution participates
in the SMDR/TRAP process. The CGSC Academic Operations
Division of the Dean of Academics works with the CAC
Resource Manager for these reguirements.

{g) Criterion l6g. The institution enforces the
application of the Systems Approach to Training (SAT). The
SAT is for training institutions; CGSC is an educational
institution and uses the Accountable Instructicnal System
(AIS) based on the adult learning method for courseware
analysis, design, development, implementation, and
evaluation.

(h) Criterion l6h. Institution management of
education/training contracts results in guality products.
Tha CGESC does not develop products; however, we do use
contractors to instruct and develop courseware for Web-
based delivery.

(2] The CGES5C has ne recommendations on this
standard from the 2005 visit.

3. Training.

a. Standard Ne. 17: Institution administers the
required currant, approved course materials (including
tests and performance evaluations) that train Soldiers to
the task performance standard.

(1] The CGSC meets this standard.

{a} Critericn l7a. <Lurrent proponent Course
Management Plan (CMP} is available for courses presented.
The US Army CGSC used the AIS az a curriculum management
tool. All courses are also input into the ASAT course
management system.
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(b} Criterion 17b. Current doctrinally corredct
proponent course material is avallable and being used to
teach the course. Based on the post-instructional
conference conducted after each iteration of the course,
course authors ensure they have the most current doctrinal
products for inclusion in the next iteration of the course.

(e} Criterion 17c. Institution uses proponent-
dpproved course materials. The Deputy Commandant approves
all course material used in each course taught by CG5C.

(dY Criterion 17d. Course material includes all
current mandated training reguirements identified as common
tasks and designated for the particular course. The Army
and the Joint Staff have regulations and specific
raquirements that intermediate-level students must adhere
to. Consequently, CGSC ensures that this guidance and
mandated regquirements are integrated into the appropriate
courses. For example, ILE must contain all jeoint learning
objectives for intermediate-level officers. The 5CP must
ensure command guidance is integrated into its command
preparation courses.

(&) Criterion l7e. Instructor has immediate access
to a current copy of all current,; approved
handouts/materials for the lesson being taught. All course
materials are on Blackboard; hence, resident and non-
resident instructors have access to the materials.

(f) Criterion 17f. If course materials are not
consistent with current published doctrine, training
institution informs proponent training development element
and makes appropriate changes only after receiving
approval. As part of the AIS, course authors recelve
updates and make changes to the courseware as appropriate.

(g) Criterion 17g. Institution administers tests
and other performance evaluations in accordance with
guidance. All lessons include a thorough assessment plan
to be implemented by the faculty. The courses are
pericdically monitored by the leadership ensuring the
curriculum is being implemented in an authorized and
appropriate manner.

{2} The CGSC implemsnted all recommendations from
this standard in the 2005 visit.
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. Standard Mo. 18: Instructors/cadre perform their
instructional duties and responsibilities in accordance
with regulatory guidance and lesson objectives.

i1} All instructional material 1s either the same
or is derived from and parallels the resident material
based on delivery method. The CGSC meets this standard.

ial Criterioen 1l8a. Training to standard. Each
instructor complies with technlgues of delivery and methods
of instruction. The CGSC reviews this information as part
of the accreditation of the RC TASS battalions. The CGSS
ansares that the resident and satellite campus instructors
comply with the method of instruction prescribed in the
_lessen plan.

(b} Criterion 18b. Coaching and counseling. As
part of faculty train-up, instructors understand the method
of instruction necessary for each lessocn. This is the
guality control mechanism used by the schools and
departments to ensure the instructors teach the lesson as
prescribed. In the non-resident format, the accreditation
of the TASS battalions includes cbservaticon of instruction
te ensure the lesson is taught as prescribed,

{c} Criterion 18c. Instructors demonstrate the
Army values. Instructors demonstrate Army Values in how
they maintain an Adult Learning Environment as demonstrated
via the observations filed in the Faculty Feedback and
Development process.

(d} Criterion 18d. Instructors meeat
gualifications and have evidence ¢f having met proponent
technical certification reguirements. The instructor
portfolio books show all the reguired documentation for
certification. The Faculty and Staff Develepment (FSD)
Cffice also maintains a data base. The TASS classroom
sites have a visitor's book that reflects all the
gqualification and certification requirements, and the TASS
instructors present their portfolio books for accreditation
visikts.

(2} The CGSC has no recommendation= on this
standard from the 2005 wisit.

C. Standard Wo. 19: Students can perform to the
prascribed learning objective standards.
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(1) The CGSC meets this standard. The CGSC has a
graduate definition of students who attend courses at the
College. In addition, esach school has graduate definitions
of what each student should attain upon course completion.
The QRO conducts surveys of graduates and their supervisors
to ensure the definitions are correct.

12} The CGSC hasz no recommendations on this
standard from the 2005 visit.

d. BStandard Me. 20: Institution provides required
personnel, equipment, training aids, devices, simulators,
simulations, ammunition, pyrotechnics, training material,
testing materials and controls, consumable supplies, and
references as prescribed.

{1) The CGSC meets this standard, with the
exception of ammunition and pyrotechnics. The CGSC does
not use those in the delivery of education.

(a) Criterion 20a. Institution complies with
established instructor-to-student and student-to-equipment
ratios. All CGSC seminar groups have no more than 16
students. In addition, CJCSI 1BQ00.01C, Officer
Professional Military Education Policy (OPMEP), 22 Dec 035,
mandates a 4:1 student-to-faculty ratioc for resident ILE.

{b) Criterion 20b. Reguired equipment listed in
POIL/TSP for courses in session was reguesated from
appropriate agenciesfheadquarters on time IAW applicable
local procedures. The CGSC uses the reguired processes in
place to ensure all students and faculty have the requisite
egquipment to ensure course completion.

{c} Criterion 20c. Required ammunition and
pyrotechnics listed in POI/TSP for classes in session were
requested from appropriate agencies/headguarters IAW
applicable local procedures. The CGSC does not require
ammunition or pyrotechnics in any course taught at the
Cellege; therefore, this criterion does not apply.

(d) Criterion 20d. The education/training
institution has forecast and ordered all coursea-reguired
training support materials and references for courses in
session. All training support material is found on
Blackboard based on updates to the curriculum.
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(e} Criterion 20e. The education/training
institution maintains an account with DA administrative
publications system. Staff, faculty, and students can
access U5 Army Publications Activity (USASPR)} for
publications.

(E] Criterion 20f. Reguired training suppert
materials, consumable supplies, and references are
distributed to conduct the training IAW course
documentation. The faculty and students have the requisite
materials to conduct their classes., In addition, the non-
resldent ILE faculty and students recelve thelr course
materials from the Command and General Staff School's
Department of Distance Education.

(g) Criterion 20g. The education/training
institution has sufficient multi-media, word processing,
and internet capabilities for training development. The
CG5C ensures that esach staff and faculty member has a
current model computer with access to Internet, Blackboard,
SharePoint, and other multimedia teo fulfill jeb
regquirements.

(h) Criterion Z20h. The lnstitutlion has a walver
from the proponent to use other than POI/TSP-prescribed
ammunition, pyrotechnics, and equipment. The CGSC does not
require ammunition and pyrotechnics; therefore, this part
of the criterion does not apply. The CGSC does not use
equipment other than information technology equipment in
courses taught at the College.

(i) Criterion 20i. All eguipment/TADSS listed in
the POI are maintained in a searviceable (opearable)
condition IAW applicable technical manual and are available
and serviceable when needed. The CGS5C maintalins all
equipment necessary to conduct classes.

(j) Criterion 20j. The institution controls tests
IAW regulatory guidance. The BlackBoard system has
firewalls for security purposes. All tests are on
BlackBoard.

(k) Criterion 20k. The institution maintains
material inventories adequate to provide the required
education/training when needed. The CGSC ensures future
classes will hawve the reguired equipment when needed.
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{1} Criterion 201. The institution has adegquate
tasking and scheduling procedures to ensure eguipment is on
hand te support training. The CGSC ensures that all
equipment needed to conduct classes is on hand for each
course. In addition, the non-resident ILE courses work
with CGS5 to ansure they have the similar equipment needs
met for their classes.

(m) Criterion Z0m. The institution provides
required training resources to instructors when and where
needed. The CGSC ensures all faculty, resident and non-
resident, have the required resources they need to conduct
their classes.

{2) The CGSC has no recommendations on this standard
from the 2005 wisit.

4, Materiel. Standard Ho. 21: Institution develops and
uses Systems Training Plans (STRAP)} IAW published guidance.
The CGSC does not develop STRAPs; therefore, the standard
doas not apply.

5. Leadership.

3. Standard No. 22: Institution’'s climate, culture,
and curriculum foster development of leaders of character
and presence.

{1} The CGSC meets this standard.

{a} Criterion 22a. Army values, empathy, and
warrior ethos are clearly reflected in the learning
environment, and are exhibited by faculty/cadre. The CGSC
mission statement includes these tenets, and they are
incorporated into the learning environment.

(b} Criterion 22b. Institution faculty/cadre
foster the development of military bearing, physical
fitness, composure, confidence, and resilience by setting
an appropriate example for students. All faculty, military
and eivilian, present a professional bearing in the
classroom and in their dealings with students.

(e} Criterion 22c. The institurleon provides
adequate opportunity for students to display character and
presence. The curricula for all CGSC schools contain
leadership instruction and opportunities for students to
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practice their leadership skilla. ©One of the departments
under the Command and General Staff Scheol iz the
Department of Command Leadership (DCL). The DCL provides
the leadership instruction for ILE and assists SAMS and SCP
when required.

(dl Criterion 22d. Developmental counseling
provides students constructive feedback on character and
presence. Faculty coach and mentor students as part of
their responsibility.

[(2) The CG3C has no recommendations on this
gtandard from the 2005 wisit.

b. Standard We. 23; Institutien’s climate, culture,
and curriculum foster development of leaders with
intellectual capacity.

{1} The CGSC meets this standard

fa) Criterion 23a. Mental agility is clearly
integrated throughout the curriculum reflected in the
institution’s policies and processes, and exhibited by
gtaff and faculty/cadre. Critical thinking is a competency
that all students must possess; the curriculum fosters that
campetency. In addition, faculty are encouraged to improve
their own critical thinking skills through study and
reflection.

{b} Criterion 23b. Institution’s faculty/cadre
foster the development of sound judgment, innovation, and
interpersconal tact by setting an appropriate example for
students. The CGSC faculty are the “center of gravity” for
the College; as such, they display a professicnal gquality
at all times. They instill this in their students through
mentoring and coaching.

{c} Criterion Z3c. The curriculum provides
adequate opportunity for students to display sound
judgment, innovation, and interpersonal tact. In group
exercises, students must learn to deal with perscnalities
of their classmates. This is the ideal time to practice
good leadership with tact and judgment.

(d) Criterion 23d. Developmental counseling
provides students constructive feedback on their mental
agility, judgment, innovation, and interpersonal tact.
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Faculty mentor their students regularly and give them
constructive feedback on their assignments, briefings, and
group work. Through coaching, they allow their students to
discover their own strengths and weaknesses.

(@) Criterion 23e. Institution has processes to
identify relevant domain knowledge including tactical,
technical, joint, cultural, and geopolitical knowledge.
Because CG3C is an intermediate-level college, students who
attend ILE are awarded Joint Professicnal Military
Education (JPME) Phase I upon completion of the course.

In addition, SAMS and SCP also include these domains in
their courses as well.

{2) The CGSC has no recommendations on this
standard from the 2005 wvisit.

c. Standard Mo. 24: Institution’s climate, culture,
and curriculum foster development of leaders who lead,
develop, and achieva.

{1} The CGSC meets thils standard.

{a}) Criterion Z4a. The institution provides
adeguate cpportunity for students to lead other Soldiers or
Army civilians. The curriculum of CG55, SAMS, SCP, and
AMSC is structured to provide cpportunities for students to
lead. Students are graded on how well they lead their
groups on projects and briefings.

(b} Criterion Z4b. The institution provides
adegquate opportunity for students to extend influence
beyond the chain of command. An initiative instituted by
the CGSC Commandant regquires that students conduct media
opportunities with local communities. This showcases their
leadership abilities as well as their skills in working
with the media and with others outside the realm of the
classroom.

(g} Criterion 24ec. The inastitution recognizes
that leadership by example happens whether intended or not,
and takes actions to ensure that NCOs, officers, and Army
civilian leaders—including students, staff, and faculty—
display character and demonstrate competence at all times.
Although the CGSC staff and faculty are predominately
civilian, nevertheless, both civilian and military staff
and faculty present a professional appearance and attitude.

g



They also realize that their leadership is observed by
students attending courses and strive to be professional at
all times. The faculty has been deemed the “center of
gravity” for the College, and they work each day to live up
to that expectation.

{d) Criterion 24d. The institution provides
adeguate opportunity for students to improve their ability
to communicate by listening actively, to state goals for
actions orally or in writing, and to ensure shared
understanding. These opportunities are found throughout
the curricula of the four CGSC schools. With adult
learning, students take responsibility and share their
ideas with their classmates. Discussion is liwvely as well
as informative. Faculty serve many times as facllitators
during these discussions.

() Criterion Z4e. The institution provides
adeguate opportunity for students to create a positive
environment that fosters teamwork, cohesion, initiatiwe,
and responsibility. The curricula include group work
activities for students to act as teams. Each seminar
group of 16 works and responds as a team throughout the
course, In the shorter-length courses, teamwork is also
integrated into the curriculum.

(f) Criterion 24f. The institution provides
adequate opportunities for students teo plan for mission and
task accomplishment, manage rescurces, and put the plan
into action. During the logistics instruction of ILE,
students do planning and the associated steps that make up
the process.

{g) Criterion 24g. The institution provides
adeguate opportunity for students to provide direction,
guidanca, and priorities to get things dene. One of the
primary geoals of CGSC is to help field grade officers
improve critical thinking and their ability to apply the
Military Decision Making Process (MDMP) in order to develop
courses of action that solve complex problems. The
ultimate validation of their attainment of these crucial
skills and knowledge occur throughout the curriculum where
application is required during the numerous exercises,
vignettes, written products, and case study activities in
all CGSC schools.
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(h) Criterion 24h. The institution provides
adequate opportunity for students to accomplish missions by
monlitoring collective performance, reinforcing good
performance and implementing systems to improve performance
whare needed. The asseszsment of each block of instruction
includes areas of strengths and weaknesses based on student
parformance. Each faculty member counsels and coachez his
or her students on their performance.

(2] The CGSC has no recommendations on this
gtandard from the 2005 visit.

6. Personnel.

a. Standard Mo. 25: Institution hires and sustains an
effective civilian work force to support the mission.

il] The CG5C meets this standard.

{a) Criterion 25a. Institution is maintaining
appropriate ciwvilian strength levels. With the decrease of
military strength at both the staff and faculty positions,
more civilian faculty are being hired to teach, develop
curriculum, conduct research, and serve in administrative
and executive positions throughout the College. The CGS5
must maintain a student-teo-faculty ratiec of 4:1; a College
decision is to ensure that the CGSS faculty percentage
target is 70% civilian and 30% military in order to fulfill
the regulatory reguirement of “sufficient” number of
military faculty teaching joint professicnal military
education Phase I.

{b) Criterion 25b. Institution is making hiring
decisions within approved timeframe. This is an HHI. Once
CGSC submits a position description and request for hiring
action to civilian personnel, the time taken to fill the
position is not timely. For faculty, this is a serious
issue. Faculty need time for train-up of their respective
courses and a late hiring poses great problems in getting
the faculty member trained and ready to teach.

(e} Criterion 25c. Institution has implemented
the TRADOC Civilian Leader Development Program. Tha CGSC
provides civilian training opportunities for its civilian
staff and faculty based on need, availability, and funding.
Self-development opportunities for faculty are a high
priority for the College.
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id} Criterion 25d. Personnel in Career Program
(CP) 32 series are assigned to appropriate positions in
which they perform tasks relevant to their job series. The
CGSC has strived to ensure all personnel in the CP 32
series are performing duties such as curriculum
development, instruction, gquality assurance, or other
academic functions commensurate with their skills and
experience,

{e} Criterion 25%5e. Institution is following
published policy and guidance when hiring newly retired
members of the armed forces. The CGSC complies with
requirements in hiring retired military officer to serve as
staff or faculty. Many faculty members are retired
officers from the Armed Forces, and they are an asset to
the College.

(£} Criterion 25f. Clvilian supervisors and staff
members have current Individual Development Plans. Most
have IDPs; however, there is no CGSC requirement to monitor
for compliance.

{2} The CGSC has no recommendations on this
standard from the 2005 wvisit.

b. Standard No. 26: Institution properly uses and
provides appropriate personnel services support for
Soldiers, Families, and retirees.

(l] The CG5C meets this standard.

fa) Criterion 26a. Institution is maintaining
appropriate military strength levels. This iz an HHI. The
CGSC is not receiving all required military for many
reasons. Consequently, CGSC has a preponderance of
clvilian staff and faculty.

{b}) Criterion Z6b. Institution is providing
timely and accurate strength management data in aMILPO.
The CGSC does not use eMILPO directly:; our Personnel
Support Cell works with the installation Adjutant General
Office for military strength management in eMILPO.

{c}) Criterion 26c. Institution has encugh
enlisted and officer doctrine writers. The CGSC does not
develop dootrine; therefore, this criterion does not apply.
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{2) The CGSC has no recommendations on this
standard from the 2005 wvisit.

c. Standard Wo. 27: Institution has a program and
processes in place to develop staff and faculty.

(1) The CGSC meets this standard. Other
accreditation agencles such as PAJE and NCA have lauded
CGSC"s Faculty Development Program.

{a} Criterion 27a. The institution has a staff
and faculty development program office or a representative
that coordinates with the installation SFDP office for
51 rt. The CGSC Faculty and Staff Development Division
supports all resident and non-resident faculty and staff
with a four-phased faculty development program outlined in
CGSC Bulletin No. 7.

{b] Criterion Z7b. The institution ensures all
assigned personnel performing duties relating to the
conduct or development of training or to the management of
the conduct or development of training receive job-oriented
training that provides the competencies needed to do their
jobs successfully. This reguirement/support is Faculty
Davelopment Phase 2. Each department/school designs and
implements this training support.

{c} Criterion 27c. The institution develops and
implements policy and procedures for instructor
certification IAW TR 350-70. This pelicy follows TR 350-70
and CGSC Bulletin No. 7.

{d} Critericn 27d. The institution conducts
pericodic and comprehensive instructor evaluations, coupled
with remedial preograms IAW regulatory guidance. Each
department/school /team leader observes and evaluates their
faculty to support instructor competencies. Departments
partner with faculty to prescribe individual development
plans.

e} Criterion 27e, The institution has an
instructor recognition program to promote professionalism.
CGSC competes in the annual TRADOC instructor of the year
program. The College also recognizes faculty who have
published articles/books and wish to compete for
Golden/Silver Pen awards.

42



(£) Criterion 27f. The SFDP office develops
local policies and procedures for conducting stafif and
faculty development. The CGSC Faculty and Staff
Development QOffice (FSD) implements a four phased faculty
development program per CGSC Bulletin Ne. 7.

(g) Criterion 27g. The SFDP office surveys the
institution’s staff and faculty to identify training and
education reguirements. The CGSC FSD works with QAQ with
surveys, and communicates with departments, schools, and
Teaching Committee to identify needs.

(h) Criterion 27h. The SFDP office ensures
training developers, training managers, and guality
assurance personnel meet certification regquirements. All
curriculum developers must be FDP3 {(author's course)
certified,

(i) Criterion 27i. The SFDF office coordinates
with the CP 32 manager and center/school management to
provide training opportunities for TRADOC-directed courses,
including CP 32 Training Development Middle Manager Course
and the Senior Training Manager Course. The CGSC FSD
forwards or announces all CP3Z2 offerings coordinated
through CAC CP32 representative.

(37 Criterion 273. The S5FDP office coordinates
and provides training opportunities for other staff and
faculty training needsz within funding ceonstraints. The
CGSC F3D has expanded and offers a full menu of FDPY4
(Continuing professional development opportunities)to
include military professional and educational teaching
scholar workshops/seminars.

[kl Criteriocon 27k. The SFDP office maintalns
gtaff and faculty student tralning records. Faculty and
Staff Development Division maintains a database of all
resident and non-resident faculty development graduates.

(2) Of the five recommendations from the 2005
wvisit, the CGSC FSD implemented four of them. The CGSC
considered but did not implement the recommendation to
review the current staff and faculty evaluation program and
use TR 350-70 as a starting point. The CGSC F5D uses TR
350-70 guidance as baselines; however, they work with the
QRO to design faculty feedback forms.
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T. Facilities.

4. Standard Mo. 28: Facilities and environment are
conducive to learning.

{1} The CGS5C meets this standard.

fa} Criterion 28a. Facilities support and enhance
training; they do not detract from training. The Lewis and
Clark Center and Eisenhower Hall were speacifically designed
for education. The Lewis and Clark Center is a state-of-
the-art facility with the latest in classroom technolaogy.
That same technology is used in Eisenhower Hall for the
School of Advanced Military Studies and the School for
Command FPreparation.

(b} Criterion 2Bb. IET Soldier students and other
Soldiers in training live, sleep, and eat in facilities
that meet Army standards. The CGSC has ne IET Soldiers;
the officer students live in quarters on post or in off-
post residences. Both Lewis and Clark and Eisenhower Hall
have cafeterias that meet ARrmy standards.

(c) Criterion 28c. Environmental issues do not
impair training. The CGSC has no outside training or
education events. Both Lewiz and Clark and Eisenhower Hall
meet environmental standards.

{d}) Criterion 28d. Planning for the future:
documented facilities strategy and capital investment
programs show timelines and funding reguirements. Capital
upgrades are being planned for Eisenhower, Flint, and Muir
Halls to support CES and APFRI.

i2} The CGSC has no recommendations on this
standard from the 2005 visit.

b. Standard Wo. 29: FRanges, Training Areas, and
Training Aids, Devices, Simulators, and Simulations (TADSS)
support the inatitution’s training reguirements. The CGSC
has no training ranges; therefore, this standard does not

apply.

B. Infrastructure. Standard Mo. 30: Center or
Independent School collaborates effectively across the
DOTMLPF domains to enhance training and training
development.
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(1) The CGSC meets this standard.

(a) Criterion 30a. Training developers participate in
a governing structure (i.e., ICT/ICDP} to enhance DOTMLPF
coordination. Curriculum developers are part of curriculum
working groups to ensure all areas of DOTMLPF are included
in the development process.

(b} Criterion 30b. Center/School leverages
technologies to facilitate coordination of the DOTMLPF
management, as applicable. The CGSC ensures that
classrooms contain the most current technoloagy; this was
part of the Lewis and Clark Center specifications. In
addition, CGSC has life-cycle replacements for staff and
faculty computers.

{c} Criterion 30c. Center/School plans and executes
collaborative solutions to bridge training gaps across all
applicable DOTMLPF domains. As part of the AIS, post-
instructional conferences and course design reviews are
scheduled after course completion to evaluate course
success and identify needed changes.

id] Criterion 30d. Center/School has identified
responsible POCs for each DOTMLPF domain. The CGSC has
responsible personnel ldentified fer each DOTMLEF domain.

{2) The CGSC has no recommendations on this standard
from the 2005 wvisit.
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DEPARTMENT OF THE ARMY
US ARMY COMMAND AND GENERAL STAFF COLLEGE
COMMAND AND GENERAL STAFF SCHOOL
100 STIMSON AVENUE

REPLY TO FORT LEAVENWORTH, KANSAS 66027

ATTENTION OF

ATZL-SWG

MEMORANDUM FOR Director, CGSC Quality Assurance Office

SUBJECT: Findings for Command and General Staff School (CGSS)
Self-Assessment Report

1. References:

a. Memorandum, TRADOC, ATCS-Q 2007 subject: TRADOC Quality
Assurance Program Policy and Guidance for Accreditation of Army
Education and Training.

b. TRADOC Accreditation Recommendations for CGSC, 26 January
2005.

c. TRADOC Accreditation Standards and Guide, 26 June 2006.

2. Executive Summary. The Command and General Staff School
(CGSS) educates and trains intermediate level Army Officers,
Sister Service Officers, International Officers, and Interagency
leaders prepared to operate in full spectrum Army, joint,
interagency, and multinational environments as field grade
commanders and staff officers. All Majors complete the
Intermediate Level Education (ILE) Common Core and career field
credentialing. ILE plus credentialing meets the OPMEP
requirements for JPMEl and prepares officers for the next ten
years of their careers.

3. Detailed findings.

a. CGSS Self-Assessment for ILE is Encl 1. Standards 14-0,
15-o0, 17-T/L, 19-T/L, 20-T/L, and 30-I are addressed. All other
domain functions are the purview of the U.S. Army Command and
General Staff College.

b. Self-Assessment for 11*® BN/95™ Regt (OES) is Encl 2.

c. Self-Assessment for 11 BN/108™ Regt (OES) is Encl 3.

d. Self-Assessment for OES BN, 3747'" MFTB-E is Encl 4.



ATZL-SWG
SUBJECT: Findings for CGSS Self-Assessment Report

4. The points of contact for this report are LTC David
pusterhoff at 913-6E4-7336 (DSMN 552) or E-mail at
david.dusterhoff@ug.army.mil, or Ms. Janetta Harris at 913-6B4-
T304 (DSN 552) or E-mail at janetta.harrisBus.army.mil.

WILLIRM M. RAYMONWD, JR.
coL, FA
Director, CGSS

4 Encls

l. Self Assessment for CGS5S ILE

2. Self Assessment for 11°" BN/95' Regt (OES)
3. Self Assessment for 11 BN/108*" Ragt (OES)
4. Self Assessment for QOES BN, 3747% MFTB-E
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(1) Measure all TLOs for lessons covered by the test.

All TLOs are measured by an assessment
technique. These techniques include but
are not limited to: tests, essays, research
papers, individual briefings, group
presentations, class participation, case
studies, and interviews,

See Enclosure 1.

{2) Are included in or provided to support lessons.

Every lesson plan includes a detailed
assessment plan listed in Appendix A in
the Block Advance Sheet.

(3) Were validated.

All lesson/block authors are subject matter
experts (SMEs) in their area of instruction.
Lesson/block authors develop the tesis via
the AIS process and coordination with
QAO staff members and ensure the tests
accurately measure students’ knowledge of
the subject.

¢. Test/Test item analysis was conducted and validity and
reliability results were/are being applied to the tests.
{Developers have documentation of changes made based on
test/test item analysis. )

CGSC has a statistician, Dr. Dave Bitters,
who works in the Quality Assurance
Office (QAO). Dr. Bitters conducts
validity and reliability tests on rubrics and
instruments as well as faculty and student
SUrVEYS.

d. Institution develops and provides a Student Evaluation Plan
(SEP) for each course,

Each lesson plan has an assessment plan
({SEP) which describes all graded
requirements for the course and includes
the rubrics that are used for the
requirements. Additionally, all
assessments are developed via the AlS
process and are approved the by DC.




e, TD proponent develops and provides a test admimstration
guide for cach test.

C(SS has a curriculum development team.,
Lesson/block authors and curriculum
developers develop the tests, and certified
instructors administer the tests, Test
development and administration 15 [AW
CGSS Policy Memorandum No. 3 dated
10 April 2007, which supplements CGSC
Bulletin No. 3, Academic Assessment,
Graduation and Awards Policy.

f. Pretests are incorporated into the Interactive Multimedia
Instruction (IMI) programs.

NA

CGSS does not have pretests for [MI
programs. IMI programs include but are
not limited to battle command systems
such as GOCS, C2PC, MCS, and CPOF.

The ADL Course (former 8 Course) does
not have a pretest either. For every lesson,
there is an introduction module which
describes the features of the lesson, to
include the objectives, how lo maneuver,
how 1o access the main menu, e,

g. Institution maintains control over the tests to include:

(1) Inserting test control and administration procedures in
the Course Management Plan {CMP) and with tests.

CGSS does not have a CMP as described
in TR Reg. 350-7T0; however, CUSS has
equivalent documentation and processes.
Faculty members administer tests IAW
CGSS Policy Memorandum No. 3 dated
10 April 2007, which supplements CGSC
Bulletin No. 3, Academic Assessment,
Crraduation and Awards Poelicy.
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d. Course material includes all current mandated training
requirements identified as common tasks and designated for the
particular course.

CGSS incorporates all mandated training
into ils curriculum, to include those
requirements identified as common tasks.

e. Instructor has immediate access to a current copy of all
current, approved handouts/materials for the lesson being

taught.

Materials are available in electronic format
via Blackboard and SharePoint or are
distributed in hardcopy format via
Classroom Services and local print plants.

f. If course materials are not consistent with current published
doctrine, training institution informs proponent training
development element and makes appropriate changes only after
receiving approval,

CGSS works closely with CADD to ensure
that all course materials are consistent with
current published doctrine. CGSS had
dedicated QA personnel to help ensure
compliance.

. Institution administers tests and other performance
evaluations in accordance with guidance.

(5SS administers tests and performance
evaluations LAW CGSS Policy
Memorandum No. 3 dated 10 April 2007,
which supplements CGSC Bulletin No. 3,
Academic Axsessment, Graduation and
Awards Policy.

i

Students demonstrate that they can perform the objectives 1o
prescribed standards.

There 18 an assessment for every leaming
ohjective. Assessments include but are not
limited to: tests, essays, research papers,
individual briefings, group presentations,
class participation, case studies, and
interviews. Instructors use 1009 forms for
ASSCSEMEnLs.

CGSS also works very closely with QAO
staff members who administer end-of-

block surveys. These surveys provide an
indication if the standards were met.




than POITSP-prescribed ammunition, pyrotechnics, and
equipment.

Institution provides required personnel, equipment, training | Met | Not | Comments
20-T/L aids, deviees, simulators, simulations, ammunition, Mt

pyrotechnics, training material, testing materials and
controls, consumable supplies, and references as preseribed.
a. Institution complies with established instructor-to-student X The instructor-to-student ratio for CGSC is
and student-lo-equipment ratios. 1 to 4 per OPMEP.
b. Required equipment listed in POL/TSP for courses in session | NA CGSS has not required additional
was requested from appropriate agencies’headquarters on time equipment since the construction of the
IAW applicable local procedures. new Lewis & Clark Cenier.
¢. Required ammunition/pyrotechnics listed in POLTSP for NA No course requires
classes in session were requested from appropriate ammunition/pyrotechnics.
agencies/headquarters IAW applicable local procedures.

X Block/lesson authors order all course-
d. The education/training institution has forecast and ordered all required support materials and references
course-required training support materials and references for via Classroom Services. Materials are
COUTSES 1N SES8i00n. either printed locally at a printing

warehouse on post or through DAPS,

X CGSS maintains an account with the
e. The education/training institution maintains an account with Defense Automated Printing Service
DA Administrative Publications System. (DAPS). The Army has pushed printing

responsibility down to the Schools.
f. Required training support materials, consumable supplies, X Classroom Services distributes course
and references are distributed 1o conduct the training IAW malterials, supplies, and references.
course documentation. -
' X CGSS has sufficient multi-media 1o
g. The education/training institution has sufficient multi-media, include Internet, Microsofi Office XP,
word processing, and internet capabilities for training DVD players, BC Net, VTC capability
development. with cameras, and Macromedia Breeze and
_ Flash for streaming media.

h. The institution has a waiver from the proponent to use other | NA MNo course requires ammunition,

pyrotechnics, or additional equipment.




i. All equipmentTADSS listed in the POI are maintained in a
serviceable {operable) condition AW applicable technical
manual and are available and serviceable when needed.

All equipment is readily available in the
classrooms. The Directorate of
Educational Technology (DOET) ensures
that all equipment is maintained in
serviceable condition and employs
certified personnel to fix any technical
difficulties, CGSS does not use TADSS.

j. The institution controls tests in accordance with regulatory
guidance.

CGSS controls tests [JAW CGSS Policy
Memorandum No. 3 dated 10 Apnl 2007,
which supplements CGSC Bulletin No. 3,
Academic Assessment, Graduation and
Awardys Policy.

k. The institution maintains material (e.g., spare parts,
lubricants, student handouts) inventories adequate to provide the
required education/training when needesd.

Classroom Services maintains inventories
of course materials such as readings books,
relerence books, scenario books, etc. The
Defense Reatilization Management Office
(DRMO) maintains inventories for all
spare parts such as computers, printers, old
furniture, elc.

l. The institution has adequate tasking and scheduling
procedures to ensure equipment is on hand to support trining.

CGSS has dedicated schedulers and online
request systems. SGS and G-3 track all
external taskers.




UDHDLSUL 3E[19%] 0] SHB0]0UL23)
aferaas] (77 Mua)y Bunes] Suo]-aj17
U pue *(IOH]) WAWFEIRy UonEuLop]

JO aypaopang] 2y *(13041) Ldojouda,

ajqeandds
5B ‘uawafvumo Funnen 44T LOC 94 J0 TOTEUIpIonD
aE[1ot] 0} SAF0|OUYIA) EIBRIIAI] [COLPSANUAT °q

[BUCHEINPE] JO RICI0AI] MY ], VN
"SUOTIEIDPISUOD I TWLLO
apnjaul sy asaty ] Sunme)g fuwry @

i it Sog s loene Sl UONBUIPICOD A TINLOC 20UEGu 0 (O DI/LIT ')
% wiof ‘sanpqede]) WIIF TaEmosAug amyanas Junwaaod e m pajedionued siadopaaap Suuea] ®
euoneiadg) suonepuno.| ssawatp fuoje 2 - i 0

paerfagu 81 WNJNILLING ST JELY) NS
sradojasap WNNILND puE SIOYINE ¥20[g VN
— Juatdojasap
LRJ A Aunurer) pue SuiuneL 2uNud o) SHITUop L TINLOO M | 10E
SUAIEG ) | JON] | I3[y | SS000E ARANSALD saeanqe(oa [oonas juapuadapu) do anua)y

¥ d0d PUR g 40 T

A1 °1 AC14 PPNJoUN SISFE]D 2SI oL
Araaa sassepo uawdopaasp ruoissajoad
PUE £265910 UCHEIYIIRO 10j0nIE

siapjo (aS4) wawdoaaag grs Gnoeg

‘guolesas dn-uren) Lynoaej aaey

(557 sostasaxa [eanoesd pue sastasexa
Jofewr [y -SwNsAs [[B J0J SaInosa
duuTen pawANpap 5oy §SO0 4040 puw
SO "DdTD "SI0 07 PAIULY 10U AR g
apn|MIl asay| | SWMNELS PUBIIWIoD I[NeEq
SNOUIBA JZI[HN URD SIUIPNIS 05 SI01NSUI
(il 10s (D7) 2902 uatudojasa]
1apeaT [REL] N Jo slaquiw g

PREPASU IIA LR UM SROADNLEUL
o saaanosas Fupuien pasmbas sapiacad uonmysut ay |, w




¢. Center/School plans and executes collaborative solutions to
bridge training gaps across all applicable DOTMLPF domains.

NA

d. Center/School has identified responsible POCs for each
DOTMLPF domain,

CGSS plans and executes collaborative
solutions to bridge educational gaps via
team leader meetings, departmental
meetings, after-action reviews, post-
instructional conferences (PICs), and
course design reviews (CDRs).

|r = e,

CGSS has SME capability for each
DOTMLPF domain. Every academic

depariment has a director, a deputy, a
curriculum developer, a block author, and

many lesson authors/SMEs. All
individuals possess the appropriate

eredentials and/or certifications.




DEPARTMENT OF THE ARMY

HEADQUARTERS, 11th Bn/s™ Regt (OES)
11101 East 24 Highway
Independence, Missour 34054-1511

REFLY TO
ATTENTION OF

ARRC-ATC-LBBP 13 November 2007

MEMORANDUM FOR Director, Quality Assurance Office, 3520 Lewis and Clark Canter,
Command and General Staff College. 100 Stimson Avenue, Fort Leavenworth, Kansas 66027

SUBJECT: Self Assessment Report for 11" Bn/95™ Regt (OES), 2™ Bde (PD), 104™ DIV (IT)

1. References:

a. Memomandum, HQ TRADOC, ATTG-CD, Jan 04, subject: TRADOC Quality
Assurance (QA) Program and Accreditation of Army Training and Education.

b. CGSC Cir 350-3
2. The 11* Bn/95" Regt (OES) completed a self-assessment on 31 October 2007,
3. ILE-NR and AOWC were evaluated during the self assessment

4, Enclosed is the self-assessment report highlighting accomplishments, strengths, limitations,
deficiencies, corrective actions, new initiatives, training program-related investments, and higher
headquarter issues for the conduct of training, training support, and proponent functions based on
the TRADOC Accreditation Standards Guide.

5. Attachments to self-assessment report include:
a, Tab A. Commander’s Training/Education Guidance, Directives, and Policies.

b. Tab B. Annotated copy of the TRADOC Accreditation Standards List. showing a self-
rating for cach standard and supporting documentation. For standards not met, include the
reason and commective action (to be) taken.

¢. Tab C. Organizational charts, to include names and titles of Directors and Division
managers. phone numbers, and e-mail addresses.

d. TabD. A copy of supporting TDATOE.,

e. Tab E. Instructions to the Accreditation Team on how to electronically access required
documentation for courses that will be observed during the accreditation visit.



f. TabF. Resource Management documentation,

g. Tab G. All current waivers for the programs being evaluated.

h. Tab H. A summary of the training institution’s efTorts/initiatives to collect
feedback/lessons leamed/recommendations from the field and other key stakeholders, and results
and actions taken.

i. Include a statement that provides the percentage of currently qualified faculty members.

6. The Team Leader for this self-assessment is LTC Ronald Seabaugh, (573) 979-1319,
ron.seabaugh/@hillmangroup.com. The POC for scheduling assistance/accreditation visits to this
education/training institution is Sonja Brown, SA, (816) B36-0005 x 2169,

STEVEN W. BEIN

LTC, IMN, USAR

Commanding
Enclosures

CF. HQ, TRADOC QAQ



Self-Assessment Report
For 11" Bn/95™ Regt (OES), 2™ Bde (PD), 104™ Div (IT)
1. Executive Summary.

The purpose of this document is to report the results of the 11™ Bn/95™ Regt (OES), 2™
Bde (PD), 104™ Div (IT) self-assessment completed IAW Memorandum, HQ TRADOC,
ATTN-CD, 31 October 2007, subject: TRADOC Cuality Assurance ((QA) program and
Accreditation of Army Education and Training. Overall, training standards and
requirements have been met with some comments. Comments have been annotated on
the Siaff Group Evaloation Form. IDT and AT training sites along with our instructor
team competency continues to be the unit's strength, The transformation process
continues to be one of our challenges as we have six new states in our AOR.

2. QA POC
POC for coordination with Accreditation Team is Sonja Brown, $SA, 11™ B/ 95" Regt.
3. Conduct of Training.

a. Training strengths are our IDT and AT site locations. All facilities meet TASS
and CGSC standards. Instruction is performed to TASS and CGSC standards through the
lesson plansPO1 using the ELM model. The Bn staff continues to provide excellent
sUpport.

b. Limitations that hinder training are the lack of some printed matenals and poor
internet access at some DT locations.

¢. To solve the lack of printed materials, we did prints on all materials that we felt
were necessary to help our students and instructors. We are requesting internel access

capability.

d. Westminster College and Trinity University were excellent in their support of our
program and made it easy for us to conduct our mission. All classrooms met CGSC and
TASS requirements.

e, Training initiatives are to ensure all our instructors meet all the ILE educational
requirements and to schedule their training at the proponent schools. The proponent
school conducts TTT training prior to each IDT and AT sessions. The unit conducts
LIW’s to ensure all instructors are properly trained and qualified to teach the new AY
curriculum.

f. Higher Headquarter Issues are related to the reorganization and transformation
process, DDE counselors are not currently aligned with our new organizational structure.
Recommendation would be to align the counselors with the regions they support ASAP,



4. Training Support.

a. We have a great working relationship with our AT site locations at Trinity
University and Westminster College. Food service was excellent at both locations. Both
schools were responsive to our needs and coordinated with us on all matters.

b. Limitations that hindered training support was a lack of printers being available at
Trinity University during our AT peniod.

c. We were not able to get additional printers for our classes at Trinity due to
unavailability and not being requested in the contract. We will review and plan to add in
COmMINg years.

d. Training and education initiatives are to schedule all instructors who have not met
all the ILE educational requirements to the proponent school and become fully certified
as ILE CGSC instructors.

e. Higher Headguarters Issues are to resource and budget additional printers and
requested printed materials for AT. For [DT locations there is a need for Wi-Fi internet
ahility at some locations to access the internet so we can avoid getting on internal
networks at our IDT locations. There is also a need for upgrading our laptop computers
to the latest technology.

5. Proponent Functions.

a.  Our proponent agency, Department of Distance Education, Fort Leavenworth, has
done an excellent job of providing support and training on curriculum changes. The
Train-The-Trainer courses have been professional and have contributed to the success of
implementing new AY curriculum. Faculty development classes are available in order
for us to qualify our instructors by adding additional slots for this training year.

b. There is a need to schedule both the FDP1 and FDP-ILE classes together instead
of scheduling them at different times. We will need additional opportunities to schedule
instructors for AOWC training in order to be qualified to teach AOWC.,

¢. DDE is reviewing the FDP1 and FDP-ILE schedules to see if there is an
opportunity to have the FDP-ILE as an immediate follow on school.

d. Current plans are to ensure that there are enough FDP1,FDP-ILE, and FDP
Advance classes and slots available for the Reserve Component 1o meet our goals of
gualification for our instructors. The Reserve Component course for CGSOC needs to be
more aligned with the Active Component School 10 ensure that the curriculum and the
instruction produce the same level of education.



¢. Higher Headquarter Issues are to continue with the current objective at CGSC to
revise and update the curriculum to bring the active and reserve component curriculums
more in line with each other.

6. General Comments.

Our battalion has continued to successfully complete its ILE mission since the last
accreditation period. This past year we initiated the additional AT location at
Westminster College in Fulton, MO. The battalion has successfully completed two AT
missions, one at Westminster College and one at Trinity University. The battalion also
initiated its first AOWC class of instruction at Trnnity University. We are currently going
through the reorganization and transformation process with the new realignment of the
84" Command.

7. Attachments.
a. Tab A. Commander's Training/Education Guidance, Directives, and Policies.
b. TabB. Annotated copy of the TRADOC Accreditation Standards List, showing a
self-rating for each standard and supporting documentation. For standards not met,

include the reason and comective action (to be) taken.

¢. Tab C. Organizational charts, to include names and titles of Directors and
Division managers, phone numbers, and e-mail addresses.

d. TabD. A copy of supporting TDASTOE and current Manning Report.

¢. Tab E. Instructions to the Accreditation Team on how to electronically access
required documentation for courses that will be observed during the accreditation visit,

f. TabF. Not applicable.
g. Tab . Current waivers.
h. Tab H. Feed back/lessons learmed/recommendations.

1. Tabl. Institution’s Master Evaluation Plan



CGRC Cir 350-3

TAB B Accreditation Standards (Self Assessment)

Staff Group Evaluation Form

Conduct of Training Standards

1 December 2005

Standard

HrA
NIO

HHI

Institution complies with established instructor-to-student and
Lquipmlnt ratios. (16:1 (max) &1 (min))

iOvergll altendance does not excesd lesson/PON prescribed
instruector-to-student or student-to-eguipment ratios without a
WEIVET,

Educationitraining organization has a waiver from the
proponent to use other than lesson'/POl-prescribed instructor-io-

student or student-to-aguipment ratios. L%

There is documentary evidence that the organization has
viokated repeatedly.

taken steps fo alleviate the problem when class size imilstions are| x

e —

Instructors meet qualifications and have evidence of having met
proponent technical certification requirements.

Instructor Major or above

Meets Ht'Wt and APET requirements (DA Form 705 & 5501 if
required)

FDC phase | (completion cerlificate)

FDC ILE completion cerfificate (portfolle book) (only for ILE
classes)

| FDC phase Il (sbx-manth intermnship)

SMP signed by Bn COR

Graduate of CGSC (diploma or 1058)

5K Identifier {orders or RFO)

3 | [ e 1o

3

Institution administers the required current, approved course
materials (including tests) that train AC and RC Soldiers to the
same task performance standard.

Instructor has immediate access to a current copy of all

currant, approved handoutsimaterials for the lesson baing taught

Does instructor have a copy of the current training schedule,
coursa POl and Lesson Plan(s)?

.

Institution conducts training that minimizes accldent risk in both
4 |!gi

ining and operations.

Updated and applicable Risk Assessment Waork Sheets are
presant in all training producis and at each training event in both
figld and classroom.

Institution conducts training that protects the environment.

Fﬂﬂﬁuﬂﬂl‘l implements sequential, progressive training by
heduling and conducting training in accordance with the

andatery tralning sequence.

D=1




CGSC Cir 350-3

Arg CGEC lesson planis) being followed (in sequence) 1AW
the Mon-Resident CGSC POl and sub-course POI?

| December 2005

X
Training schedules reflect all required lessons, prescrbed
hours of instruction, and mandatary training sequenca par coursa
map in Course Management Plan (CMP). '3

Instructors/cadre parform their instructional duties and
responsibilities in accordance with regulatory guidance and
lesson objectives.

s the leaming methodology (Small Group Instruction) and
ELM taking place |AW the Nonresident CGSC PO

Doas the mstructor have a visitors folder with a minimum af:

Visitors sign-in kg

£

Gurrent Glass Roster (234-R)

TASS fraining Bn attendance register (TRADOC Form
270-R) (IUT Only) _

Unit and/or instructor absentee make Lp pian.

Battalion SOP.

Currant training Schadule.

The course POl and lesson plan{s).

Imstructor Credentials (ses Sid # 2 above)

Critique sheets for class visitors

Daily risk assassment worksheet.

X
X

15 days after examination was sdministered? {Chack with NRS
regional counsalar)

Instructor forwarded complated IDT axaminations ta NRS NLT:

|
!

X

Were all graded product results for the instructors class
received by DNRS priar o 15 May? (Check with NRS regional
counsalor}

x

Instructor venfies that students can perform the leaming
objsctives (LOs) to prescribad standards by checking practical
exercise gnd performanca tast resulls and obsenving student
performance

Students can perform to the prescribed leaming objective
istandards.

Students demonstrate that thay can parform the objecthves o
prescrived standard.

Students demonstrate that they can complete the assigned
practical exercises (PEs) to the prescribed standard.

" Students are lested on proponeni-approvediprovided fests

Instructor has a method io evaluate kearming levels achieved
by students during lessons.

Institution provides students the opportunity to develop and
idemonstrate thelr leadership skills and knowledge in a
performance-based environment.

* Educationftraining organization places students in challenging
performance-based envinonmant throughout the day as prescribed
by the lesson matanal

10

[nstitution uses required ranges and training areas as prescribed.

D-2
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Std
Na.

Standard

Mat
wicmt

WA |
NIO |HHI

11

nstitution has corrected shortcomings identified during
revious accreditation evaluations.

Organization cormected previously identified
shartcomings or raised issue to higher HQ when they could
not resolve the issue,

Organization has QAQC pmﬁﬁﬁ o monitor
action taken on previously identified shortcomings.

12

The institution Is staffed and manages its manpower
jeffectively to meet mission requirements.

School is in compliance with its own TDA

School TDA meets current mission requirements, If
not, the school has initiated actions to adjust the TDA or
abiain additional staffing by ather maans [e.g., contract).

Organization is staffed with authorized mstructaor,
iraining developer (for proponents), administration,
oparabons, logistics, and maintenance personnel to
accomplish the training mission

13

institution provides required equipment, TADSS,

munition, pyrotechnics, trainimg material, consumable
upplies, and references as prescribed.

The educationfraining crganization has forecast and

ordered all course-required training support materials and

referances for courses In session.

" The aduhﬁatmn.rlralnlng organization maintains an
account with DA Administrative Publications System

Required fraining support materials. consumable
supplies, and referances are distributed o conduct the
fraining 1AW course documentation,

14

Institution evaluates and tracks instructor/cadre
performance and takes action, as appropriate, fo sustain,
improve, and develop instructor/cadre performance.

Insfifuton devealops, resources, and implements an
evaluation plan which incorporates developmeantal
counsealing to achieve individual and organizational goals.

Crganization has a process o provide feedback o the
instruciors/cadre on their perfformance evaluations.

Organization has a process/program o recognize and
reward instructor’cadre performance

D-3
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15 acilities are adequate to promote learning and meet
objectives (Includes barracks, classrooms, shop
, ranges, training areas, and learning facilities
Classroom well lit, environmentally controfled, tables
and seating for 15, two imstructors and one visitar.

One computer wiintarnet acceass and CD capability.
Projection system and screen (4X6),
White/bulcher board.

TV/VCR (or multi-media system).

16 Fﬂwﬂummﬂlﬂ , procedures, and oversight in place -.-.
ure effective training and administrative support.
Institution controls tests in accordance with regulatory
guidance.
Does unit have & Test Control SOP that oullines the
exact procedures to be followed during test administration
akong with proper security and storage of test materials?

|s there a responsible party (Unit Test Control
Officer, etc.) assigned on orders by the commander to
control access to sensitive testing material from receipt o
destructon?

Is access to all sensitive test items controlled based
upon a clear and verifiable need, and limited to the fewest
individuals feasible?

Are sensitive paper-based test materials and
portable diskette/CDIZIP disk-based test material secured
in locked contalners or cabinets? I3 proper key contral o
these sensitive containers exercised as with other
sansitive keys?

Are sensitive test matenals inventoried at least
quarterly and a record made of the inwentary 1AW specific
procedures and methods indicated in local SOPs?

Is there a record of sign-out (name, organization,
&lic,) made each time sensitive test matedial (whather
paper-basad or disk-basad) is removed from its locked
container?

Does the unit have a record for each time a
sensitive material was destroyed or transferred? Must
includa:

Date of transfer or destruction.

To whom the material was ransferred or who wes
responsible for destruction
mwmaﬁﬁﬂdﬁwﬁd ar transferred.

nmmginntaumnhﬂnm:ﬂhlnim
card on file at DNRS?T (check with NRS counselor)

Institubon uses test analysis as a safeguard against
acting on student failure when the fault may not b with the
student

Institution prepares and distributes training evaluation
reports as appropriate.
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Institution tracks student attendance.

Student records contain required documantation.
Daoes the SGL have a file containing:

The enroliment application (AATAS or DA Form
4187 for IDT).

The aftachment crder, if prepared.

Copy of student’s course attendance pre-axecution
checklist

Leadership position evaluations

Test'exam scores. (Do nol file copies of testexam
answer sheels in sludan! econds. )

All counsaling, to include initial, performance,
leadership, end of course evaluations, and individual
developmental action plans. e

Copy of course completion, DA Form 1058

DA Farm 3349 with MMRE results (if applicable).

Copy of any waivers soldier needed to attend
course, signed by first general officer in his/er chain of
command

Institution processes students who fail to maintain body
composition standards 1AW referencas.

Enrolled students meet course prereguisites.
Incoming students receive required course
preparation materials in a imely manner.

Institution complies with ATRRS data entry
requirements.

COMMENTS:
1.2 All classes meet CGSC Cireular 350-3 for minimum and maximum standards in class size with the
exception of Class 211, Darien, IL. The Site has an approved waiver.

2.a. We have some instructors that have completed both FDP 1 and FDP 2 (ILE Workshop); however,
they do not have copics of their certificates. We as an institution are trying to coordinate with FSD o
obtain copies of their certificates.

b. We are undergoing transformation as a result of the TAP, We are scheduling all instructors who
have not attended FDP.

c. All interns and all CAX instructors are a part of the BN mandated intern development program.

3. All instructors have access to course POT and lesson plans through the Blackboard Academic Suite.
The institution does have some sites that cannot access the internet readily in the classroom. Therefore,
course lesson plans must be printed from a different location, usually at the expense of the site instructor.
All sites should have copies or access to Blackboard for all lessons taught.

7. The course lesson plans and POI are available through Blackboard,
8.2 Instructors are following the lesson plans which vary from course to course on the requirements for

an application. Therefore, instructors use the various techniques to access the students learning levels of
the course TLO/ELO,
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b. All classes for phase I1 require an evaluation grade, which the majority of the courses only have
participation as the graded item. All sites are required to assess student participation through their own
means, such as the use of a student matrix or through periodic 10095 evaluations. All deliverable
products, such as outlines, executive summaries, papers, argumentative essays, and briefings should have
1009W and 1009C on all students for the evaluation of lesson plan standards.

11. All deficiencies of the previous accreditation process have been corrected.
I3. Resources have been ordered to support our current IDT mission.

14.2. We have an observation form identified in our SOP for instructor and class observations and
evaluations.

b. We do have a reward and recognition system for all of our instructors every vear at our annual
training. Through a variety of different categories, to include class observation forms and student
evaluations of instructors, we select and recognize the top teaching team and individual instructor for
each phase to be recognized and awarded the Army Commendation Medal.

16.a. Test control is not applicable to Phase Il curriculum; however, at our AT, a Test Control Officer is
appointed by the Commander to manage test administration. There are typically no hard copy tests
provided for Phase [ and IIT curriculum because all testing material is on Blackboard and accessed by the
instructors. The Test Control Officers job would be to ensure that electronic copies of the tests are not
distributed and that any hard copy tests are reproduced centrally and control distributed to the respective
classrooms. Hard copies are typically controlled through a locked room.

b. There are no hard-copy tests 1o control; therefore, the need for a quarerly audit is not applicable.

c. If a student fuils a test, typically the student will be re-administered using a different version test
supplied on Blackboard,

d. Training evaluation is conducted by form of a classroom observation, typically a JA-6 but in the
future using the web-based form.

e. At IDT sites, student attendance is tracked through the use of the DA Form 270Rs, Attendance
Record. Most of the sites will all create a master attendance matrix on a spreadsheet to ensure all
students are meeting aftendance requirements, and if there is a make-up required, the make-up can be
appropriately documented on the schedule, At our AT site, we require a daily attendance reporting to BN
HQs to manage all student attendance requirements.

f. All IDT sites maintain student files that contain student APFTs, Height/Weight records, 1009
evaluations, make-up documentation, academic ethic statements, and any counseling. What we are
awaiting for Dr. Risner to get back with us on is the requirement for course attendance pre-execution
checklist, which we think is not applicable, and whether or not a current 59R, student enrollment form, is
required during Phases I and IT1.



DEPARTMENT OF THE ARMY
11" BATTALION (CGSOC), 108" REGIMENT, 2 BRIGADE
104™ DIVISION, B4™ TRAINING COMMAND (LEADER READINESS)
500 WILSHIRE AVENUE SW
CORCORD, HORTH CARDLINA 28025

REPLY TO
ATTENTION OF;

AFRC-TNC-ODB-A (350) 5 November 2007

MEMORANDUM FOR Commandant, CGSC, ATTN: ATZL-SWE, 280 Gibbon Ave., Fort
Leavenworth, K5 66027

SUBJECT: Self Assessment Report for 11/108% BN (OES), 2* Bde (PD), 104* DIV (LT)
. References:

2. Memorandum, HQ TRADOC, ATTG-CD, 20 Jan 04, Subject: TRADOC Quality Assurance (QA)
Program and Accreditation of Army Training and Education.

b. CGSC CIR 350-3
2. The 11/108" BN (OES), 2* Bde (PD), 104" DIV (LT) completed a self-assessment on 4 Nov 07,
3. Enclosed is the self-assessment report highlighting accomplishments, strengths, limitations,
deficiencies, comrective actions, new initiatives, training program-related investments, and higher
headquarter issues for the conduct of training, training support, and proponent functions based on the
TRADOC Accreditation Standards Guide.
4. Attachments to self-aszessment report include:

g, Tab A. Commander’s Training/Education Guidance, Directives, and Policies.

b. Tab B. Annotated copy of the TRADOC Accreditation Standards List, showing a self-rating for
each standard and supporting documentarion.

¢. Tab C, Organizational charts, to include names and titles of the BN key personncl, phone numbers,
and e-mail addresses,

d. Tab D. A copy of supporting TDA/TOE and Unit Manning Report (UMR).

¢. Tab E. Instructions to the Accreditation Team on how to electronically access required
documentation, Blackboard, for courses that will be observed during the accreditation visit.

f. Tab F. Resource Management documentation- not applicable.
g. Tab G. All current waivers for the programs being evaluated.

h. Tab H. A summary of the training institution’s efforts/initiatives to collect feedback/lessons
learmed/recommendations from the field and other key stakeholders, and results and actions taken,



i. Tab 1. A statement that provides the percentage of currently qualified faculty members.

5. The Team Leader for this self-assessment is LTC David Amberger, (423) 290-1620,
david. ambergerius.army.mil. The POC for scheduling assistance/sccreditation visits to this
education/training institution is also LTC David Amberger.

Encl
Self-Asseszsment Report wi/Tabs

iCF:
HQ, TRADOC QAD
HQ, 2™ Bde (PD), 104" DIV (LT)

(Original Signed//
FRANKLIN D. WALTON
LTC, 8C, USAR
Commanding



Sell-Aszessment Report
for 11/108™ BN (OES), 2™ Bde (PD), 104* DIV (LT)
1. Executive Summary.

The purpose of this document is to report the results of the 11-108" BN, 2 BDE (PD), 104™ DIV(LT)
self-assessment completed IAW Memorandum, HQ TRADOC, ATTG-CD, 20 Jan (4, Subject:
TRADOC Quality Assurance ((QA) Program and Accreditation of Army Education and Training,
Orverall, the Conduct of Training Standards at the 25 IDT training sites and the Training Support
Standards at the BN HOQs are met with comments. Comments have been annotated on the Staff Group
Evaluation Form. The overall strength lies with the IDT training sites and the quality of instruction
conducted by the instruction teams. All sites are using ELM methodology for conduct of classes and are
ensuring students met the TLOVELD objectives at the required cognitive level. The overall weakness still
lies with Training Support Standards. The staff has completely tumed over since the last accreditation,
and many of the administrative requirements, such as instructor tracking and updating the BN S0P, have
not been updated in a timely manner. We now have a plan to get these administrative issues back on
track, but we are not at a 100%. Additionally, resources are a challenge; we rely a ot of times on the
generosity and professionalism of our instruction teams to get the necded supplies/copier needs that we
have not supplied. Finally, we are undergoing transformation, which has provided us a challenge. While
we have a full complement of instructors as a result of inheriting 32 CAX instructors; however, we are
still challenged in getting earlier FDP] and the ILE Workshop classes to certify these instructors.

2. QA POC,

The primary POC for coordinating with the Accreditation Team is LTC David R. Amberger, (423) 290-
1620 {cell), (423) 643-2681 (work), david ambergeriius army mil.

3. Conduct of Training.

a. Site training is strong as noted in the executive summary. [DT sites are using ELM per standard 7
requirements and are ensuring students meet required leaming objectives and cognitive levels prescribed
in the lesson plan TLOS/ELOs per standard 8 requirements. Additionally, although we noted the
challenges of transformation, inheriting two new states, TN and KY, and 32 CAX instructors, upon full
completion of certification requirements, the instruction team will be at full strength and comprised of
certified, seasoned officers with excellent backgrounds for mentoring mid-carcer officers.

b. Currently there are not limitations identified that hinder conduct of training.

¢. Due to the timeliness of some of the site evaluations, at the beginning of phase 1l instruction, the
common deficiency was the coments of the visitor’s books. Typical issues were lack of instructor
credentials, student files not created, order of tabs were inconsistent with our BN SOF, current risk
assessment worksheet, and current lesson plans available for visitors, All of these deficiencies were
corrected at the sites and a list of common issues was sent to all state Regional Coordinators to ensure that
all sites are in compliance.

d. One of the major strengths of our organization is how we implement FDP2 curriculum changes for
each phase every vear. Every year, we send a select group of instructors to the FDP2 Train-The-Trainer
{TTT) course at Fort Leavenworth. We then develop training schedule shells for the applicable phase
along with a list of best practices, deliverable products, and course summaries for distribution to the entire
instruction team. We then get together at our Centralized Training Drill to conduct the same TTT with
pur entire instruction staff at one location. The course of instruction is generally over 2 days where not



only do we cover the areas discussed at the TTT, but best practices are shared, any available resources are
distributed, and administrative requirements (visitor's book) are completed. Additionally, we provide
support to the new officers on program changes and instruction on accessing/managing Blackboard.
Anaother program worth sharing is how we recognize the performance of our instruction team. Every
year, we have had guest instructors from other BNs, and they have commented on how professional it was
to award the best instructors and instructor teams of each phase for recognition and award at the end of
the AT period.

e, As noted in the staff group evaluation form and the executive summary, we recently had a “training
bubble™ where we had more officers that required FDP1 and ILE Workshop certification training than
there were slots available, Since then, we have scheduled all officers in the required courses; however,
they are not timely in the sense that we will have some officers that cannot get certified until May 08 due
to the availability of centification training. We also have identified FY08 forecasted needs to higher
headquarters for 14 additional slots of both FDPI and ILE Workshop due to the normal influx of new
interns and 7 additional slots for Advanced FDP based upon the instructor cenification tracking of
officers reaching their 5-vear point for required training. The only concemns with these forecasts are
whether or not they will get funded in FY08 or if the instructors must wait until FY0¥ to get a training
gl

f. There are two areas of issues as it pertains to Higher Headgquarter Issues (HHI). Resourcing appears
to be a systemic issue every year; however, this year it appears to be worst due to not having an approved
budget this late in the year. This will be the first vear that we fall under 2™ Bde as a result of
transformation; therefore, we cannot specify that this will be an issue in the future. However, it is an area
of concemn that needs to be addressed by HOs, 2™ Bde to ensure that we are resourced to provide supplics
to our sites, to meke copies of necessary CDs and DVDs to be distributed to the sites, and provide
copying support for all lesson plans, handouts, and key readings. Recommend that 2 Bde provides us a
budget to perform those resource functions required to our sites. Another HHI is with TRADOC, QAD.
The TRADOC accreditation standard looks at 3K as a requirement where our proponent, DDE, does not
require a SK for certification. We have to get on the same standard and if a 5K is not required, then we
should net have to go through the administrative exercise to apply for 5K orders when all is reguired for
certification is FDP1 and ILE Workshop.

4. Training Support.

a. The major strength for training support is our staffs ability to track and get our instructors the
required classes for certification, FDP1, the ILE Workshop, and Advanced FDP. As previously
mentioned, we are undergoing transformation, which changed our area of responsibility by adding two
additional states, TN and KY, and integrated 32 CAX officers into our unit. The additional CAX officers
challenged our support; however, our staff has ensured that those officers along with our existing
requirements for FDP1, the 1ILE Workshop and Advanced FDP were met with conflirmed reservations.
Cwur tracking database has contributed to the success of ensuring that our staff officers maintained current
with their certification reguirements,

b. As noted in both the executive summary and under comments. item 13, staff group evaluation form,
we struggle to provide necessary resources to all [DT sites for supplies and copier needs. Systemically,
DDE has migrated away from providing necessary hard copies of lesson plans and references and have
forced all instructors and students to go to Blackboard for electronic access. However, for the sites o
have hard copies of lesson plans and for all of the required handouts, required readings, etc., we have to
have a means to get site instruction teams necessary copies of these. Site instruction teams manage to gel
this accomplished due to the resource constraints at our level. See item 3.f. above for the
recommendation for higher headgquarters to provide assistance. Additionally, not all sites have access to
the internet through their classrooms. This prohibits access to Blackboard during instructional periods,



which may make it cumbersome if they are attempting to look up a reference or a resource. Recommend
broadband intermet cards to be issued for those sites that do not have access to the internet; however, this
will be resource-dependant if this comes to fruition.

¢ As previously noted in the staff group evaluation form, item 7.b. and 11.b., and the executive
summary above, we are not at 100% when it comes to administrative support. With the transformation
and the changeover of staff, we have fallen behind in keeping up with the required updates to our BN
SOP and our instructor certification tracking. While these items are functional, they are not at 100%
completion. We have a plan to ensure that our administrative support is cormected to be fully compliant to
both the needs of our BN and the requiremenis of this accreditation.

d. See item 3.¢. above for our training and education initiatives.
e. See item 3.f. above for training support HHI.
5. Proponent Functions.

a. Our proponent agency, Department of Distance Education, Fort Leavenworth, has done an excellent
job of providing FDP2 training on curriculum changes, The Train-The-Trainer courses have been
professional and have contributed 1o the success of implementing new academic years.

b. The limitation has been identified in item 3.f. above. We continuously have 10 go through the
administrative exercise of having to apply for 5K orders when our proponent agency does not require the
5K orders to become fully certified.

c. Mot applicable.

d. Mot applicable.

e. See item 3.1, above.
6. General Comments. Since the last accreditation in Oct 086, we have faced may challenges and have
surpassed expectations in accomplishing our mission. Since then, we have successfully operated 18 IDT

Training sites during FY2007, training over 200 students in phase I1 instruction. Then in the summer of

2007, we successfully operated 11 Phase T classes, 12 Phase 111 classes, and 2 AOWC classes, We
completed our AT mission, training over 350 students and receiving commendable comments from baoth

our higher headquarters and our proponent agency. In addition to our AT mission, we had to coordinate,
plan, and execute our transformation requirements. We successfully integrated 2 other states (5 [DT
sites), and 32 CAX instructors and met our deadline of 15 Sep 07,
7. Attachments.

a. Tab A. Commander’s Training Guidance.

b. Tab B. Accreditation Standards List with self-rating for each standard with comments.

¢. Tab C. Organizational chart with names and titles of key personnel, phone numbers, and e-mail
addresses,

d. Tab . Copy of supporting TDA and current Unit Manning Report.

. Tab E. Instructions for the Accreditation Team on how to electronically sceess the Blackboard
Academic Soite,



f. Tab F. Not applicable.

g Tab G, Current waivers- Class 11 (Dobbins ARB, GA), Class 17 (Jackson, MS), Class 233
{Louisville, KY'}).

h. Tab H. Description of institution's efforts to collect feedback/lessons learned/recommendations
from the field and other kev stakeholders.

i. Tab L Percentage of currently qualified faculty members.



DEPARTMENT OF THE ARMY
41"‘ H.lTT!IJﬂ# [CGE0C), 108" REGIMENT, 2* BRIGADE
1047 DVISION, B4 TRAINING COMMAND (LEADER READINESS)
500 WILSHIRE AVENUE 5W
CONCORD, NORTH CARDLIMA 28025

REFLY TD
ATTENTION OF:

AFRC-TNC-ODB-A (350) 5 November 2007

MEMORANDUM FOR Commandant, CGSC, ATTN: ATZL-SWE, 280 Gibbcn Ave., Fort
Leavenworth, KS 66027

SUBJECT: Self Assessment Report for 11/108* BN (QES), 2* Bde (PD), 104° DIV (LT)
. References:

a. Memorandum, HQ TRADOC, ATTG-CD, 20 Jan 04, Subject: TRADOC Quality Assurance (QA)
Program and Accreditation of Army Training and Education.

b. CGSC CIR 350-3

2. The 11/108* BN (OES), 2* Bde (PD), 104* DIV (LT) completed a self-assessment on 4 Nov 07.

3. Enclosed is the self-assessment report highlighting accomplishments, strengths, limitations,
deficiencies, corrective actions, new initistives, training program-related investments, and higher
headquarter issues for the conduct of training, training support, and proponent functions based on the
TRADOC Accreditation Standards Guide.
4, Attachments to self-assessment report include:

i Tab A. Commander's TrainingEducation Guidance, Directives, and Policies.

b. Tab B. Amnotated copy of the TRADOC Accreditation Standards List, showing a self-rating for
each standard and supporting documentation.

¢. Tab C. Organizational charts, to include names and titles of the BN key personnel, phone numbers,
and e-mail addresses.

d. Tab D, A copy of supporting TDATOE and Unit Manning Report (LIME).

2. Tab E. Instructions to the Accredimation Team on how 1o electronically access required
documentation, Blackboard, for courses that will be observed during the accreditation visit.

L. Tab F. Resource Management documentation- not applicable.
g Tab G. All current waivers for the programs being evaluated.

h. Tab H. A summary of the traming institution’s efforts/initiatives to collect feedbacklessons
learned/recommendations from the ficld and other key stakeholders, and results and actions taken,



i, Tabl. A statement that provides the percentage of currently qualified faculty members.

5. The Team Leader for this self-assessment is LTC David Amberger, (423) 290-1620,
david. ambergen@us.ammy.mil. The POC for scheduling assistance/accreditation visits to this
educationfraining institution is alse LTC David Amberger.

Encl dﬂ%ﬂv&m
Self-Assessment Report wiTabs LTC, 5C, USAR

Commanding

CF:
HQ, TRADOC QAD
HQ, 2™ Bde (PD), 104" DIV (LT
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Staff Group Evaluation Form

TABB

Conduct of Training Standards

1 December 20035

Std
Mo.

Standard

wicmit

HHI

1

Institution complies with established instructor-to-student and
a-guhnunt ratios. (18:1 (max] 81 (min})

Cverall attendance does not exceed lesson/POI prescribed
instructor-to-siudent or student-to-equipment ratics without a
Waiver,

Educationfiraining organization has a waiver from the
proponent to usa other than lesson/POl-prescribed instructor-to-
student or student-to-equipment ratios,

There is documentary evidence that the organization has
taken steps to alleviate the problem when class size limitations are
| viclated rapaatedly.

Instructors meet qualifications and have evidence of having met
ponent technical certification requirements.

Instructor Majnr or above

Meets HU'W! and APFT requirements (DA Form 705 & 5507 if
required)

FDC phase | {completion certificata)

FDC ILE completion certificate n:pum'nlln hmk} {anky for ILE
classes)

FDC phase || (six-month intemship)

SMP signed by Bn COR

o b

Graduate of CGSC (diploma or 1059)

5K Identifier {orders or HFG]

|

aterials (including tests) that train AC and RC Soldlers to the

E:fh:ﬂun administers the required current, approved course
e task performance standard.

Instructor has immediate access to a current copy of all
current, approved handouts'materials for the lesson baing taught.

Does instructor have a copy of the current training schedule,
course POl and Lesson Plan(s)?

4

Eﬂhthﬂ conducts training that minimizes accident risk in both

ining and operations.

Updated and applicable Risk Assessment Work Sheets are
present in all training products and at each training event in bath
figdd and classroom

5

Institution conducts training that protects the environment.

']

Institution implements sequential, progressive training by
heduling and conducting training In accordance with the
mandatory training sequence.

Are CGSC leszon plan{s) being followed (in sequence) LAW
the Mon-Resident CGSC PO and sub-course POI?

-

D-1
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Treining schedules reflect all required lessons, prescribed
hours of instruction, and mandatory training seguence per course

map in Couwrse Managemeni Plan (CMP),
rsicadre perform thelr instructional duties and
ilithes in accordance with regulatory guidance and
T objectives. X
Is the leaming methodology (Small Group Instruction) and
ELM taking place IAW the Nonresident CGSC POI,

Does the instructor have a visitors folder with a minimum of
Visitors sign-in log
Current Class Roster (234-R)
TASS training Bn attendance register (TRADOC Form

270-R] (10T Only)
Uinit and/or instrucior absentee make up plan.

Battabion SOP.

Current training Schedule.

The course PO and lessan plan(s).
Instrucior Cradentials (see Std # 2 above)
Critigue sheets for class visitors

Daily risk assessmant workshest.

Instructor forwarded completed IDT axaminatons o NRS ML
15 days after examination was administered? (Check with NRS
regional counselor)
Were all graded product results for the instructors class
received by DNRS prior to 15 May? (Check with NRS regional
counselor)
Instructor verifies that students can perform the learning
objectives (LOs) to prescribed standards by checking practical
exercisa and performance test results and observing student
performance.
nts can perform to the prescribed learning objective
B8 ndards. X
Students demonstrate that they can parform the objectives fo
prascribed standard.
Students demonstrate that they can complete the assigned
praciical exercises (PEs) to the prescribed standard.

Students are tested on proponent-approved/provided tests.

Instructor has a8 method to evaluate leaming levels achieved
by students during lessons.

nstitution provides students the opportunity to develop and
emanstrate their leadership skills and knowledge in a

an environment.

Education/training crganization places students in challenging,
performance-based environment throughout the day as prescribed
by the lesson material

10 Institution uses required ranges and training areas as prescribed. ®

D-2
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Training Support Standards

| Degcember 2005

Std
No.

as corrected shortcomings identified during

1 mh
accreditation evaluations.

nat resolve the issues.

Organization comected previously identified
shortcomings or raised issue to highar HQ whan they could

Organization has QA/QC processes in place to monitor
aciion taken on previously identified shofcomings.

12

The institution is staffed and manages its manpowsr

jeffectively to meet mission requirements.
School I in compliance with its own TDA.

accomplish the training mission.

Schoal TDWA meets current mission requirements, If
nat, the school has initiated actions to adjust the TDA ar
q by other means (e act).
Organization is staffed with authorized h:humn-
training developer (for propenents), administration,
operations, logistics, and maintenance personnel to

12

upplies, and references as prescribed.

nstitution provides required equipment, TADSS,
pyrotechnics, tralning material, consumable

refarences for courses in session,

The aducationftraining crganization has forecast and
arderad all course-required training support materials and

The educaticnitraining organization maintains an
account with DA Administrative Publications System.

training 1AW course documentation,

_ﬁaqwﬂﬂiﬂhgmppmm consumable
supplies, and referances are disiributed to conduct the

14

n evaluates and tracks instructor/cadre
ﬁn and takes action, as appropriate, to sustain,
, and develop instructoricadre performance.

evaluation pan which i

Institution develops, resourcas, and implements an
noorporaies developmental
counsaling to achieve individual and crganizational goals,

Organization has a process to provide feedback to the
instructorsicadre on their performance evaluations.

reward instructor/cadre performance.

ﬁrgml:lﬁnn has a process/program to recognize and

D-3




CGSC Cir 350-3

15

acllities are adequate to promote learning and meet
objectives (Includes barracks, classrooms, shop
ranges, training areas, and learning facilities

Classroom well lit, environmentally controlled, tables
and seating for 16, two instructors and ane visitor,

One computer winternet access and CD capability.

Projection system and screen (4XB).

White/butcher board.

TVVCR (or mult-media system),

ensure effective training and administrative support.

Institution controls tests in accordance with reguiatory
guidance.

Does unit have a Test Control SOP that cutlines the
exact procedures to be followed during test administration
along with proper security and storage of test materials?

Is there a respansible party (Unit Test Control
Officer, efc.) assigned on orders by the commander o
control access to sensitive testing material from receipt o
destruction?

Is access o all sensitive lest items controlled based
wpon a clear and verifiabée need, and limited to the fewest
indrviduals feasible?

Are sensitive paper-based test materials and
portable diskelte/CIVZIP disk-based test material secured
in locked containers or cabineis? Is proper key control to
these sansithve containers exarcised s with ather
sensitive keys?

Are sensitive test materials inventoried at least
guarterly and a record made of the inventory LAW specific
procedures and methods indicated in local SOPs?

Is there & record of sign-out (name, organizaton,
etc,} made each time sensitive test mataral (whathar

paper-based or disk-based) is removed from its locked
container?

Does the unit have a record for each time a
sensifive material was destroyed or fransferred? Must
Include:

Date of transfer or destruction.

To whom the materal was transferred or wha was
responsible for destruction

The exact material destrayed or transferred.

Does region test control officer have a signature
card on file at DNRS? (check with NRS counselor)

Institution uses test analysis as a safeguard against
acting on student fallure when the faull may not lie with the
studant.

Institution prepares and distributes training evaluation
reports as appropriate.
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Institution tracks student attendance.

Student records contain required documentation.
Does the SGL have a file containing:

The enroliment application (AATAS or DA Form
4187 for IDT).

The attachment order, if prepared.

Copy of student's course altendance pre-exacution
chackiist

Leadership position evaluations

Tast'exam scores. (Do not file coples of lestexam
answer sheeis in student reconds. )

All counseding, to include initial, performancs,
leadership, end of course evaluations, and individual
developmental action plans.

Copy of course completion, DA Form 1058

DA Farm 3348 with MMRE results (if applicable).

Copy of any waivers soidier needed to attend
course, signed by first general officer in his/her chain of
command

Institution processes students who fail o maintain body |
composition standards AW references.

Enrolled students meet course prerequisites.
Incoming studants receive required course
preparation materials in a timely manner,

Institution complies with ATRRS data entry
requirements.

COMMENTS:
1.a. All classes meet CGSC Circular 350-3 for minimum and maximum standards in class size with the
exception of three sites, Class 11 (Dobbins ARB, GA), Class 17 (Jackson, MS), and Class 233
{Louisville, KY). All three sites have received approved waivers from COL Powers, Director, DDE.

b. We do not have sustaining records of previous waivers; however, based upon historical knowledge
within the BN, the current waivers do not appear to be a long-term systemic issue.

2.4, We have some instructors that have completed both FDP | and FDP 2 (ILE Workshop); however,
they do not have copies of their certificates. We as an institution are trying to coordinate with FSD to
obtain copies of their certificates.

b. We are undergoing transformation as & result of the TAP. Because of the transformation plan,
effective 15 Sep 07, we inherited approximately 32 CAX instructors. Some of the CAX instructors have
completed their FOP1 and ILE Workshop certifications; however, the majority of the CAX instructors
were not certified by the effective date of the order. All personnel have been scheduled for classes;
however, class dates for the training are well into calendar year 2008.

c. All interns and all CAX instructors are a part of the BN mandated intern development program.

d. All personnel that recently REFRAD from the AOR, have been required to undergo a re-evaluation
program; all REFRAD personnel must be observed three times using a JA-6 Observation form prior o
placement on the Subject Matter Proficient {SMP) list, which is signed by the Commander. Additionally,
any interns must complete their internship, including the CAX instructors, prior to placement on the SMP
list.

D3
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e. The proponent agency requires that for an instructor to be certified, all that is required is to complete
FDP1 and FDP2 (ILE Workshop and curriculum updates through train-the-trainer programs). We have
systemic issues in getting 5K documentation for our instructors despite our submissions.

3. All instructors have access to course POT and lesson plans through the Blackboard Academic Suite.
The institution does have some sites that cannot access the internet readily in the classroom. Therefore,
course lesson plans must be printed from a different location, usually at the expense of the site instructor.
All sites should have copies or access to Blackboard for all lessons taught,

6. All sites are following the required POl and are satisfying any sequencing requirements per the course
map requirements specified at the Train-The-Trainer (FDP2) class for Phase I, AY 06-07, However, we
have given the flexibility to all sites to the placement of courses on their training schedules as long as it
does not affect any sequencing requirements from the proponent agency. Additionally, we have some
sites that are not operating on a weekend schedule but are operating on a weeknight schedule; therefore,
the sequencing may vary from one site to another,

7.a. The BN SOP specifies an attendance policy and requires that the individual sites develop their own
absentee make-up plan. The primary make-up policy for all sites is to attend another TASS site
conducting the same missed course(s). The back-up to the primary will vary based upon the individual
site make-up plan as long as it meets the make-up guidelines specified in CGSC Circular 350-3.

b. The BN SOP is currently in draft form due to the recent transformation, inheriting 2 new states, and
some proponent agency name changes, SADL to DDE. The final BN SOP will be published during the
accreditation cycle,

¢. See item 3 above regarding course PO! and lesson plans.

d. See item 2 above regarding instructor credentials.

. During the IDT phase, Phase [I, there are no examination requirements. Therefore all graded
material will be input into Blackboard Academic Suite.

. All sites are scheduled to complete their Phase [1 instruction with all grades input into Blackboard
Academic Suite no later than 15 May 08.

g Verification of students meeting course objectives will vary from site to site based upon the
methodology used by the instructor(s). Based upon previous observations, the majority of the instruction
team conducts an AAR at the end to determine whether or not the TLO/ELOs have been met at the
required cognitive level. Additional technigues observed are questions utilized during the develop phase
of ELM or during chservations during a required PE.

$.a. Seeitem 7.g. above. Instructors are following the lesson plans which vary from course to course on
the requirements for an application. Therefore, instructors use the various techniques sited above in 7.g.
to access the students learmning levels of the course TLOVELO.

b. All classes for phase 11 require an evaluation grade, which the majority of the courses only have
participation as the graded item. All sites are required to assess student participation through their own
means, such as the use of a student matrix or through periodic 10095 evaluations. All deliverable
products, such as outlines, executive summaries, papers, argumentative essays, and briefings should have
[ 009% and 1009C on all students for the evaluation of lesson plan standards,

| 1.a. One of the areas that showed up as a weakness on the last accreditation, memorandum dated 23 Oct
2006, was standard number 14, the evaluation and tracking of instructor performance. This institution
has implemented the JA-6 as the evaluation tool for all instructors. All state Regional Coordinators are
required to visit each TASS site twice a year to conduct evaluations on both the instructor and the site.
All JA-6 observation forms should be placed in the instructor portfolio. To this standard, we are in full
compliance; however, we just recently leamed from Dr. Risner that there is another means to evaluate
our instructors through the QAO website, Dr. Risner will be providing that link to our unit, and it is our
intention to move away from the JA-6 form to conduct all evaluations through this web-based site.

D=t
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b. Another area of weakness identified on the previous accreditation was the tracking of certification
requirements for all instructors. We are currently tracking instructor certification and re-certification
through a database, which is constantly being updated when new instructors attend FDP1 and the ILE
Workshop. We will know at any given time when instructors must enroll into Advanced FDP as they
near their S-year point. The database still requires some updating; however, we are in compliance with
the deficiency previously noted.

12. As specified in item 2.b. above, we have inherited approximately 32 CAX instructors, which places
us over-strengthed AW our TDA. The majority of these instructors were not certified prior to the
effective date of transfer; therefore, we have several officers at our DT sites that are still awaiting
certification training. Wie have a plan to get all instructors certified through FDP1 and the [LE Workshop
by next fiscal year. All mission requirements ¢an and have been met, to include the operation of 25 IDT
class sites and our mission requirements for AT next vear, consisting of 11 Phase | classes, |1 Phase III
classes, and 1 AOWC class plus providing instructor support to the | 1-95% BN.

13. As an institution, our unit has struggled to resource all DT sites with required supply needs and
copier support. We have been told that we do not have money or cannot get access 1o the means to
purchase these items for our [DT sites. A lot of the sites had camryover supplies from AT this past
summer; however, there are some sites that have had to purchase supplies and make copies with their
own funds. Additionally, from a proponent standpoint, DDE use to supply all instructors with hardcopy
lesson plans and instructor discs. They have ceased supplying the hardcopies and instructor dises for all
instructors, which causes hardship on our IDT sites, especially those that do not have the internet readily
available in their classrooms. Additionally, to meet item numbers 3 and 7 above, having current lesson
plans available, the hardship of producing these has been placed on the TASS BNs who are resourced
constrained to produce these. These issues and constraints, however, have not caused mission failure nor
have they affected the quality of instruction at the sites. Instead, the site instructors have sacrificed their
own time and funds to ensure that their sites are fully supported.

14.a. See item 11.a. above. We have instituted JA-6 as an observation tool to evaluate all instructors.
Additionally, all instructors arc formally evaluated by the state Regional Coordinators through their
normal Officer Evaluation Reports. As noted in item 11.a. above, we will be swilching over 1o the web-
based evaluation of our instructors on the QA website, This will give us access to all instructors and
their overall performance

b. We do have a reward and recognition system for all of our instructors every year af our annual
training. Through a variety of different categories, to include class observation forms and student
evaluations of instructors, we select and recognize the top teaching team and individual instructor for
cach phase to be recognized and awarded the Army Commendation Medal,

150, For the most part all classrooms meet the requirements for size, tables, lighting, etc. We do have
some classrooms that do not have internet access readily available in the classroom, but have access to
the material, film clips, and lesson plans through alternate internet means. All classrooms have
prajectors, but they all may not have a screen that measures exactly 4" x 67,

b. All classrooms have at least a white board, chalk board, andfor butcher paper.

¢. DVDs are played through either the instructor’s computer or an onsite DVD player.

|6.a, Test control is not applicable to Phase 11 curriculum; however, at our AT, a Test Control Officer is
appointed by the Commander to manage test administration. There are typically no hard copy tests
provided for Phase [ and LIl curriculum because all testing material is on Blackboard and accessed by the
instructors. The Test Control Officers job would be to ensure that electronic copies of the tests are not
distributed and that any hard copy tests are reproduced centrally and control distributed to the respective
classrooms. Hard copies are typically controlled through a locked room.

b, There are no hard-copy tests to contral; therefore, the need for a quarterly audit is not applicable.
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€. If a student fails a test, typically the student will be re-administered using a different version test
supplied on Blackboard,

d. Training evaluation is conducted by form of a classroom observation, typically a JA-6 but in the
future using the web-based form.

e. At IDT sites, student attendance is tracked through the use of the DA Form 270Rs, Attendance
Record. Most of the sites will all create a master attendance matrix on a spreadshesl (o ensure all
students are meeting anendance requirements, and if there is a make-up required, the make-up can be
appropriately documented on the schedule. At our AT site, we require a daily attendance reporting to BN
H(s to manage all student attendance requirements.

f. AllIDT sites maintain student files that contain student APFTs, Height/Weight records, 1009
evaluations, make-up documentation, academic ethic statements, and any counseling. What we are
awaiting for Dr. Risner to get back with us on is the requirement for course attendance pre-execution
checklist, which we think is not applicable, and whether or not a current 59K, student enrollment form, is
required during Phases 1l and [11.



DEPARTMENT OF THE ARMY
OFFICER EDUCATION SYSTEM BATTALION
IRD BATTALION, MULTIFUNCTIONAL TRAINING BRIGADE - EUROPE
UNIT 28130
APO AE 09114-5000

AEUR-FS-OES (350-1) 20 December 2007

MEMORANDUM FOR RECORD

SUBJECT: Self-Assessment Report for OES Battalion, 3747" MFTB-E

1. Executive Summary.

The purpose of this document is to report the results of the OES Battalion, 3747 MFTB-
E self-assessment completed by the OES Battalion on 14 October 2007 [AW

Memorandum, HQ TRADOC, ATTG-CD, 20 January 2004, Subject: TRADOC Quality
Assurance (QA) Program and Accreditation of Army Education and Training.

2. QA POC. LTC Mark W. Griffith, e-Mail: mark.w.griffithiaus army.mil
3. Conduct of Training.
a. Training Strengths:

1) Primary Instructors have the necessary qualifications and use the Adult
Leaming Model to effectively engage students.

2) Automation Equipment is on hand and is well utilized by instructors and
students alike to enhance classes.

3) Teaching facilities are excellent at both the AT and 1DT locations.

4) Excellent working relationship with 7" U.S. Army Joint Multinational Training
Command (7IMTC) - Grafenwoehr, Germany.

b. Limitations that hinder training:
1) Deployment of potential faculty and students.
c. Arcas that were deficient and what we did to correct them.

1) Apgressive recruiting of students and instructors, targeting potential instructors
who demobilize.

2} Assessed newly ammived instructors, and scheduled them for required training
with a sense of urgency with a focus on completion of the instructor/intern program and
the issuance of the SK certification identifier.



3) BN SOP is currently being updated.
d. Identify program and process efficiencies to share with other organizations.

1) 3x6 ILE Phase [I Option. This allows students with scheduling conflicts to
efficiently complete their ILE coursework., These students clearly see the benefit of
attending the 3x6 option and learning face-to-face from experience of other officers
within the small group rather than participating in the correspondence course.

e. Training and education initiatives planned for subsequent vears to meet assessed
shortfalls and new directives for conduct of training.

1) FDPI at Grafenwoehr. This allows the OES BN to certify all instructor interns
requiring FDP | at home station rather than sending them to Ft. Leavenworth, KS for the
training.

2) We will continue to support deployed students from the Balkans and SWA for
ILE and CAX.

f. Higher Headguarter Issues (HHI). The process to provide students and guest
instructors with access to the 7" ARCOM network especially during AT (Phase 11T and |
of ILE) at Grafenwoehr is cumbersome. While the need to ensure network security is
understood, this entire process needs to be streamlined in order to ensure that all students
and guest instructors have access to Blackboard and ILE instructional materials on the
first day of class.

4. Training Support.
a. Strengths with training support.

1) Location at the Army’s premier Joint Multinational Training Center -
Grafenwoehr.

2) Lodging and billeting available at Grafenwoehr is excellent for both students
and instractors.

3) 7™ IMTC TASC provides excellent support to the Battalion.

b. Limitations that hinder training support. Consolidation of full-time personnel at the
3747" MFTB-E. At the OES BN level, there are no full-time personnel to work issues.
TPU personnel are typically put on orders throughout the year to coordinate the various
ILE Phases and to ensure that our instructor teams have access to the current material,



c. Areas that were deficient and what we did to correct them. There are no significant
training support issues which prevent the OES BN from completing its primary mission.

d. Training and education initiatives planned for subsequent years to meet assessed
shortfalls and new directives for training support. Plan was developed, coordinated and
initiated for successful transition to ILE and CAX, which incorporated new instructor
training.

e. Identify Higher Headquarters Issues (HHI) and appropriate agency, to include
MSC; HQDA; HQ, TRADOC; and/or TIM issues/concerns that should be noted. Not
Applicable.

5. Proponent Functions.
a. Strengths in training development.
b. Limitations that hinder training development.
1) ATTRS slots for FDP should be controlled (centralized) at Ft Leavenworth.

c. Areas that were deficient and what we did to correct them. We coordinated with
other repions and Ft. Leavenworth to obtain guest instructors for Phase IIl and [ of ILE in
June and August of 2007 respectively. A FDP 1 course is planned for December 2007 to
certify our new instructor/interns.

d. Training and education initiatives planned for subsequent years to meet assessed
shortfalls, and new directives for proponent functions. We are coordinating with other
regions to secure guest instructors for Phase [ and 111 of ILE in the Summer of 2008.

e. Higher Headquarter 1ssues (HHI). FDP allocations.

6. General Comments. Highlight significant performance, accomplishments, and/or
achievements of faculty. students, or the institution in general since the last accreditation.
3747™ MFTB-E instructor teams taught ILE Phase II to deployed officers serving in the
Balkans. The BN made arrangements to have LTC Claus von Stauffenberg, Bundeswehr
Reserve, speak to the Phase 111 students in June 2007 concerning leadership and courage.
LTC Stauffenberg is the grandson of Count von Stauffenberg who was implicated in the
plot to assassinate Adolf Hitler in July 1944,

7. Attachments. Attached are the following:
a. Tab A. Commander’s TrainingEducation Guidance, Directives, and Policies.

b. Tab B. An annotated copy of the Accreditation Standards List showing self-rating
for each standard and supporting documentation.



¢. Tab C. Organizational chart.
d. Tab D. TDA and current Unit Manning Repori.

e. Tab E, Instructions to the Accreditation Team on how to electronically access
required documentation for courses that will be observed during the accreditation visit.

f. Tab F. Resource Management Documentation
g. Tab G. Current waivers.

h. Tab H. Description of institution's efforts to collect feedback/lessons
learned/recommendations from the field and other key stakeholders including a summary
of these results and related actions.

i. Tab L. The Institution's Master Evaluation Plan.

JORIGINAL SIGNEDY
CHRISTINE ANNE N. FIALA
LTC, SC, Ammy Reserve
Commanding



DEPARTMENT OF THE ARMY
OFFICER EDUCATION SYSTEM BATTALION
IRD BATTALION, MULTIFUNCTIONAL TRAINING BRIGADE - EUROPE
LINIT 28130
APD AE 09114-5000

AEUR-FS-OES (350-1) 20 December 2007

MEMORANDUM FOR US Army Command and General Staff College, 100 Stimson
Avenue, Fort Leavenworth, KS, 66027-1352

SUBJECT: Self Assessment Report for Officer Education System Battalion, 3747™
MFTB-E.
1. References:

a. Memorandum, HQ TRADOC, ATTG-CD, Jan (M, subject: TRADOC Quality
Assurance (QA) Program and Accreditation of Army Training and Education.

b. Memorandum, Accreditation of The Army School System (TASS) Region B, 3747
MFTB-E OES Battalion, 07 September 2007,

2, The OES Battalion of the 3747" MFTB-E completed a self-assessment on 14 October
2007.

3. The following CGSOC (ILE) classes were evaluated during the self-assessment:

_Class# | Datels) Locations) | Staws |
Phase Il | 05-0B May 07 | Grafenwoehr/Landstuhi/Heidalbarg GO
Phase Ill | 03-15 Jun O7 Grafenwoehr GO
Phase| [ 05-17 Aug 07 Grafenwoehr GO

4. Enclosed is the self-assessment report highlighting accomplishments, strengths,
limitations, deficiencies, corrective actions, new initiatives, training program-related
investments, and higher headquarter issues for the conduct of training, training support,
and proponent functions hased on the TRADOC Accreditation Standards Guide.

5. Amachments to self-assessment report include:
a. Tab A. Commander's Training/Education Guidance, Directives, and Policies.

b. Tab B. An annotated copy of the TRADOC Accreditation Standards List. showing
a self-rating for each standard and supporting documentation.



¢, Tab C. Organizational charts, to include names and titles of Directors and Division
Managers, phone numbers, and e-mail addresses.

d. TabD. A copy of supporting TDA/TOE,

e. Tab E. Instructions to the Accreditation Team on how to electronically access
required documentation for courses that will be observed during the accreditation visit.

f. Tab F. Resource Management documentation.
g, Tab G. All current waivers for the programs being evaluated.

h. Tab H. A summary of the training institution’s efforts/initiatives o collect
feedback/lessons learned/recommendations from the field and other key stakeholders, and
results and actions taken,

i. Tabl. The institution’s RC training battalion accreditation schedule and
accreditation status of institutions evaluated.

6. The Team Leader for this self-assessment is LTC Mark W. Griffith, Commercial 011-
49-175 59 28 191, E-mail: mark.w.griffith@us.army.mil, Accreditation Officer, 3747"
MFTB-E, OES BN, Unit 28130, APO AE 09114-5000.

NORIGINAL SIGNED//
CHRISTINE ANNE N. FIALA
LTC, SC, Army Reserve
Commanding
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Londuct af Tiraererg
Standard

5%

Institution complies with established Instructor-to-student and equipment ratios. (161
(rmax] 8:1 {min]

Cwarall atendance does not exceed lesson®™0l prescribed instrucior-fo-student or student-lo-
equipmeni ratiog without & waiver,

Education/training organization has a waiver from the proponent to use other than lesson/POI-
prescribed instructor-to-student or studeni-io-eguipment ratios,

*x = = |F

There is documentary evidence that the crganization has taken steps to alleviate the problem
when class size imitations are violaled repestedly.

Instructors meet qualifications and have evidence of having met proponent technical
certification requirements.

Instructor Magsd of above

Meets HLW! and APFT requirements (DA Form 705 & 5501 if required)

FDP phase | [completion cerificate)

FDP ILE completion cerlificate {portofolio book) {only for ILE classes)

FOP phase |l {six-month intemship)

SMP signed by Bn COR

Graduate of CESC (diploma or 1058)

5k ldentifier (orders ar RFQ)

2o e !

Institution administers the required current, approved course materials {including tests)
that train AC and RE Soldiers to the same task performance standard,

o

Insiructor has immediabe access to 8 current copy of all current, approved handouts/materials
for the lesson being faught

Dioes instructor have a copy of the current training schedule, course PO and Lesson Plan(s)?

o

institution conducts training that minimizes accident risk in both training and operations.

-

Updated and applicable Risk Assessment Work Sheets are present in all training products

and al each training event in both field and classroom. i
Institution mniﬁl &illﬂﬂg That protects the environment.

B 2

Institution Implements sequential, progressive training by scheduling and conducting

training in accerdance with the mandatory training sequence.

Are CGSC lesson plan(s) being followed (In sequence) |AW the Nonresident CGSC POl and
suib-course POIY

Tramning schedules refiect all required lessons, prescribed hours of instruction, and mandatory
fraining sequence per course map in Course Management Pian (CMFL

Instructorsicadre perform thelr Instructional duties and responsibilities in accordance with
regulatory guidance and lesson objectives.

H

Is the leaming methodology (Small Groug Instruction) and ELM teking place 1AW the
Monresident CGSC POL.

Dines the mstructor have a visilors folder with a minimum of:

‘isitars sign-in log

Currant Class Rosber (234-R)

TASS training Bn attendance register (TRADOC T:ﬂ'rl_ 2T0-R} (10T Only)

Unit andfor instrucior absentes make up plan

Batialion SOB,

Current lraining Schedule.

The course PO and lesson plan{s).

Instrucior Credentials (see Sid # 2 above)

Critique sheets for class visibors

Dadly risk assessment worksheet

o] el ot o M A o e e ] e

Instrucior verffies that students can perform the keaming objectives (LOs) to prescribed
gtandards. by checking practical exercise and performance test results and observing student
grformanca.

Students can perform to the prescribed ieamning objective standards.

Students demonsirate that they can perform the objectives to prescribed standard.

Students demonstrate that they can complete the assigned practical exercises (PEs) to the
prescribed standard,

Students are tested on proponent-approved/provided tesls,

Instructor has a method to evaluale leaming levels achieved by students during legsons.

institution provides students the opportunity to develop and demonstrate their leadership
skills and knowledge in a performanca-based environment.

Education/fraining organization places students in challenging, performance-based

R o e e o R A e

emiranment th hout the as prescribed by the lesson material.
T R PR TRaed tanges and aig sods 3 prescrbed
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DEPARTMENT OF THE ARMY
US ARMY COMMAND AMD GEMERAL BTAFF COLLEGE
SCHOOL FOR COMMAND PREPARATION
250 GIBBON AVENUE

BEMLY 1O FORT LEAVENWORTH, KANSAS 66027-2314

ATTENTION DF

ATZL=-5WV

MEMORANDUM FOR Director, CGSC Quality Assurance Office

SUBJECT: Findings for SAMS Self-RAssessment Report

1. PReferences:

a. Memorandum, TRADOC, ATCS5-0 2007 subject: TRADOC Quality
Assurance Program Policy and Guidance for Accreditation of Army
Education and Training.

b. U.5. Army School for Advanced Military Studies Proponent
Evaluation and Assessment, Insights, Issues, and
Recommendations, 28 March 2005.

2. Ezecutive Summary. The School of Advanced Military Studies
educates the future commanders and leaders of our Armed Forces,
our Allies, and the Inter-Agency at the graduate level to think
strategically to solve complex adaptive problems across the
security environment. This assessment covers the two programs
conducted by SAMS. They are the Advanced Military Arts Program
(AMSP) and the Advanced Operaticonal Arts Study Fellowship
[AOASF) .

3. Detailed findings.

a. SAMS Advanced Military Studies Program(AMSP) Self-
Aszessment is TAB A. Standard [neo. 3-D] Standard [mno. 11-0],
Standard [no. 14-0], Standard [mno. 15-0)], Standard [mno. 16-0],
Standard [ne. 17-L], Standard [neo 18-L], Standard [ne. 20-L],
and Standard [no. 22-L] are addressed. All other domain
functions are the purview of the U.S5. Army Command and General
Staff College.

b. SAMS Advanced Operational Arts Study Fellowship (AOASF)
Self-Assessment is TAB B. Standard [mne. 3-D], Standard [no. 11-
0], Standard [me. 15-0], Standard [mo. 16-0], Standard [mo. 17-
L], Standard [meo 18-L], and Standard [ne. 22-L] are addressed.
Bll other domain functions are the purview of the U0.5. Army
Command and General Staff Cellege.
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SUBJECT: Findings for 5AMS Self-Assessment Report

4. The points of contact for this report are Dr. Jacoch Kipp at
913-758-3312 (DSN 5B5) or E-mail at jacob.w.kippBconus.army.mil.

2 Encls STEFAN BANACH
l. AMSP Seli-Assessment COL,
2. HROASF Self-Assesament Director, SAMS



Tab A (Self-Assessment for Advanced Military Studies
Frogram {(AMSF)

l. Doctrine.

&. Standard [no. 3-D] [Institution integrates the
Contemporary Operational Environment (COE) inte Education
and Training.]

{1} Met with comment. AMSF integrates COE in both
academic instruction and into existing exercise program
which deal with a wide range of regional security
challenges testing student capacity to be adaptive
decision-makers.

{2} Mot Applicable.

{3} Hone.

{a} Not Applicable.

{b} Not Applicable.

{4} Mot addressed in previous Accreditation Report,

2. Organization.

2. Standard [mo. 11-0] [Proponent institution develops
and maintains current and approved critical tasks and task
analysis data.]

{1} Met.

{2} Mot Applicable.
{3} Not Applicable.
{4} Hot Applicable.

b. Standard [no. 14=-0] [Proponent Institution davealops
and provides valid and reliable criterion-referenced tasts
and performance evaluations.]

{1} Met with comment. AMSP develops and employs a
numbar of wvalid and reliable assessment tools to evaluate
student performance, including written mid-term, class
papers, meoncgraph defense; and comprehensive oral final
examination based upon TLOs and ELDs.

{2} NHet Applicable.

{3} Hone.

{4} Evaluaticon and student feedback is formal based
on surveys conducted by QAD and informal through civilian
faculty and seminar leaders.



¢. Standard [no. 15-0) [Instituticon dewvelops,

distributes, and/or presents equivalent individual
education/training to Active Army (AA) and reserve
Component (BC) Soldiars.]

(1) Met with comment. Focus of AMSF i1s upon graduate-
level education i1n applied military arts and science in a
single resident program for Active Army, Reserve Component,
Joint, Interagency, and international Officers.

[Z) Mot Applicable.

[3) Mot Applicable.

(4) Mot Applicable.

d. Standard [me. 16=-0] [Institution has an effective
gystem in place to manage the identification of resources
for training and doctrine development and conduct of
training.]

(1) Met with comment. Under the direction of the CSA
AMSP has instituted a comprehensive program of instruction
relating to Commander's Appreciation and Campaign Design in
order to assess current guidance and enhance students’
capacities as adaptive strateglic leaders.

[2) Mot Applicable.

(3) Wot Applicable.

i4) Wot Applicable.

3. Training. Mot Applicable. CGSC.
4. Leadership.

a. Standard [ne. 17-L] [Institution administers the
required current, approved course materials (including
tests and performance evaluations) that train Soldiers to
the task performance standard.]

i11l) Mot Applicable.
2] Not RApplicable.
{3) Not Applicabla,
{4] Not Applicable.

b. Standard [mne 18-L] [Instructors/cadre perform their
instructional duties and responsgibilities in accordance
with regulatory guidance and lesson objectives.

{1} Met.

(£} Not Applicable.
(3} Hot Applicable.
(4} Mot Rpplicable,
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d. Standard [no. 20-L] [Institution provides required
parsonnel, equipment, training aids, devicas, simulators,
gimulations, ammunition, pyrotechnics, training material,
testing materials and controls, consumable supplies, and
rafarancas as prascribed.]

(1) Met with comment. With initiation of secend
start for AMSP with one new seminar and the possibility of
adding a8 second seminar in FY09 there will be a shortfall
in eivilian faculty. The College and DCSREM are supporting
recruitment of additicnal faculty. With the increased need
for area studies and socio-anthropological expertise SAMS
is working with CGSC for the recruitment of such faculty to
support AMSF, AOASF, and the College in general.

(2) Not Applicable.

(3] Hot Applicable.

d. Standard [neo. 22-L] [Institution’'s climate,culture,
and curriculum foster development of leaders of character
and presance. ]

(1] Met.

2] Hot Applicable.
(3] Mot Applicable.
i4) Mot Applicablea.
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Tab B (Self-Assessment for Advanced Operational Arts
Studies Fellowship

1. Doctrine.

a. Standard [no. 3-D] [Institution integrates the
Contemporary Operational Environment (COE) inte Education
and Training.]

(1) Mat with comment. AOASF integrates COE in both
academic instruction and into field research program with
COCOM exposure to current strategic and operational
planning and invites comparative reflection on CCE and JOE.
AOASF fellows often engage in AMSF exercises as senior
headguarters to ensure COE is played in existing exercise
program which deal with a wide range of regicnal security
challenges testing student capacity to be adaptive
decision-makars.

(2] Mot Applicable.

{3] None.

(a] Not Applicable.

{b) Not Applicable.

{4] Not addressed in previous Accreditation Report.

2. 0Organization.

a. Standard [no. 11-0] [Proponent institution develops
and maintains current and approved critical tasks and task
analysis data.]

(1} HMWet,

{2} Not Applicable.
(3} Not Applicable.
{4} Mot Applicable.

b. Standard [neo. 15-0] [Institution develops,
distributes, and/or praesents equivalent individual
education/training to Active Army (AA) and reserve
Component (RC) Soldiers. ]

(1) Met with comment. Focus of AROASFE is upon
graduate-level education in applied military arts and
science in a single resident program for Active Army,
Reserve Component, Jeoint, Interagency, and international
Officers. AOASF has sought to achieve JPME II status in
student composition. However, recruitment of Joint,
Interagency and International Offiecers has not achieved
ratioc (60% US Army-AC & RC vs 40% Joint, Interagency, and
International}). Failure to do so can call into question the
status of the program and its competitive appeal.

E-1



(2) Wot Applicable.
(3) WMot Applicable,.
[4) Mot Applicable.

c. Standard [mo. 1&6=-0] [Institution has an effective
seystem in place to manage the identification of resources
for training and doctrine development and conduct of
training.]

(1) Met with comment. Under the direction of the CSA
ADASF has instituted a comprehensive program of instruction
relating to Commander's Appreclation and Campaign Design in
order to assess current guidance and enhance students’
capacities as adaptive strategic leaders.

I12) Mot Applicable.

i3) Mot Rpplicable.

{4) Not Applicable.

j. Training. Not Applicable. CGSC.
q. Leadership.

d. Standard [no. 17-L] [Institution administers the
required current, approved course materials (including
tests and performance evaluations) that train Soldiers to
the task performance standard.]

t1) Het Applicable.
{2) Not Applicable.
13} Hot Applicable.
t4) Mot Applicable.

b. Standard [ne 18-L] [Instructors/cadre perform their
instructional duties and responsibilities in accordance
with regulatory guidance and lesson objectives.

{1} Met.

(2} Not Applicable.
{3} Mot Applicable.
(4} Mot Bpplicable.

. Standard [me. 22-L] [Institution’s climatea, culture,
and curriculum foster development of leadars of character
and presence.]

(1) Met.

(2) Mot Applicable.
[3) Mot Applicable.
(4) Wot Applicable.
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(b} Not Applicable.
{4) Not addressed in previous Accreditation Report.

c. Standard [no. 19-L] [Students can perform to the
prascribed learning objective standards.]
(1} Met
{2} None.
{3} Not Applicable.

d. Standard [ne. 20-L] [Institution provides regquired
perscnnel, equipment, training aids, devices, simulators,
simulations, ammunition, pyrotechnics, training materisl,
testing materials and controls, consumable supplies, and
references as prescribed. ]

{1} Met with comment. With the increased need for
area studies and socio-anthropological expertise SAMS is
working with CGS5C for the recruitment of such faculty to
support AMSP, AOASF, and the College in general.

(2) Not Applicable.
(3) NWot Applicable.

g, Standard [pe. 22-L] [Institution’s eclimate, culture,

and curriculum foster development of leaders of character
and presence. ]

(1) Met.

(2) Wot Applicable.

(4} Mot Applicable.

(4} Not addressed in previcus Rccreditation Report.
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DEPARTMENT OF THE ARMY
LIS ARMY COMMAND AND GEMERAL STAFF COLLEGE
SLHOOL FOR COMMAND PREPARATION
150 GIBBON AVENLUE
FORT LEAVENWORTH, KANSAS 66027-2314

HEFLY TD
ATTENTION OF

ATZL-SWE

MEMORANDUM FOR Director, CGSC Quality Assurance Office

SUBJECT: Findings for SCP Self-Assessment Report

1. References:

a. Memorandum, TRADOC, ATCS-Q 2007 subject: TRADOC Quality
Assurance Program Policy and Guidance for Accreditation of Army
Education and Training.

b. U0.5. Army Command and General Staff College School for
Command Preparation and Nonresident Studies TRADOC Proponent
Evaluation and Aszseszsment, Insights; Issues, and
Recommendations, 28 March 2005.

2. Executive Summary. The School for Command Preparation (SCF}
conducts continuing education to prepare Brigade and Battalion
level command select, Command-Sergeants Major select, and
spouses for effective command team performance; conduct
training/education to include enhanced battle simulatlion for
students, staff, and faculty; advance military art and science;
and support the Army at war. This assessment covers five
courses conducted by SCP. They are the Pre-Command Course
{PCC), Command Sergeants Major Course (CSMC),Command Team
Seminar (CTE), Tactical Commanders Development Program (TCDE),
and the newest course added to be piloted in February 2008, the
Brigade Combat Team Commanders Development Program (BCTCDP).

3. Detailed findings.

8. S3CP Pre-Command Course (PCC) Self-RAssessment is TAB A.
Standards 11-0, 15-0, 16-0, 17-L, 18-L, and 22-L are addressed.
All other domain functions are the purview of the U.5. Army
Command and General 5taff College.

b. SCP Command Sergeants Major Course (CMSC) Self-Assessment
is TAB B. Standards 15-0, 17-T7/L, 18-T/L, 19-T/L, 20-T/L, and
22-L are addressed. All other domain functions are the purview
of the 0.5. Army Sergeant Major Academy and the U0.5. Army
Command and General Staff College.
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c. S5CP Command Team Seminar (CT3) Self-Assessment is TAR C.
Standards 15-0, 16-0, 17- L, 20-T/L, and 22-L are addressed.
All other domain functions are the purview of the U.S5. Army
Command and General Staff College.

d. 3CP Tactical Commanders Development Program (TCDP) Self-
Assessment is TAB D. BStandards 3-D, 13-0, 14-0, 15-0, 16-0, 17-
T/L, 18-T/L, 19-T/L, 20-T/L, and 2Z2-1L are addressed. All other
domain functions are the purview of the U.S. Army Command and
General Staff College.

&. 5CF Brigade Combat Team Commanders Development Program
(BCTCDP} Self-Assessment is TAB E. Standards 3-D, 13-0, 14-0,
15-¢0, 16-0, 17-T/L, 1B-T/L, 19%-T/L, 20-T/L, and 22-L are
addressed. All other domain functions are the purview of the
U.5. Army Command and General S5taff College.

4. The points of contact for this report are Mr. Mary McGea at
913-758-3261 (DSM 585) or E-mail at Marv.McGee@Conus.Army.Mil,
or Mr. Anthony Bowers at 913-758-3391 (DSM 5B5) or E-mail at
Antheny.J.Bowars@Conus. Army . Mil

KIM L. SUMMERS
Director
School for Command Preparation

5 Encls

1 Self Assessment for PCC

2. Salf Assessment Ffor CMSC
i, Belf Assessment for CTS

4 Belf Assessment for TCDP

5 Self Assessment for BCTCDP



Tab A (Self-Assessment for Pre Command Course (PCC)

Doctrine. Not Applicable: CGSC.
2. Organization.

d. standard [no. 11-0] [Proponent institution develops
and maintains current and approved critical tasks and task
analysis data.]

{1} Met.

{2) Hot Applicable.
3] Hot Applicable.
t4) Mot Applicable.

b. Standard [no. 15-0] [Institution develops,
distributes, and/or presents equivalent individual
ﬂdun;tinnftrnining to Active Army (RA) and reserve
Component (RC) Soldiers.])

i11) Met with comment. The RC never fills all seats
available. There are conflicts with the total number of
days available for individual training.

{2} Hot Applicable.

{3} Not Applicable.

{4} Mot Applicable.

c. Standard [ne. 16-0] [Institution has an affective
system in place to manage the identification of resources
for training and doctrine development and conduct of
training.]

{1} Met with comment. SCP is currently staffing the
ITP with CAC G-8. ITP will be sent to DC for appraval
after G-B.

{2} Not Applicable.

{3} Not Applicable.

{4} Hot Applicable.

3. Training. Not Applicable. CGSC.
4. Leadership.

a. Standard [mne. 17-L] [Institution administers the
required current, approved course materials (including
tests and performance evaluations) that train Soldiers to
tha task performance standard.]

(1) Wot Applicable.
(2) Mot Applicable.

A-l



Tab A (Self-Assessment for Pre Command Course (PCC)

(3) Mot Applicable.
(4} Mot Applicable,

b. Standard [no 18-<L] [Instructors/cadre perform their
instructional duties and responsibilities in accordancea
with regulatory guidance and lesson cbjectives.

(1) Met.

[2}) Mot Applicable.
{3} Not Rpplicable.
(4} Mot Applicable.

. Standard [po. 22-L] [Institution’'s climate, culturs,
and curriculum foster development of leaders of character
and presence. ]

{1} Met.

{2} Not Applicable.
{3} Not Applicable,
{4} Not Applicable.



Tab B {5elf-Assessment for Command Sergeants Major Course
(CMSC) )

1. Doctrine. Mot Applicable; USASMA.
2. Organization.

a. Standard [ne. 15-Q] [Instituticn develops,
distributes, and/or presents equivalent individual
education/training to Active Army (AA) and reserve
Componant ([(RC) Soldiers.)

(1) Met with comment. CSMC develops and presents
equivalent individual education/training to Active Army
(AR} and Reserve Component (RC) students who attend the
course at Ft. Leavenworth. CEMC does not distribute
training outside of Ft. Leavenworth. Attendance is
recommended for all AR CSM designees and RC C3M designees
on a4 seat availability basis.

(2) Mot applicable,

(3) Make attendance at CSMC mandatory for AR and RC
C5M designeeas.

a. Mot applicable.

b. Recommend change to AR 350-1 to make attendance
at CSMC mandatory for all AR and RC CS5M designees.

(4) MNot applicable.

b. Standard [no. 16-0] [Institution has an effective
systam in place to manage the identification of resources
for training and doctrine developmant and conduct of
training.]

{1} Met with comment. SCP is currently staffing the
ITP with CAC G-8. ITP will be sent to DC for approval
after G-B. CAD and POI for CSMC is currently under
revision. Indiwvidual education and training course
respurce reguirements are being developed for entry into
ASAT.

{2} Mot Applicable.

{3} Current POI is under revision to incorporate
duties and responsibilities of the C35M as per AR &00-20 and
FM T7-=22.7T.

ta} SCP recelved approval from USASMA to revisze the
current POI to incorporate duties and responsibilities of
the CSM as per AR 600-20 and FM 7-22.7. USASMA approved
revised terminal learning objective list.

(b} 8CP will complete POI revision for approval thru
USASMR to TRADDC., SCP will submit revised Instructor
Training Packages for approval to USASMA.
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Tab B (Self-Rssessment for Command Sergeants Major Course
(CMSC) )

(4} Hot applicable.
3. Training.

d. Standard [ne. 17-T] [Institution administaers the
required current; approved course materials (including
tests and performance evaluations) that train Socldiers to
the task performance standard.]

(1} Mot met. POI requires 15.2 hours CSM Track
training in the duties and responsibilities of a CSM; due
toc time constraints only & hours are conducted. C5M
students are not trained IAW standards specified within the
POIL.

(2) Mot Applicable.

[3) Add time to CSMC to meet POl standards and
requirements.

(a) SCP received approval from USASMA and CAC to add
2.5 days to current curriculum to meet POI standards and
requirements.

(b} SCP submitted request to TRADOC to pilot for 3
lterations additlion of 2.5 days to CSMC to meet FOI
standards and requirements. Currently awaiting approval to
conduct pilet February thru March 200B.

{4} Mot applicable.

b. Standard [ne 18-T] [Instructors/cadre perform their
instructional duties and responsibilities in accordance
with regulatory guidance and lesson objectives.

{1} Mot met. POI requires 15.2 hours CSM Track
training in the duties and responsibilities of a C5M; due
to time constraints only % hours are conducted. Cadre are
not allotted the time required to train the CSM students
IAW standards speacified within the POI.

(2) Not Applicable,

{3} Add time Lo CSMC to meet POI standards and
reguirements.

(a}) SCP received approval from USASMA and CAC to add
2.5 days to current curriculum to meet POI standards and
regquirements.

[(b) SCP submitted request to TRADOC to pilot for 3
iterations addition of 2.5 days to CSMC to meet POI
standards and reqguirements. Currently awaiting approval teo
conduct pilot February thru March 2008.

(4) Hot applicabla.
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Tab B (Self-Assessment for Command Sergeants Major Course
(CMSC) )

c. Standard [pno. 19-T) [Students can perform to the
prescribed learning objective standards.])

(1) Mot met. POI requires 15.2 hours CSM Track
training in the duties and responsibilities of a CSM; due
te time constraints only © hours are conducted. Students
are not allotted the time reguired to recelve training IAW
standards specified within the POI.

(2) Mot Applicabla.

(3) Add time to CSMC to meet POl standards and
requirements.

(a) SCP recelived approval from USASMA and CAC to add
2.9 days to current curriculum to meet POl standards and
requirements.

(b} SCP submitted request to TRADOC to pilot for 3
iterations addition of 2.5 days to CSMC to maat POI
standards and requirements. Currently awaiting appreval te
conduct pilot February thru March 200B.

{4} Mot applicable.

d. Standard [neo. 20-T] [Institution provides required
personnel , eguipment, training aids, devices, simulators,
gimulations, ammunition, pyrotechnics, training material,
testing materials and controls, consumable supplies, and
raeferances as prescribed.)

{1} Met.

{2} Hot Applicable.
{3} Wot Applicable.
{4} Not Applicable.

4. Leadership.

4, Standard [mo. 17=L] [Institution administars the
required current, approved course materials (inecluding
tests and performance avaluations) that train Soldiers to
the task performance standard.]

{1} Not Applicable.
{2} Mot Applicable.
{3} Mot Applicable.
{4) HWot Applicable.

b. Standard [ne 18=L] [Instructors/cadre perform their

instructional duties and responsibilities in accordance
with regulatory guidance and lesson ocbjectives.
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Tab E (Self-Assessment for Command Sergeants Major Course
{CMSC) )

{1} Wot met. POI requires 15,2 hours CSM Track
training in the duties and responsibilities of a C5M; due
te time constraints only & hours are conducted. Cadre are
not allotted the time reqguired to train the CSM students
IAW standards specified within the POI.

2] Hot Applicable.

{3) Add time to CSMC to meet POI standards and
reguirements.

{a] SCP received approval from USASMA and CAC to add
2.5 days to current curriculum to meet POI standards and
requirements.

(b} SCP submitted reguest to TRADOC to pillot for 3
iterations addition of 2.5 days to CSMC to meet FOI
standards and requirements. Currently awaiting approval to
conduct pilot February thru March 2008.

(4) Mot applicable.

¢. Standard [me. 19-L] [Students can perform to the
prescribed learning cbjective standards.]
(1) Not Applicable.
[2) Mot Applicable.
{3) Mot Applicable,
(4) Mot Applicable.

d. Standard [no. 20-L] [Institution provides required
personnel, equipment, training aids, devices, simulators,
simulations, ammunition, pyrotechnies, training material,
testing materials and controls, consumable supplies, and
referances as prescribed.]

{1} Not Applicable.
(2} Not Applicable.
{3} Mot Bpplicable.
(4} Mot Applicable.

e. Standard [ne. 22-L] [Institution’s climate, culture,
and curriculum foster development of leaders of character
and presencs.]

(1) Met.

(2) Not Applicable.
(3) Not Applicable.
{4) Mot Applicable.
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Tab C (Self-Assessment for Command Team Seminar (CTS))
1. Doctrine. HNot Applicable. C&ESC.
2. Organization.

a. Standard [ne. 15-0] [Institution develops,
distributes, and/or presents eguivalent individual
education/training to Active Army (AA) and reserve
Component (RC) Soldiers.]

(1) Met.

(2) Mot Applicable.
(3) Not Applicable.
(4) Wot Applicable.

b. Standard [no. 16-0] [Instituticon has an effective
system in place to manage the identification of resources
for training and doctrine development and conduct of
training.]

(1) Met.

[2) Hot Applicable.
13) Mot Applicable.
{4) Not Applicable,.

3. Training.

a., Standard [ne. 20-T] [Institution provides required
personnel, equipment, training aids, devices, simulators,
simulations, ammunition, pyrotechnics, training material,
testing matarials and controls, consumable supplies, and
references as prescribed.]

{1} Met.

(2) Not Applicable.
(3} Mot Applicable.
(4) Mot Applicable.

4. Leadership.

a8, Standard [mno. 17-L] [Institution administers the

required current, approved course materials (including
tests and performance evaluations) that train Soldiers to
the task performance standard.]

(1) Met.

{2) Wot Applicable.

{3} Not Applicable.

{4) NWot Applicable.
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Tab C (Gelf-Assessment for Command Team Seminar {(CTS) )

b. Standard [ne. 20-L] [Institution provides required
personnael, equipment, training aids, devices, simulators,
simulations, ammunition, pyrotechnics, training material,
testing materials and controls, consumable supplies, and
references as prescribed.]

{1} Met.

(2} Not Applicable.
(3) Mot Applicable.
(4) Hot Applicable.

a. Standard [me. 22-L] [Institution’s climate, culture,
and curriculum foster developmant of leaders of character
and pressnce. )

(1) Met.

12} Hot Applicable.
{3) Hot Applicable.
(4) Not Applicable.



Tab D (Self-Assessment for Tactical Commanders Development
Program (TCDP))

l. Doctrine.

a. Standard [no. 3=-D] [Institution integrates the
Contemporary Operational Enviromment (COE) into Education
and Training.]

(1} Met with comment. Currently SCP COE models are
OIF centric due to the nature of the current conflict and
our target audience. In the future, we will be expanding
threats and scenarios to include COE models worldwide and
in all weather conditions.

(2) Wot Applicable.

{3) Identified in comment 1. ©Qur time available
with the students and the current army mission of the
largest portion of our target audience reguires that we
address DEF/OIF to give the students the most relewvant
information possible. We realize it is a weakness and does
not reflect the future command assignment of all members of
our target audience. In the future, we will be building
additicnal scenarics using COE worldwide in the Full
Spectrum of Operations.

{a) Corrective action already taken to improve
compliance is to begin building the information needed to
develop the training scenarias for initially the Africa
Command, and possibly use the CGSS ILE GAT scenario.

{b} Correspond with TRADOC DCSINT asking them to
develop a PMESII-PT for other theaters to ineclude Africa
(DREFUR) , Indonesia, and Pakistan.

(4) Mot Applicable.

2. Organization.

a. Standard [ne. 13-0] [Proponant institution designs,
develops, and classifies current, relevant, efficient, and
effective individual education and training.

(1) Met.

(2) Wot Applicable.
{3) Mot Applicable.
(4] Mot Applicable.

b. Standard [no. 14-0] [Proponent Institution develops
and provides valid and reliable criterion-referenced tests
and performance evaluations.]

{1} Not met.
{2} Not applicable.
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Tab D (Self-Assessment for Tactical Commanders Development
Frogram (TCDP))

i3} Ho tests.

{a) SCP does not test its students. The command
designees are selected by a DA board for command and deemed
able to command their type unit to which they will be
assigned.

{b) We have developed a rubric for each class which
instructors use to evaluate whether or not the student 1is
meeting the TLO/ELO standards for that class. Instructors
may provide feedback to the students based on his/her
cbservations.

(4) Mot Applicable.

c. Standard [me. 15-0] [Institution develops,
distributes, and/or presents equivalent individual
education/training to Active Army (AA) and reserve
Component (RC) Soldiers.]

(1) Met with comment. SCP develops and presents
equivalent individual education/training to Active Army
(B2} and Reserve Component (RC) students who attend the
course at Ft. Leavenworth. SCP does not distribute training
outside of Ft. Leavenworth. Attendance is mandatory for
all AA command designees and RC designees on a seat
avallability basis.

{2) Not applicable.

{3} HHI. Make attendance at TCDP and BCTCDP
mandatory for AA and RC brigade and battalion tactieal
commanders.

{4) WNWot Applicable. Previous report addresses only
BCC in this area.

d. Standard [ne. 16-0] [Institution has an affective
gsystem in place to manage the identification of resocurces
for training and doctrine development and conduct of
training.]

(1) Met with comment. SCP is currently staffing the
ITP with CAC G-8. ITP will be sent to DC for approval
aftar G-8. CAD and PQOI for TCDP is currently under
revision. Indiwvidual education and training coursa
resource requirements are being developed for entry inte
ASAT.

{2) Mot Applicable.

{3} None.
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Tab D (Self-Assessment for Tactical Commanders Develcpment
Program (TCDE))

{a) SCP developed and is currently staffing an ITP.

(b) The constant changes in the operational
environment have driven numerous changes in classes taught
to present the latest available information to the target
audienca.

(4) The Accountable Instructional System (AIS) is
the official process for CGSC curriculum planning and
development for both resident and nonresident courses.
Lesson plans (LP) in AIS do not conform to the TR 350-70 LP
format.

3. Training.

a. Standard [no. 17-T] [Institution administers tha
required current, approved course materials (including
tasts and performance evaluations) that train Soldiers to
the task performance standard.])

{1} Not met. TCDP does not have a Student Evaluation
Plan (SEP).

(2) Mot Applicable.

{3} Mo action taken. We do not test our students.

(4} Students are not evaluated because they are DA
board selected for command. SCP has develeoped a rubric for
instructers to use for a subjective assessment of the
degree to which the student is meeting performance
standards. There is no SEP because student evaluations asre
not part of this course.

b. Ztandard [no 18-T] [Instructors/cadre perform their
instructional duties and responsibilities in accordance
with regulatory guidance and lesson cbhbjectives.

(1) Met with comment. Instructors observe student
performance to determine that students meet the LO.
Instructor complies with guidance and directives from the
Chief, TCDP and Director of SCP.

{2} Mot Applicable.

{3} Not Applicable.

{4} Mot Applicable.

e. Standard [ne. 19-T] [Students can perform to the
prescribed learning cobjective standards.]
(1) Met.
(2) Mot Applicable.
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Tab D (Self-Assessment for Tactical Commanders Development
Program (TCDP)}

(3] Wot Applicable.
(4) Not Applicable.

d. Standard [no. 20-T] [Institution provides reguired
personnel, equipment, training aids, devices, simulatozrs,
simulations, ammunition, pyrotechnics, training material,
testing materials and controls, consumable supplies, and
references as prescribed.]

{1} Not met.

{2} Net Applicable.

{3} Hone.

{a) TCDP currently (13 Hov D7) has only 3 of its 10
uniformed instructors. 1In 2005, LTG Petraeus, DCG TRADOC
directed that SCP be staffed with recent battalion
commanders with OIF/CEF experience. To date, this has
resulted in no more than three ex-battalion commanders
being assigned at any one time and SCP has been at 50 % or
less of its authorized 10 instructors for the past two
years.

(b) HII. TRADOC needs to resource this course with
the requisite number of instructors necessary to perform
all duties regquired of instructor/authors.

({4) CGSC needs to input requirement data into the
TRADOC Management System (TDZ).

4, Leadership.

a, 5tandard [no. 17-L] [Institution administers the
required current, approved course materials (including
tests and performance evaluations) that train Soldiers to
tha task performance standard.]

(1) Met with comment. Instructors have access to
all course materials and course material is doctrinally
correct.

(Z) Not Applicable.

(3) Mot Applicable.

(4) SCP does not test its TCDF students. Students
are not evaluated because they are DA board selected for
command. SCP has developed a rubric for instructors to use
for an infoarmal assessment of the degree to which the
student is meeting performance standards.
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Program {TCDP)}

b. Standard [neo 18-L] [Instructors/cadre perform their
instructional duties and responsibilities in accordance
with regulatory guidance and lesson objectives.

(1) Met.

i2) Hot Applicable.
i3] Not Appllicable.
{4) Not Applicable.

c. Standard [ne. 19-L] [S5tudents can perform to the
prescribed learning objective standards.]
{1} Met.
{2) NHot Appllicable.
{3} Hot Applicable.
{4) Not Applicable.

d. Standard [me. 20-L] [Institution provides required
personnel, egquipment, training aids, devices, simulators,
simulations, ammunition, pyrotechnics, training material,
testing materials and controls, consumable supplies, and
raefarences as prescribed.]

(1) Met.

(2] Mot Applicable.
(3) Not Applicable.
(4) Not Applicable.

g, Standard [mno. 22-L] [Institution’s climate, culture,
and curriculum foster development of leaders of character
and presence.]

(1) Met with comment. Instructors provide informal
constructive feedback.

i2) HNot applicable.

{3) Not applicable.

{4) Hot applicable.
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Tab E (Self-Assessment for Brigade Combat Team Commanders
Development Program (BCTCDPE))

l. Doctrine.

4. Standard [mo. 3-D] [Institution integrates the
Contamporary Operational Environment (COE) into Education
and Training.]

{1) Met with comment. BCTCDP is a three weak
functional course preparing BCT command designees for
modular BCT command. IAW TRADOC Commander®’s guidance, it
addresses “knowledge gaps”™ in BCT commander preparation
identified by the Army War College. As such, COE is
OIF/QEF due to time limitations and the expectation OIF/OEF
will be the BCT commanders’ OE during his command.

{2) Net Applicable.

{3) None.

(a}) Hot Applicable.

(b) Mot Applicable.

(4) Mot addressed in previous Accreditation Report.

2. Organization.

a. Standard [me. 13-0] [Proponent institution designs,
davelops, and classifies current, relevant, efficient, and
effective individual education and training.

(1) Met with comment. SCP is not a proponent so
most of the criteria for this standard do not apply;
however, training presented in BCTCDP is current, relevant,
affective and efficient.

{2} Not Applicable.

{3} Nona.

{a} Mot Applicable.

(b) Wot Applicable.

(4) Not addressed in previous Accreditation Report.

b. Standard [no. 14-0] [Proponent Institution develops
and provides valid and reliable criterion-referenced tests
and performance evaluations.]

(1) Not met.

{2] Not Applicable.

{3) Hone. BSCP does not test the BCT command
selectees attending BCTCDP and does not maintain a Student
Evaluation Plan (SEP). The command selectees have been
centrally selected to command a BCT with no preregquisite
that that “pass" BCTCDP.

(a) 3 above.
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Development Program (BCTCDE))

(k) The BCTCDP lesscn plans do have a rubric that
instructors may use to subjectively evaluate student’s
attainment of TLO/ELO standards and may provide feedback to
the student on his performance/competency on an informal
basis.

{4) Ewvaluation and student feedback is informal
based on the nature of the course and student population -
BCT command selectees.

d. Standard [neo. 15=-0] [Institution develops,
distributes, and/or presents egquivalent individual
education/training to Active Army (AA) and reserve
Component (RC) Soldiers.]

(1) Met with comment. BCTCDP is mandatory for
active component BCT command selectees and voluntary for
Reserve Component BCT command selecteas but both attend the
same Course,

(2) Mot Applicable.

(3) None.

(@) Not Applicable.

ib) Mot Applicable.

{4) Although the previous Accreditation Report
specifically addressed this as a higher headquarters issue
(HHI) in PCC only, this is also a HHI for BCTCDP.

g, Standard [ne. 16-0] [Institution has an effective
system in place to manage the identification of resources
for training and doctrine development and conduct of
training.]

{1) Met with comment. SCP ITP is under development
and not yet submitted. BCTCDP CAD submitted but not yet
approved. POI development deferred until pilot classes
completed and results analyzed. Lesson Plans are prepared
in the CGSC prescribed format and do not fellow the Lessaon
Plan format in TRADOC Regulation 350-70.

(2) Mot Applicable.

(2) CAD and POI development.

fa) CAD has been submitted.

(b} CAC GB Manpower loaded ASAT software for the SCP
Curriculum Developers to input the POI data in the
prescribed ASRAT format.

{4) Human resourcing was identified as a HHI (having
enough personnel) in the previous Accreditation Report. It
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Tab E (Self-Assessment for Brigade Combat Team Commanders
Development Program (BCTCDE))

continues to be a problem with military instructors
assigned to the SCP.

3, Training.

a. Standard [ne. 17=-T] [Institution administers the
required current, approved course materials (including
tests and performance evaluations) that train Soldiers to
the task performance standard.]

{l) Met with comment. BCTCDP does not use proponent
approved courseware nor does it have a Student Evaluation

Plan (SEP) - see standard 14-0 above.
(2) Mot Applicable.
{3) None.

{a) Mot Applicable.

{b) Hot Applicable.

{4) Evaluation and student feedback is informal
based on the nature of the course and student population -
BCT command selactees.

b. Standard [no 18~T] [Instructors/cadre perform their
instructional duties and responsibilities in accordance
with regulatory guidance and lesson cbjectives.

(1) Met with comment. SCP does not have a SEP -
see standard 14-0 abova.

(2] Not Applicable.

i3] Nomne.

{a)} Not Applicable.

(b} Not Applicable.

{4) Not addressed in previous Accreditation Report.

c. Standard [ne. 19-T] [Students can perform to the

prescribed learning objective standazxds.]

(1) Mat with comment. SCP does not test the BCT
command selectees - see standard 14-0 above.

{2) HNone.

(3] None.

tal] Het Applicable.

{b] Mot Applicable.

{4} Mot addressed in previous Accreditation Report.

d. Standard [mo. 20-T] [Institution provides required
personnel, equipment, training aids, devices, simulators,
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Development Frogram [(BCTCDP))

simulations, ammunition, pyrotechnics, training material,
testing materials and controls, consumable supplies, and
referances as prescribed.]

{1} Met with comment. SCP does not test command
selectees - testing materials and controls not applicable -
see standard 14-0 above. 5CP does not use proponent
courseware,., SCP has the absolute minimum number of
military instructors toc accomplish its mission.

(2} Hone.

(3) Military instructor assignment 1s a HHI.

[a) Contract facilitator/mentors (retired O06/former
brigade commanders) mitigate the impact of military
instructor shortages.

(b) Mot Applicable.

(4) Identified as an HHI in the previous report.

4. Leadership.

a. 3tandard [me. 17-L] [Institution administers the
required current, approved course materials (including
tasts and performance evaluations) that train Soldiers to
the task performance standard.]

(1) Met - see standard 17-T above,

(2] Hone.

(3] None.

la) Mot Applicable.

{b) Not Applicable.

(4) Evaluation and student feedback is informal
based on the nature of the course and student population -
BCT command selectees.

b. Standard [no 1B-L] [Instructors/cadre parform their
instroctional duties and responsibilities in accordance
with regulatory guidance and lesson cbjectives.

(1) Met with comment. Coaching and mentoring are
conducted on an informal basis throughout the course by
military instructors and contract instructors (retired
06/former brigade commanders). SCP does not conduct
formal /documented academic counseling for the BCT command
selectees — see standard 18-T above.

(2} HNone.

{3} MNone.

{a}) WMot Applicable.
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Development Frogram ([(BCTCDE) )

{b] Wot Applicable.
{4) Mot addressed in previous Accreditation Report.

&. Standard [mno. 19-L] [Students can perform to the
prascribed learning cbjective standards.]
(1) Met - see standard 19%-T above.
{2} HNone.
(3} None.
(a) Mot Applicable.
(b} Mot Applicable.
(4) Mot addressed in previous Accreditation Report.

d. Standard [no. 20-L] [Institution provides required
personnel, equipment, training aids, devices, simulators,
simulations, ammunition, pyrotechniecs, training material,
testing materials and controls, consumable supplies, and
rafarancaes as prescribed.]

(1) Met - see standard 20-T above.

(2) Hone.

i3] None.

{a) Mot Applicable,.

{b) Not Applicablea.

(4] Human rescurcing was ldentified as a HHI (having
enough persconnel) in the previous Accreditation Report. It
continues to be a problem with military instructors
azsigned to the SCP.

g, Standard [no. 22-L] [Institution’s climate, culture,
and curriculum fostar development of leaders of character
and presence.]

{1) Met with comment. SCFP does not conduct
individual developmental counseling for BCT command
galectaas,

(2} None.

[3) None.

[a) WMot Applicable.

(b) Mot Applicable.

(4) Mot addressed in previocus Accreditation Report.






DEPARTMENT OF THE ARMY
ARMY MAMAODEMEMT STAFF COLLEGE
5500 21"" STREET SUITE 1208
FORT BELVOIR VIRGINIA 220605934

ATZL-SWM-DE 5 December 2007

MEMORANDUM FOR RECORD
SUBJECT: Self Assessment Report for the Army Management Staff College

1. Executive Summary.

The purpose of this document is to report the results of the Army Management Staff College
(AMBSC) self-assessment completed on 26 November 2007 IAW Memorandum, TRADOC,
ATIG-CD, 20 January 2004, Subject: TRADOC Quality Assurance (QA) Program and
Accreditation of Army Education and Training.

2. QA POC: Mrs. Sharon Embry, DSN 655-9426, COMM (703) 805-9426, or Email

3. General Comments. The AMSC operates in compliance with U.S. Army Training and
Doctrine Command (TRADOC) policy and puidance and provides quality leadership and
management education for the Army Civilian Corps. The College's overall rating for
accreditation is “MET" based on the preponderance of data provided to support the Quality
Assurance Standards. Documentation unavailable at this time is identified and will be available
during the site visit. The Civilian Education System (CES) curriculum was in its pilot year
during 2007 and is maturing in all facets using the AIS model. Student assessments will receive
considerable focus over the next cycle.

4. Training Strength.

a. AMBSC courses are taught by qualified instructors who exhibit expertise in their respective
subject areas and maintain the appropriate certifications.

b. Classes gre conducted LAW training schedules and higher headquarters guidance in well-
outfitted classrooms and labs. The Army initiative to upgrade facilities at the Fort Leavenworth
Campus will improve the quality of classrooms and offices at that campus.

5. TRADOC Recommendations:
8. During the last accreditation visit to the Command and General Staff College (CGSC),

February 2005, TRADOC made the following recommendations regarding Civilian Leader
Training Development (CLTD):
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(1) Establish an evaluation process to assess how well the courses accomplished intended
objectives,
(2) Ensure faculty attends FDP1 prior to teaching, and

(3) Develop a clearly defined process for getting new and current information into
curnculum,

b. The CLTD no longer exists. It was one of our legacy courses and has not been taught
since Oct 2006. These courses have been replaced with the Civilian Education System, which
consists of four new courses.

6. Enclosures:
a. Tab A. Commander’s TrainingEducation Guidance, Directives, and Policies.

b. Teb B. An annotated copy of the TRADOC Accreditation Standards List showing self-
rating for each standard with supporting documentation.

¢. Tab C. Organizational chart.
d. TabD. A copy of the supporting TDA.

e, Tab E. Instructions to the Accreditation Team on how to electronically access required
documentation for courses that will be observed during the acereditation visit.

£ TabF. Resource Management documentation.

h. Tab H. A summary of the training institution’s efforts to collect feedback/lessons
learned/recommendations from the field and other key stakeholders, including a summary of
these results and related actions.

8. The point of contact for this report is Arthur P. McMahan, Ph.D., 703-805-4707

{Arthur.p. memahan(@us, army. mil).

7 Encls GARLAND H. WILLIAMS

Colonel, EN
Commandant



AMSC Work Force
(1) List of Supervisors and Leaders in the institution.

Colonel Garland H. Williams, Commandant

Mr. Steve Wilberger, Deputy Commandant/Dean of Operations
Dr. Pamela Raymer, Dean of Academics

Ms. LaVerne Chester, Director of Administration

Mr. Valman Cummins, Executive Officer/Operations Cell
Dr. Arthur McMahan, Director of Educational Services

Mr. Kenneth Catheart, Director of Command Programs
LTC({P) Brent Penny, Acting Resource Management Officer
Mr. Hollie Montgomery, Chief, Support Services Division
MAJ Angela Lee, Chief, Administrative Services Division
Ms. Linda Ryder, Director of Foundation Course

Mr, James Jagielski, Director of Advanced Course

Ms. Michelle Dunham, Team Leader Advanced Course

Ms. Jacqueline Wilson, Team Leader Advanced Course

Mr. John Hart, Director of Intermediate Course

Ms. Jane Noce, Team Leader, Intermediate Course

Ms. Deloris Willis, Team Leader, Intermediate Course

Ms. Lisa Rycroft, Director of Faculty Development

Mr. Roy Eichhorn, Director of Research Development

(2) List of retired military members hired within the last two years.
Dr. Crocoll

Mr. Wilberger
Ms. Wood

Mr. Austin

Mr. Burdick

Ms. Chester

Mr. Cummans
Mr. Geter

Mr. Seeger

Mr. Hampton

Mr. Don Harrison
Ms. Jackson

Ms. Minster

Mr. Ricks

(3) Current assigned civilian strength and authorizations.

Civilian Authorizations as of 16 Nov 07: &7
Civilian Assigned strength as of 16 Nov 07: 83



{4) List of recent hiring actions with fill times.

2 - Professor of Civilian Education System, Fill Time: 90 days
Operations Specialist, Fill Time: 9 days

Management Analyst: 120 days

Student Temporary Emplovment Program: 2 weeks

Multimedia Information Specialist (Two positions), Fill Time: 90 days

(5} Institution’s civilian workforce demographics.

FEMALE 44
MALE 44
TOTAL 92
CIVILITAMNS a0
CIVILIANS (CH] 3
MILITARY 5
TOTAL 42
AVERAGE AGE 50

MINORITY REPRESENTATION
BLACK 40
ASTAN 3

GRADE /RANK
08

0s

04

YC-03
TO-02
YA-03
TA-02
YB-02
YP-01

in
) i W =] D Laa LR

EDUCATION LEVEL

DOCTORATE 7
MASTERS DEGREE 47
BACHELOR DEGREE 18
ASSOCIATES DEGREE 2
HIGH SCHOOL 1%

{6) Make available IDPs for civilian personnel selected to be interviewed by CHRD.
AMSC Operations Cell is the POC for [DPs.
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ARMY MAMAGEMEMT STAFF COLLEGE
EBEOD 24" STREET SUITE 1208

FORT BELVOIR VIRGIMNIA ZZ2080-58348

ATZL-SWM-DE 5 December 2007

MEMORANDUM FOR Director, Quality Assurance Office, (Rhoda Risner, Ph.D.), 3520 Lewis
and Clark Center, Command and General Staff College, 100 Stimson Avenue, Fort Leavenworth,
KS 66027

SUBJECT: Self Assessment Repaort for the Army Management Staff College

1. Reference: Memorandum, HQ TRADOC, ATTG-CD, Jan 04, subject: TRADOC Quality
Assurance (QA) Program and Accreditation of Army Training and Education.

2. The Army Management Staff College completed a self-assessment on 27 November 2007.

3. The following courses were evaluated during the self-assessment:

Course Date Location
CES Advanced Jan—Sep 07 Belvoir
CES Intermediate Jan—Sep 07 Belvoir
CES Basic 30 Jul-10 Aug 07 Leavenworth
CES Foundation Jan-Sep 07 Belvoir
Garrison Pre-Command 9 Jul-3 Aug 07 Belvoir
General Officer 23-27 Apr 07 Belvoir
Installation Command
Garrison Command 16-31 Jul 07 Belvoir
Sergeants Major

4, Enclosed is the sclf-assessment report on the TRADOC Accreditation Standards Guide with

enclosures:
a. Tab A Commander’s Training/Education Guidance, Directives, and Policies.

b. TabB An annotated copy of the TRADOC Accreditation Standards List, showing a self-
rating for each standard and supporting documentation.



ATZL-SWM-DE
SUBJECT: Self Assessment Report for the Army Management Staff College

¢. Tab C Organizational charis, to include names and titles of Directors and Division
Managers, phone numbers, and e-mail addresses.

d. TabD A copy of supperting TDA/TOE.

e. Tab E Instructions to the Accreditation Team on how to clectronically access required
documentation for courses that will be observed during the accreditation visit.

f TabF. Resource Management documentation.
g Tab G All current waivers for the programs being evaluated.

h. Tab H A summary of the training institution’s efforts/initiatives to collect
feedback/lessons leamed/recommendations from the field and other key stakcholders, and results
and actions taken.

5. The point of contact for this report is Arthor P. McMahan, Ph.D., T03-805-4707

(Arthur.p. memahan{@us.ammy.mil). The Team Leader for this self-assessment is Mrs. Sharon
Embry, DSN 655-9426, COMM (703) 805-9426, Email: Sharon embrvi@us army.mil, Quality
Asgurance Element, Army Management Staff College, 5500 21st Street, Fort Belvoir,

VA 22060
S
M&M
Encl GARLAND H. WILLIAMS

Colonel, EN
Commandant



AMSC TAB A

1 December 2007

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Calendar Year 2008 AMSC Training Guidance

1. Commandant's Guldance.,  AMSC remains committed to
developing its employees through an aggressive professiocnal
development program. Our Army 15 at war, but our
responsibilities remain unchanged. Our military and
civilian soldiers face many challenges. The state of
current world affairs demand that we are better trained and
professionally developed to meet the challenges that lay
ahead.

2. My priorities for this year are: a strong professional
development program that is relevant to all categories of
employees The AMSC professional development program will
provide opportunity for enrollment in the Civilian
Education System, Faculty Development, Mandatory Training,
Continuing Education, Professional Certifications, and
Research and Consulting.

3. Civilian Education System. Bll employees are
encouraged to take advantage of grade appropriate CES
courses. The Army's need for trained and capable civilian
laaders will continue to grow in the foreseeable future as
additiconal military to ecivilian conversions take place.
Leader training will be a critical enabler to help ensure
our civilian leaders succeed in their roles.

§. Faculty Development. The Faculty Development Preogram
is designed to develop and reinforee the skills required to
accomplish the AMSC mission to teach, conduct research and
consult. Faculty must meet the certification reguirements
toa teach, as well as the gualification regquirements for
each CES course. Faculty development activities are
supported based on the needs of the Army, the College and
the individual needs of the faculty, and are dependant on
resource availability

5. Mandatory Training. Mandatory training is often viewed
as another imposition on our already wvery busy daily
schedules. However, I must stress the importance of
completing our mandatory training requirements. As a
result of our aggressive mandatory training program, AMSC
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reportable incidences of sexual harassment, security, and
ethical violations were zZero.

6. Continuing Education. Faculty members must see the
example of being life-long learners. They must remain
professionally current by attending College-sponsored and
public-sponscred education courses, workshops, and
conferences. Some of these activities fall under the
auspices of the Faculty Development Program. The Collage
will provide funds for continuing education as resources
dre avallable.

7. Professional Certification. Ewvery employee at AMSC
should seak to gain recognition as experts in their fields
of employment. In cases where professional certification
are applicable, employees are encouraged attain such
certifications. Certifications must be directly linked to
the employee’s job and applicable to AMSC role in
developing strong civilian leaders.

8. Research and Consulting. Our research and consulting
not only serve the Army but the two activities are also the
pinnacle of developmental activities. They help us learn
what is happening now, keep us in touch with tha Army
Civilian Corps, and allow us to execute the principles of
problem-based learning in real time. Opportunities are
available depending on the circumstances in ocur fields and
the needs of our clients. Consulting is open to all AMSC
employees and you are encouraged to meet the challenge by
building your research and consulting skills and by
stepping forward to do consulting when those opportunities
do arise.

9. End State. BAMSC employees must meet the demands of
increased responsibilities through education and training.
Our roles continue to change; the Army is dependant on our
military and civilian soldiers more so today than ever
before. I encourage you to develop personally and
professionally, and to take advantage of all training
opportunities that avail themselves, and are aligned with
the mission, vision and goals of AMSC.
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AMSC Self Assessment Rating (FYD7)

oo Standard i Hot | WA |
These standards are listed by DOTMLPF domain
3-D Institution infegrates the Contamporary Operational Environment (COE)
into education and training.
&-0 The nstitution has published policy and guidance conceming its X
|| missigns, functions, programs and processes.
5-0 Institution maintains an effective Operations Security (OPSEC) Program. | x
60 Institution uses appropriate Information Technology, Information X
Management, and Knowledge Management assets and processes.
7-0 Institution maintains a library resourced to meat tha neads of the staff and
faculty. training developers, and Soldiers, both resident and non-resident
B-D Institution apphes command discipline in daily supply' operations. X
9-0 | Institution has an effective Quality Assurance Program. X =]
10-0 | Institution implements Composite Risk Management and TRADOC Safaly r X
‘and Occupational Health Program Requirements.
11-0 | Proponent develops and maintains current and approved critical tasks
and task analysis data.
13-0 | Proponent Institution designs, develops, and classifies current, relevant, X
| efficient, and effactive individual education and fraining.
14-0 | Proponent institution develops and provides valid and reliable criterion-
referenced tests and anca evaluations.
16-C | Institution has an effective system in place to manage the identification of | x
resources for training development and conduct of training. il
17-T/L | Institution administers the required current, approved course materials
{including tests and performance avaluations) that train Soldiers to the
task parformance standard.
18-T/L | Instructors/cadre perform their instructional duties and responsibilitiesin - | x
accordance with regulafory guidance and lesson objactives.
19-T/L | Students can perform to the prescribed leaming objective standards. x
20-TiL | Institution provides required equipment, training aids, devices, simulators, | x
simulations, emmunition, pyrotechnics, training materials, consumable
supplias, and references as prescribed,
22-L | Institulion's climate, culture, and curmnculum fwtﬁdwehpma'll of leaders | x
of character and presence
23-L | Institution’s climate, culture, and curriculum foster development of Isadars | x
with intellectisal capacity
24-L | Institution’s climate, cubture, and curriculum foster development of leaders | x
who lead, develop and achieve.
25-P | Imstitution hires and sustains an effective civillan work force to support the | x
mission,
26-P | Institution properly utilizes and provides appropriate personnal services X
support for Solders, Families, and retirees
27-P | Institution has a program and processes in place to develop staff and X
faculty.
28-F | Facilites and environment are conducive o leaming X
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Detail Findings.
1, Doctrine.

d4. 3-D Institution integrates the Contemporary
Operational Environmant (COE) into Education and Training

i1} BRating: Met with comment

(2] We developed a TLO that will integrate COE in our
training: this TLO will be used in the Advanced Course
beginning with class 0B=2. Members of cur faculty have
attended COE training, and there is command-wide emphasis
for integrating COE into the curriculum.

3} The following documents are in folder 3-D, evidence
of COE training and faculty development S0P. Review the
Analyses, POI, and lesson plan folders for additional
documentation. The course material for the Foundation and
Basic Couraes are on-hand at Fort Belwvoir and Fert
Leavenworth respectively.

Z. Organization.

a. 4-0 Institution has published policy and guidance
concerning its missions, functions, programs and procasses.

(1) Rating: Met.

(2) The following documents are in folder 4-0, draft
copy of AMSC CYOB Command Training Guidance, strategic
planning information, policy and S0Ps.

bh. 5-0 Institution maintains an effective Operations
Security (OPSEC) Program.

il ERating: Met.

(2) The following documents are in folder 5-0,
emergency operation plan, ecivilian and military training
matrixes, emergency preparedness checklist, key and
essential personnel, OPSEC Memo, organization chart and
information on accassing online training.
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c. B&=0 Institution uses appropriate Information

Technology, Information Management and Enowledge Management
assets and processes

t1l) Rating: Met.

{2) We were awarded an Authority to Operate [(ATO) our
information system in June of 2006: this authorization is
good through June 2005. A copy of the Accreditation 3tatus
is in folder 6-0, and a copy of the Continuity of
Operations plan [COOP) is on-hand.

d. 7=-0 Institution maintains a library resourced to
meet the needs of the staff and faculty, training
daevaelopars and students, both resident and non-rasident.

{1} Rating: Met with comment.

{2] The following documents are in folder 7-0, library
budget and the interneat access policy. The developmental/
acquisition policy is being developed and will be on-site
for your review.

e, B-0 Institution applies command supply discipline in
daily supply operations.

(1} Rating: HMet.

(2} The C5DF was conducted 16 Aug 07 and received a
gatisfactory rating. A copy of the document is in folder
B=0, additicnal information is on=-hand.

f. 5=0 Institution has an effective Quality Assurance
Program.

(1) Rating: HMet.

(2) The following documents are in folder 9-0, mission
and functions document, MEP, TDZ/TDZ2-QA project plans and
the organization chart. Review Internal and External
Survey and Self Assessment Report folders for additional
documents.
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g. 10=0 Institution implements Composite Risk
Management and TRADOC Safety and Occupational Health

Program Requirements
(1} Rating: Met.

{2) AMSC Safety Dfficer received the Post Award for the
Bafety Program. The following documents are in folder
10-0, 80P, emergency operation plan, and training matrix.
Work orders for safety issues and applicable regulations
are on hand.

h. 11-0 Proponent institution develops and maintains
current and approved critical tasks and task analysis data.

{1y Rating: Met

(2) The critical tasks lists are currently being
revised. The supporting documents are in the Analyses and
CTL folders. The team my access the TD automated database
on site.

i, 13-0 Proponent Institution designs, develops, and
classifies current, relevant, efficient, and effective
individual education and training.

t1)] Rating: Het.

{2) The Faculty Development manual is in folder 13-0.
The additional documents are in the folleowing folders:
Analyses, CTL, Lesson Plan, POI, CMP and External survey.

j. 14=0 Proponent Institution develops and provides
valid and reliable critericn-referanced tasts and
parformance evaluations.

(1) Rating: Met with comment.

{12 ©Our assessments are a representative measure of the
accomplishment of the course objectives. Tests for the dL
phase ara on hand. Student Evaluation Plans are under
development and will be on hand during the review.
Assessments for the Command Program are being developed.
Assessments for the Advanced and Intermediate courses and
tha Basic Course Student Evaluation Plan are in folder



AMSCTABB

1":_':'1-

k. 15-0 Institution develops, distributes, and/or
presents equivalent individual education/training to Active
Army (AR) and Reserve Component (RC) Soldiers.

(1) Rating: Met.

{2} The General O0fficer Installation Commandar,
Garrison PreCommand, and Garrison Command Sergeant Major
courses present the same tralning te active and reserve
soldiers. Review the POI, Lesson Plan, Internal Survey and
External Survey folders for documentation. The Course
Management Plans are being developed and will be on hand
during the review.

l. 16-0 Institution has an effective system in place to
manage the identification of resources for training and
doctrine development and conduct of training.

11}y Rating: Met.

2] The following documents are in folder 16-0, monthly
status reports, fund distribution, TDZ/TD2-QA summaries and
the TDA. There were no unfinanced funding requirements for
FY 07. Additional documentation will be on hand.

3. Training.

g2. 17-T/L Institution administers the required current,
approved course materials (including tests and performance
@valuations) that train Soldiers to the task performance
standard.

{1) Rating: Met.

(2) Assessments for the Command Program are under
development. Review the POI, Lesson Plan, Assessment
folders for decumentation. The Student Evaluation Plans

are being developed and will be on hand.

b. 18-T/L Instructors/cadre perform their instructicnal
duties and responsibilitias in accordance with regulatory
guidance and lesson cbjectives.

(1] Rating: Met.
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I2) Review the Internal Survey, External Survey, Lesson
Plan, and Assessment folders for documentation. The Course
Management Flans, Student Evaluation Plans and student
records will be on hand.

c. 19-T/L Students can parform to tha prescribed
learning cbjective standards.

1) Rating: Met.

{2) Review the Lesson Plan, Internal Survey, External
Survey, and Assessment folders for documentation. The
Course Management Plans, Student Evaluation Plans and
student records will be on hand.

d. 20-T/L Institution provides required personnel,
equipment, training aids, devices, simulators, simulations,
ammunition, pyrotechnics, training material, testing

materials and controls, consumable supplies, and references
a5 prascribed.

(1} Rating: Met.

(2} The information is in the POI and Lesson Plan
folders,

4. Leadership.

a. 22-L Institution’'s climate, culture, and curriculum
foster development of leaders of character and presence.

(1) Rating: Met.
(2) The documents in folder 22-L pertain to Army
principles. Review the POI and Lesson Plan folders for

additional documentation.

b. 23=L Institution’'s climate, culfture, and curriculum
foster development of leaders with intellectual capacity.

(1) Rating: Met.

{2) PReview the POI and Lesson Plan folders for
documentation.
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c. 24-L Institution’'s climate, culture, and curriculum
foster development of leaders who lead, develop and
achieve.

(1) Rating: HMet.

(2] Review the POI and Lesszon Plan folders for
documentation.

5 Fersonnel.

a. 25-P Institution hires and sustains an effective
civilian work force to support the mission.

{1) Rating: Met.

{2] The Recruitment and Hiring S0P and the -TDA is in
folder 25-P, additional documentation will be on hand.

k. 26=P Institution properly utilizes and providas

appropriate personnel services support for Soldiers,
Families, and retirees.

{1} Rating: Met.

(2} The TRADOC AG will provide the team with required
documentation.

c. 27-P Institution has a program and processes in
place to develop staff and faculty.

(1) Rating: Met

(2) The following documents are in folder 27-F, Faculty
Development SOPs and manual, AMSC FD matrix, military and
civilian required training. Review Lesson Plan and
Assessment folders for additional documentation. Course
Management and Student Evaluation Plans will be on hand.

7. Fagcilities. [Repeat the format used in step 1.]

8. 28B-F Facilities and environment are conducive to
learning.

i1l) Rating: Met.
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{2) The following documents are in folder 28-F, floor
plan, site map and facility personnel information.
Additional information will be on hand.



Self Assessment for CES Advanced Course FYOT

-
A These standards are listed by DOTMLPF domain
Institulion integrates the Contemporary Operational Environment (COE)
inta aducation and training, o
4-0 | The institution has published policy and guidance conceming its X
missions, functions, programs and processes.
50 Instituticn maintaine an effective Operations Security (OPSEC) Program. | x
6-0 | Institution uses appropriate Information Technology, Information X
Management, and Knowledge Managament assets and processas.
7-0 Instituticn maintains a library rescurced to meet the needs of the staff and
faculty, training developers, and Soldiers, both resident and non-resident
B-0 | Institution applies command discipline in daily supply operations. x
80 | Institution has an effectve Quality Assurance Program. X
10-0 | Institution implemenis Composite Risk Management and TRADOC Safely | x
and Oecupational Health Program Requiremeants.
11-0 | Proponent develops and maintains current and approved critical tasks
and task analysis data.
| 13-0 | Proponent Institution designs, develops, and classifies current, relevant, X
I efficient, and effective individual aducation and training.
14-0 | Proponent institution develops and provides valid and reliable criterion-
referenced tests and performance evaluations.
16-0 | Ingtitution has an effective system in place to manage the idantificaton of | ¥
resourcas for fraining development and conduct of training.
17-TIL | Institution administers the required cument, approved course materials X
{Including tests and parformance avaluations) that train Soldiers o the
task performance standard.
18-TIL | Instructorsicadre performs their instructional duties and responsibilities in | x
accordance with regulatory guidance and lesson objectives.
19-TiL | Students can parform ta the prescribed learning objective standards. X
20-TIL | Insttution provides required equipment, fraining aids, devices, simulators, | x
simulations, ammunition, pyrotechnics, training materials, consumabile
supplies, and references as prescribed.
22-L | Institution’s climate, culture, and curriculum foster development of leaders | x
of characler and presence
231 | Institution’s climate, culture, and curriculum foster development of laaders | x
with intellectual capacity
24-1 | Institubon’s climate, culture, and curriculum foster development of leaders | x
who lead, develop and achieve.
25-F | Institution hires and sustains an effective civilian work force to support the | x
mission.
26-F | Insfitution propery utilizes and provides appropriale personnel senvices X
support for Soldiers, Families, and retirees
27-P ﬁﬁ:ﬂn has a program and processas in place to develop staff and X
28-F | Facilities and enviranment are conducive to learming X

Thesa standards are listed by DOTMLPF domain: D = Doctrine

10 = Organization

TiL= TrainingLeaming
M = Materiel

L = Leader Davelopment
P = Personnel

F = Facilities




Self Assessment for CES Intermediate Course FYOT7

Std,
No. Standard | | | 8 [
These standards are listed by DOTMLPF domain -
3D | Institution integrates the Contemporary Operational Environment (COE) X
into education and training.
4-0 Tha institution has published policy and guidance concarning its x
missions, functions, programs and processes.
-0 Inglitution maintains an effective Operations Security (OPSEC) Program. | x
B-0 Insfitution uses appropriate Information Technalogy, Information x
Management, and Knowledge Management assets and processes.
70 Institution maintains a ibrary resourced to meet the needs of the stafl and x
faculty, training developers, and Soldiers, both resident and non-resident |
8-0 | Institution applies command discipling in daily supply operations. x
-0 Institution has an effective Quality Assurance Program. ®
10-0 | Institution implements Compesite Risk Management and TRADOC Safely | x
and Occupational Health Program Reguiremants.
11-0 | Proponent develops and maintaing current and approved critical tasks X
and task analysis data,
13-0 | Proponent Institulion designs, develops, and classifies current, relevant, | x
afficiant, and affective individual education and training.
14-0 | Proponent instifution develops and provides valid and refiable criterlon- X
referenced lests and performance evaluations.
16-0 Imnhuannﬂmuuesymamhphmmmmag&memnmnmuf x
resources for training development and conduct of fraining.
17-TIL | Institution administers the reqguired current, approved course materials x
{including tests and performance avaluations) that train Soldiers to the
lagk performance standard.
18-T/L | Instructorsicadre performis their instructional duties and r&spﬂnmlﬂm in | x
accordance with regulatory guidance and lesson objectives.
19-TIL | Students can perform to the prescribed learming objective standards. X
20-T/L | Institution provides required eguipment, training aids, devices, simulators, | x
simulations, ammunition, pyrotechnics, training materiale, consumalkide
supplies, and references as prescribed.
22-L | Institution’s climate, culture, end curriculum foster devedlopment of leaders | x
of character and prasance
23-L | Instiution’s climate, culture, and curriculum foster development of leaders | x
with intellectual capacity
24-L | Institution’s climate, culture, and cumiculum foster development of leaders | x
who lead, develop and achleve.
25-P | Institubion hires and sustaing an affective civillan work foroe to support the | x
mission.
26-P | Institution property utilizes and provides appropriaie personnel services X
suppoit for Soldiers, Families, and refirees i
27-P ;::Eﬁ'h.ltﬂ-l‘l has a program and processes in place to develop staff and x
culty.
28-F | Facilities and environment are conducive to leaming x

Thase standards ane [eted by DOTMLPF domain: D = Docfrine

0 = Organization

TiL= Training/Learming
i = Materiel

L = Leader Davalopmeant
P = Personnel

F = Facilibes




Self Assessment for CES Basic Course FYO07

' st A
No. Standard Mot w-;ﬂ Hll::. :Lurn- HHI
These standards are listed by DOTMLPF domain
3-0 | Institution integrates tha Contemporary Operational Environment (COE) X
into education and training.
4-0 The instifution has published policy and guidance concaming its X
missions, functions, programs and processes.
5-0 Institution maintains an effective Operations Security (OFSEC) Program. | x
&0 Institution uses appropriate Information Technalogy, Information %
Management, and Knowledge Management assets and processes. -
7-0 Institution maintains a library resourced o mest the needs of the staff and X
faculty, training developers, and Soldiers, both resident and non-resident
B-0 | Institution applies command discipline in daily supply operations, %
80 Institulion has an effective Quality Assurance I-“'mgmm. x
10-0 | Institution implameants Composzite Risk Management and TRADOC Safely | x
and Occupational Heaith Program Requirements.
11-0 | Proponent develops and maintains current and approved cribical tasks X
and task analysis data.
13-0 | Proponent Institution designs, develops, and classifies currant, relevant, ¥
efficient, and effective individual education and training.
14-0 | Proponent institution develops and provides valid and reliabde criterion- X
referanced tests and performance evaluations.
16-0 | Inslitution has an effective system in place to manage the dentification of | x
resources for training development and conduct of training.
17-TIL | Institution administers the required current, approved course materials X
(including tests and performance evaluations) that traim Soldiers to the
task performance standard.
18-TIL | Instructorsicadre performs their instructicnal duties and responsibilities in | x
] accordance with regulatory guidance and lesson objactives.
19-T/L | Students can perform to the prescribed keaming objective standards. X
20-TIL | Institulion provides required squipment, training aids, devices simulators, | x
simulations, ammunition, pyrotechnics, training matenals, consumable
supplies, and references as prescribed.
22-L | Institution's climate, cullure, and curriculum foster development of leaders | x
of character and presance
23-L Institulion's climate, culture, and curriculum foster development of leaders | x
with intellectual capacity
24=L | Institution’s: climate, culture, and curriculum foster development of leaders | x
who lead, develop and achieve.
25-P || Instituticn hires and sustains an effective civilkan work force o suppor the | x
MiEssion.
| 26-P Institution properly ulilizes and provides appropriate parsonnel servicas x
| support for Soldiers, Families, and retirees
2P | Ingtitution has a program and processes in place to develop staff and x
faculty.
28-F Factities and environment are conducive to leaming x

Thase standands are listed by DOTMLPF domain: D = Declrine

0 = Organization

TiL= Training/Leaming
M = Material

L = Leader Development
P = Personnel

F = Facilities




Self Assessment for CES Foundation Course FYOT

Standard
These standards are listed by DOTMLPF domain

Met

Eg

HHI

3-D

Institution integrates the Contemporary Operational Environment (COE)
inte education and training

The institution has puhllshad PCIIIE]I' and guidance conceming its
missions, functions, programs and processes.

Institution maintains an affective Operations Sacurity :E:IPEEE} Program.

Institution uses appropriate Information Technology, Information
Management, and Knowledge Management assets and processes.

Institution maintains a library resourced to meet the needs of the staff and

faculty, training developers, and Soldiers, both resident and non-resident
Institution applies command discipline in daily supply operations.

| Institution has an effective Quality Assurance Program.

5,88 5 28

Instituticn implements Composite Risk Management and TRADOC Safely
and Occupational Health Program Requirements.

1-0

Proponent develops @nd maintains current and approved crifical tasks
and task analysis data.

13-0

Proponent Institution designs, develops, and classifies current, relevant,
efiicient, and effective individual education and fraining.

14-0

Proponent institution develops and provides valid and reliable crtenan-
referenced tests and performance evaluations.

16-0

Institution has an effective system in place to manage the identification of
resources for training development and conduct of training.

| 17-TL

Institution administers the required currant, approved course materials
(including tests and performance evaluations) that train Soldiers to the
task performance standard.

18-TL

Instructors/cadre parforms their instructional duties and responsibilities in
accordance with regulatory guidance and |esson objectives,

18-TiL

Students can perform to the prescribed leaming objectve standards,

]

20-TiL

Institution provides required squipment, training alds, devices, simulators,
simulations, ammunition, pyrotechnics, traming materials, consumable
supplias, and referances as prescribed,

Institution’s climate, culture, and curriculum fosier development of leaders
of character and presence

Insfitution’s climate, culture, and curriculum foster development of lsaders
with intellectual capacity

Institution’s climate, culure, and curmculum foster development of leaders
who lead, develop and achieve.

Institution hires and sustaing an effective civilian work force fo support the
MisSian.

Institution properly utilizes and provides appropriate personnel senvices
support for Solders, Families, and retirees

Zr-p

Institution has a program and processes in place to develop staff and
faculty.

B om| M| M| M| M

28-F

Facilities and environment are conducive to lsaming

These standards are listed by DOTMLPF domain: O = Doctrine

0 = Organization

TiL= Training/Leaming
M = Materiel

L = Leader Development
P = Personned

F = Facilities




Self Aszessment for CP Garrison Precommand Course FY0OT

o Standard Met | iomt | Met | MO | HHI
These standards are listed by DOTMLPF domain
| 3D Institulion integrates the Contemporary Operational Ervironment (COE) X
Into education and training. o
40 The institution has published policy and guidance conceming its X
~ missions, functons, programs and processas.
50 | Institution maintains an effectve Operations Security (OPSEC) Program. | x
B-0 Institution uses appropriate Information Technalogy, Informatian x
Management, and Knowledge Management assets and processes. |
70 Institution maintains a library resourced to meet the needs of the staff and X
faculty, training developers, and Soldiers, both resident and non-resident
8-0 | Institution applies command discipline in dﬂﬂ!,r_fi..ln:llr operatians. X
-0 | Institution has an effective Quality Assurance Program X
100 | Institution implements Composite Risk Managament and TRADOC Safely | x
and Occupational Health Program Reguirements.
11-0 | Proponent develops and maintains current and approved critical tasks X
| and task analysis data.
13-0 | Proponent Institution designs, develops, and classifies current, relevant, x
aefficiant, and affectiva individual education and fraining.
14-0 | Proponent instifution develops and provides valid and refiable criterion- 4
referenced tests and performance evaluations.
15-0 | Instituton develops, distributes, and/or presents equivalent individual ¥
education/training to Active Army (AA) and Resarve Component (RC)
Soldiars.
168-0 | Institution has an affective system in place to manage the identification of | x
resources for training development and conduct of training.
17-T/L | Institution administers the required current, approved course materials X
{including tests and parformance avaluations) that train Soidiers o the
tagk performance standard.
1B-TIL | Instructors/cadre performs their instructional duties and responsibilities in | x
accordance with regulatory guidance and lesson objectives.
12-T/L | Students can perform to the prescribed leaming objective standards. x
20-TIL | Institution provides required squipment, fraining aids, devices, simulators, | x
simulations, ammunition, pyrotechnics, training matarials, consumable
supples, and refarances as prascribed.
22-L. | Institufion's climate, culture, and curriculum foster development of leaders | x
of character and presence
23-L | Institution's climate, culture, and curnculum foster development of leaders | x
with intellectual capacity
24-L | Institution's climate, culture, and curriculum foster development of leaders | x
wha lead, develop and achieve.
25-F | Institution hires and sustains an effective civillan work lorce to support the | x
igsion.
26-P | Institution properly utilizes and provides appropriate persannel services X
support for Sckdiars, Families, and relfaas
27-P | Institution has a program and processes in place to develop staff and x
faculty.
28-F | Facilities and environment are conducive o learning x

These standards are listed by DOTMLPF domain: D = Doctrine

O = Crganizafion

TiL= Training/Learning
M = Materiel

L = Leader Development
P = Personned

F = Facilites




Self Assessment for CP Garrison Command Sergeant Major Course FY07

5td. Mot | NiA
These standards are listed by DOTMLPF domain
3D | Institution integrates the Contemporary Operational Environment (COE)
into education and training.
4-0 The institution has published policy and guidance concaming its X
missions, functions, programs and processes.
| 50 Institution maintains an effective Operations Eacurrt';r (OPSEC) Program. | x
| 80 | Institution uses appropriate Information Technology, Information %
| Management, and Knowledge Management assets and processes.
70 Institution maintains a library rescurced to mest the needs of the stalf and
faculty, training developers, and Soldiers, both resident and non-resident
B-0 | Institution applies command discipling in daily supply operations. X
-0 Instituticn has an effective Quality Assurance Program. X
10-0 | Institution implements Composite Risk Management and TRADOC Safely | x
and Occupational Health Program Requirements.
11-0 | Proponent develops and maintaine current and approved critical tasks
and task analysis data.
13-0 | Proponant Insttution designs, develops, and classifies curment, relevant, X
efficient, and effactive individual aducation and training.
14-0 | Proponent instituion develops and provides valid and reliable criteran-
referenced tests and performance evaluations.
15-0 | Institution develops, distributes, and/or presants equivalent individual X
educationftraining to Active Army (AA) and Reserve Compaonent (RE)
Soldiers.
16-0 | Institution has an effective systam in place 1o manage ke idantification of | x
resources for fraining development and conduct of training
17-TIL | Institution adminisiers the required current, approved course materials
(including tests and performance evaluations) that train Soldiers to the
| __| tesk performance standard.
| 18TiL | Instruciors/cadre performs their instrectional duties and responsibilities in | x
| accordance with reguiatory guidance and lesson objectives.
18-T/L | Students can perform to the prescribed learning objective standards. ¥
20-TIL | Institution provides required equipment, training aids, devices, simulators, | x
simulations, ammunition, pyrotechnics, training materals, consumable
[ supplas, and referances as prescribed.
22-L | Institution's climate, culture, and curriculum foster development of leaders | x
| of charecier and presence
23-L | Institution's climate, culture, and curriculum foster developmeant of leaders | x
with intellectual capacity
24-L | |nstiution's climate, culture, and curriculum foster development of leaders | x
who lead, develop and achieve. b
25-P | Institution hires and sustains an effective civilian work force to support the | x
mission
28-P | Institution propery ulilizes and provides appropriate personnel services x
| support for Soldiers, Families, and retirees
27-P Irnsl;h:ulim has a program and processes in place to develop staff and %
acilly.
28-F | Faciliies and environment are conducive to learming %

These standards are listad by DOTMLPF domain; D = Dectrine

2 = Organization

TiL= Training/Learning
M = Materiel

L = Leader Development
P = Personnel

F = Facilities




Self Assessment for CP General Officer Installation Commander Course FYO07

|
oo Standard Met | Licmt | Mat | MO | HHI
These standards are listed by DOTMLPF domain
3D Ingtituticn integrates the Contemporary Operational Environment ﬁGﬂE} x
inte education and fraining.
4-0 The institufion has published policy and guidance concaming its x
missions, functions, programs and processes.
50 | Instituticn maintalm an effective Operations Security :GPEEE} Program. | x
60 | Institution uses appropriate Information Technology, Information x
1 Management, and Knowledge Management assets and processes.
7-0 | Institution maintains a library rescurced to meet the needs of the staff and x
facuity. training developers, and Soldiers, both resident and non-resident
B-0 | Instituticn applies command discipline in dally supply operations. x
i 8-0 | Instituticn has an effective Qualdy Assurance Program. 4
10-0 | Institution implemeants Composite Risk Management and TRADOC Safely | x
and Crecupational Health Program Requirements:
11-0 | Proponent develops and maintains current and approved criical tasks X
and task analysis data
13-0 | Proponent Institution designs, develops, end classifies current, relevant, x
efficient, and effective individual education and training.
14-0 | Proponent institution develops and provides valid and reliable criterion- X
referanced lesls and performance evaluations.
15-0 | Institution develops, distributes, andlor presants equivalent individual X
educationitraining to Active Army (AA) and Reserve Component (RC)
Soldiers.
16-0 | Institution has en effective system in place to manage the identification of | x
respurces for training development and conduct of training.
17-T/L | Institution administars the required current, approved course materials X
(including tests and performance evaluations) thet train Saldiers to the
task performance standard.
18-T/L | Instructarsicadre parforms their instructional duties and responsibiities in | x
accordance with regulatory guidance and lesson objectives. o
18-T/L | Students can perform to the prescribed leaming objective standards. X
20-TiL | Institution provides required equipment, training aids, devices, simulators, | x
simulations, ammunition, pyrotechnics, training materials, consumable
supplies, and references as prescribed.
22:L | Institution’s climate, culture, and cummiculum foster development of leaders | x
of character and prasanca
23-L | Institution’s climate, culture, and curriculum foster devedlopment of leaders | x
with intellectual capacity
24.L | Insbiution's climate, culture, and curriculum foster development of leaders | x
who lead, develop and achieve.
25-P Imtitutiun hires and sustains an effective civilizn work forca to support the | x
MisSSIon.
2B-P | Institution properly utiizes and provides appropriate perscnnel services x
support for Soldiers, Families, and retirees
| 27-P | Institution has a program and processes in place to develop staff and x
faculty.
28-F | Facilities and environment are conducive ta leaming x

These standards are listed by DOTMLPF domain: D = Doctrine

2 = Organization

TiL= Training/Laarning
i = Materiel

L = Leader Devalopmeant
P = Parzonnel

F = Facilities
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AMSL ABF

Funds Distribution Status Report

OA: 57
Fund Type: Direct
FY: 2007
ASN: 12K2
ALLOWANCE

APPN| SAGI/APE |LIMIT CODE AFP | AFP Undistributed | ALLOWANCE Undistributed
2020 | 32300000000 $800,000.00 $0.00 $800,000.00] $0.00
2020 | 32400000000 $79,000.00| $0.00]| $79,000.00] $0.00|
2020 | 33400000000 $13,307,700.00] $0.00] $13,307,700.00] $0.00|
2020 | 43200000000 $4,500.00| $0.00| $4,500.00] $0.00|
2020 | 43400000000 $0.00| $0.00( $0.00] $0.00|
2020 TOTAL $14,191,200.00] $0.00] $14,191,200.00| $0.00|

GRAND TOTAL $14,191,200.00] $0.00] $14,191,200.00| $0.00|




AMSCTABG
Army Management Staff College
Town Hall Trips Survey Results
(As of 29 August 2007)

Army Management Staff College leadership conducted Town Hall visits to Army installations in various locations
in CONUS and OCONUS. Paper surveys were administered to the audiences to determine nesds and concerns of
our customers regarding attending our new CES courses. This report is an analysis of the first 486 responses
received,

Major Findings:

- Largest group of respondents (45.9%) had worked for the US Army as a civilian for 1 to 5 years.

- Largest group of respondents (76.7%) had worked in their current position for 1 to 5 years,

- Largest group of respondents (44.5%) were GS-11 to GS-12, Second largest group (235.3%) were G5-6 to G5-10.
= Only 21.2% of respondents had at least a Masters degree. 52.3% had at least a 4 year degree.

- Most respondents (60.5%) said they attended the LEAD Course. Only 12.8% attended SBLM, 10.3% attended
PME [ and 5.3% attended PME IL.

- 46.6% said they definitely plan to apply for a CES course, and 69.7% are leaning in that direction. Most common
reasons given for not wanting to apply are
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Army Management Staff College

Town Hall Trips Survey
(As of 29 August 2007)
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* ABOLUT TO RETIRE
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= TIME AVURY FROM ‘WO R WTHOUT BARCKFALL
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= DEPLOYRENT M THE NEXT FEW MONTHS

* RETIREMENT
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* HEED HETCOM APPROVAL

* PLANMED RETIRE ME NT

DMLY PLAN TO WORE FOR THE ARRYY FOUR MORE YEARS

* APPROACHING RETIREMENT

* NOT AUTHORIZED

* NOT ELIGBLE

* W EELRE-EE AVBILABLE TOME

* FANILY LLMESS

* NO TIMIE

* WO MONEY N MY DOMMARD

= ALREADY ATTEMDED

* RETIREMENT

* NOT ELIGEBLE

* TREED TOGET INTO THE ADVANCED CLASS TWICE AND Vs TOLD NOT & SUPERMISOR

* SOMETIMES MY ORG DOES ROT HAVE MOMEY

* RETIREMG

* BUT NOT CONSIDERED PRIORITY 1

* WHAT FOR? WE WILL BE AlR FORCE EMPLOYEES UNDER JOINT BASING

* READY TO RETIRE

* WORT BE BELECTED TO GO

* | HAVE NE DESIRE TO BE & LEAD. I'W A FOLLOWER, SERIOUSLY, ANY INCLUNATIONS T LEADERSHIF WERE DESTROYVED BY THE
I:IEH::I'EE OF NSPS i

= WORK LOADCHMAMNGE TTICRY

* MOT INTERESTED AT THIS POINT I MY CARTER NOR RELEVANT TO WHAT | DD OR PLAN TO DO BEFORE | RETIRE OR GET TRADED TO
THE AR FORCE AGAINST MY WILL

= EEEKIMG EMPLOYMENT W OTHER AGENCY

= TME HERE LEFT

= DONT SEE A VALLE ADDED FORME

" CLOSE TO RETIREMENT
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* RETIREMENT IN 3 YRS

* | AM COMFORTABLE WITH THE DEVELOPEMENT OF MY PLANS AND GOALS
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* TME FRAME
* USELESE
» SaAM EPECPLE GET TD GO TIME AND TIME AGAIN, THEY GET DORED, TELL OTHERS IT ISNT WORTH IT, DO THE REST OF US NEVER GET
A CHANCE TO ATTEND
* TERM EMPLOYEE
* RETIREMENT
* UPPER SUFERVISION
* RETIRING
* BHORT STAFFED
* RETIREMENT
* AGE 53 WHEN HUSMAND RETIRES IN THREE YEARS WE LEAVE
* PAY PLAN
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DEPARTMENT OF THE ARMY
ARMY MANAGEMENT STAFF COLLEGE
5500 21" STREET SWITE 1206
FORT BELVODIR VIRGINIA 22060-5934

ATZL-SWM-DE 20 December 2007

MEMORANDUM FOR Director, Quality Assurance Office, (Rhoda Risner, Ph.D.), 3520 Lewis
and Clark Center, Command and General Staff College, 100 Stimson Avenue, Fort Leavenworth,
KS 66027

SUBJECT: Self Assessment Report for the Army Management Staff College

1. Reference: Memorandum, HQ TRADOC, ATTG-CD, Jan (4, subject: TREADOC Quality
Assurance ((QA) Program and Acereditation of Army Training and Education.

2. The Army Management Staff College completed a self-assessment on 27 November 2007,

3. The following courses were evaluated during the seli-assessment:

Course Date Location
CES Advanced Jan-Sep 07 Belvoir
CES Intermediate Jan—Sep 07 Belvoir
CES Basic 30 Jul-10 Aug 07 Leavenworth
CES Foundation Jan—Sep 07 Belvoir
Garrison Pre-Command 9 Jul-3 Aug 07 Belvoir
General Officer 23-27 Apr 07 Belvoir
Installation Command
Garrison Command 16-31 Jul 07 Belvoir
Sergeants Major

4. Enclosed is the self-assessment report on the TRADOC Accreditation Standards Guide with
enclosures:

a. Tab A Commander's Training/Education Guidance, Directives, and Policies.

b. Tab B An annotated copy of the TRADOC Accreditation Standards List, showing a self-
rating for each standard and supporting documentation.



ATZL-SWM-DE
SUBJECT: Self Assessment Report for the Army Management Staff College

c. Tab C Organizational charts, to include names and titles of Directors and Division
Managers, phone numbers, and e-mail addresses.

d. Tab D A copy of supporting TDATOE.

e. TabE Instructions to the Accreditation Team on how to electronically access required
documentation for courses that will be observed during the accreditation visit.

f. TabF. Resource Management documentation.
g. Tab G All current waivers for the programs being evaluated.

h. TabH A summary of the training institution’s efforts/initiatives to collect
feedback/lessons leamed/recommendations from the field and other key stakeholders, and results
and actions taken.

5. The point of contact for this report is Arthur P. McMahan, Ph.D., 703-805-4707

( Arthur.p.memahani@us.army.mil). The Team Leader for this self-assessment is Mrs. Sharon
Embry, DSN 655-9426, COMM (703) 805-9426, Email: Sharon.embry(@us.army.mil, Quality
Assurance Element, Army Management Staff College, 5500 215t Street. Fort Belvoir,

VA 22060,

Encl GARLAND H. WILLIAMS
Colonel, EN

Commandant
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= Accreditation Agency Report Tracking pali
\T'f) 2005 TRADOC Accreditation - CGSC

Select a View new ttem | Y Filter | JHEGIt in Datashest

| e il | Refarence Aecommendakbion Lead Skatus Cammants
Std 2, CGSC continue asgassing and FSD Implemented We formatively and summatively assess FOPL.
Actions Sed 7, improwving its tall and faculty
: = 5td 23 certification,
m AlErt me
Sd 2, Develop and implement a staff and  FS0 Implemented Use AIS ko manage change. Added workshops and a full menu of
8 Export to ckd 7, faculty neads analysis to deterrminse FDOP4 continuing prafessional devalopmant opportunities o
spresdshest Sid 23 local staff and faculty development support Teculty.
Madify setti programs. The Staff and Faculty
. a_-"ﬂd g;umn:gs Department at the US Army Soldior

Support Institute has done this and
may provide a skarting point for the
USACGSC Staff and Faculty
Department,

Sid 2, Congidsar some centralized means of F50 Implementad FSD manages detabage,

Std 7, tracking the status and execution of

Sid 23 the four phases of the Staff and
Faculty Development program, This
will provide leadership assassment
and feedback on the program's
status regarding certification,
comman training, and local stalf and
facully developrment programs. The
Armor School s developing a
tracking program in Oracle that
eould be used by CGSC,

Sk 2, Review PH 1 training to ensure it F50 Implemented Curriculem deveiopmant has always been included in FOPL. Wa
Sed 7, mests a baseline sat of requirements uge lesdback and formal program evaluations to ensure we are
srd 23 for instructors in CGSS, SAMS, and meeting the needs of facultyfacilitators in all schoods,

SCP. Adapt and modify the TRADOC

TAITE and SGITC A% necessary.

Consider including moadules on
TRADDC DCSINT's COE and OPFOR
doctrine, as well as use of the CALL
Also, consider providing some
instruction on training develogmeant
in PH1 that is currently only
conducked in PFH 3,

https:/ /sp.leavenworth.army.mil /sites/CGSC /doa/acd / aart/Lists/ TRADOC%20Accreditation%20%20CGSC/ ... 12/20/2007



2005 TRADOC Accreditation - CGSC

Std 17

Sed 17

Sitd
18,
Std 19

Std 20
St 20

Review the current staff and faculty FSD
evaluation program, Use TR 350-70,
[II-4; TR 3%0-10, 2-14; and FM 22-

100, Appendix C as starting points

fior this program.

Reviow the mission, organization,
functions, and responsibilities of the
CESC QA Office (o ensure they ane
accamplishing the mission effectively
and consisbent with TRADOC policies.

QAD

Consolidate the CGSC Titke X1z
currently located in NRS [DDE) with
the CGSC QAD. This provides unity
of command for TRADGC and CG5C
accrediation of resdent and non-
resident courses, Addetionally,
consolidation will assist the CGSC in
conducting Internal and external
eviluations and ncrease aguivalency
between active and reserve
components. This will also enhance
the Title Xis' abllity to identify and
resolve difference betwean AC and
R coursewars.

Have the QAD develop and
implement an external evaluation
program to get assessmeant and
feadback from graduates and their
leaders on the currency and
relevancy of the education in the
near, mid, and long terms,

CG5E, in coordination with CAC
DCSEM, continue D develop and
implement LPs, POIs, and ITPS using
ASAT and TD2 bo identify
requirements in TRAS, as discussed
in TR 350-70, I1-B.

QAD

QA0

AOD

Continue wusing tha ELM. F5O

Continue reviesing TLOS n all AOD
[ Tig ] malerlals; ansure gach
perrmnanr:e criterion Is observahbie

and measurabde,

Considered,
noc
Implamanted

Congiderad,
nok
implemented

Complatad

In Progress

Under
consideration

Implarmentad

Implemeankead

Page 2 of 5

Usa these as baselines. We work with QAD to design facully
fesdback forms,

QAD is allgned with the Associate Dean of Academics. The QAOQ
role changed m 007 from conducting program evaluations to
supporting department directors with their evaluation of
programs and student leaming. The QAD stalf attended the
Hational Assessment Institute workshops to prepare for thelr new
rales.

Title ¥1s are now part of the UASCGSC QAD and report directly Lo
the QAD Director.

(4 surveys graduabes and supervisors by request based on a
needs analysis, These sunseys generally support a reguest for
infarmation from leadership oF for @ program evaluation. Since
the fast visit we surveyed graduates from SCP, CG55, and SAMS,
We have survayed superyisars of the resident faculty and SAMS,

U=se CGSC ELM.

The guality assurance office analyzes collected data and
publishes program evalustions in support of the PIC and COR
processes. Thay also cooperate with the Academic Dparations
Division and School curmiculum developers to conduct reviews of
course leamemg obpectives, lesson plans, assessmant plans and
test instruments, and courss advanced shesls on & recurring

https:/ /sp.leavenworth.army.mil /sites/CGSC /doa/acd faart /Lists/ TRADOC%20A ccreditation%20%20CGSC /... 12/20/2007
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Std 20

Sed 20

Std 20

Std 21

Sed 21

Ensure all LPs are svailable and
fallowed by instructors, to ensure
students recelve all the knowledge
and acquirg tha skills necded to
perform the TLO to the prescribed
standard.

Determine the praduct requiremants AOD
outling in I50-70 that assisis in
establishing and managing a viahla
educational program., Devalop all the
required products associated with @
viable program to validste the

current aducation.

Sustaln existing internal instructional QA
assassment and feedback programs

such as the Curriculum Inteégration
Committes and the Post

Instructional Conferance.

Develap grading rubrics or similar
taal far all farmative evaluations to
ensure that instructors know and
apply specific criteria equally ta &l
studanks.

F5D

Work to minimize subjectiveness in
student evaluations, Students must
be confidant that their perfermance
is being evaluated as fairly and

FSD/AQD Implemented

Implemenied

Complatad

Implemented

QADYFSD Completad

Page 3 of 5

scheduled basis,

The Quality Assurance Office [QAD) praduces the Master
Ewaluation Plan no later than 1 September for the upcoming
Fiscal Year, Cooparating with the Academic Dperations Division
and School| curricuium developers conduct reviews of oowrse
laarning chjectives, lesson plans, assessment plans and [est
mstruments, end course advanced sheets, The quality assurance
affice callects data through Internal and extarnal surveys,
farmative evaluations, curriculum reviews, classroam
abservations, and focus groups. Analyzes collected data and
publishes program evaluations in support af the PIC and CDR
processes, Faculty and Staff Development Division (FS0) eduecate
coursa/|lesson authors conceming the AlS process during Faculty
evelapment Phase 1 (FOPL), and Faculty Development Phase 3
(FOP3}. F5D further provides curriculum developrment
asslstance, as required, to schools and departments regarding
the design, development, assessment of learning, and evaluation
of their coursewara further contributing to thair understending of
the AlS process.

1&W TR 350-70 I1-1-4, the College requires all coursa and lesson
puthors attend FOP3 before being assigned (esson or course
guthor dutles and responsibilitias, The ALS process |s used o
develsp courses [AW TR 350-70 Y1-6-%, Course/Lesson authors
use guidance from thair directors to develop their educational
programs in accordance with the AIS that support CGSC Mission
and Education Philosophy of CGSC. This process includes, but is
nok limited to: a) Coordinale with the CE5C Chief, Academic
Operations Divigion, to presant the course curriculum evaluation
results in a Post [nstruction Conferenca (FIC); b) Coordinate with
the CESC Chief of Academic Operations Division to presant
caurse curricula In @ Currculum Develzpment Raview {CDR)
Conference.

Tha Collage continues to use the Accountiable Instructicnal
Systam (A1S) method for curriculum development and revision.
The AlS requires a Post Insbruction Conferance (PIC) and &
Currculum Design Review (CDR). Both the PIC and CDR are
evaluabion steps in the ALS,

i009e,5, and p. Faculty design rubics in Aol 'Wshp FOPS Teach,
Scholar (B.Walvoord)

Course authars are responsible for developing rubrics for grading
stisdent assessmants (evaluations). Course authors may use the
College 100% sorins. Also, an assessment consultant, Dr.
Walvoord will be providing & 2 dey Seminar for the faculty and

https:/ /sp.leavenworth.army.mil /sites/CGSC /doa /acd / aart/Lists/ TRADOC%20Accreditation%20%20CGSC/ .. 12/20/2007
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Sid 21

Std 21

5td 21

Sed 21

Std 21

Std 21

equally as possible.

Institute a program that establishes
a systamatic process for studant
cvaluations and fesdback.

The staff and faculty department
develop and implemeant training for
instructors' writing evaluations that
identify student strengths,
weaknessas, and that identify ways
to Improve their performance,

In coordination with CAC DCSREM,
continue o develop and impiemant
LPs, POIs, CADs, and [TPs using
ASAT and TD2 Lo identily
reqilrements in TRAS.

Continue assassing and improving
the OGS Staff and Faculty
Qualification, Cartificakion, and
Development Program to ensure it
provides a commaon baseling of
instructor skills in adult leaming,
learning technologles, Instructional
design and development. Dewebogp
and implement this tralinkng in PHI
and PH 3 of the program.

Contines ta improve courseware
developmant using TR 350-70 as the
guideline for LP farmat (Appendix E),
learning objectives (VI1-6-6), and
student perfarmance measurament
and testing (VI-7).

Devalop and implemant an axtarnal

FsD

FsSD

AT

QAD

In Progress

Implemented

Under
consideration

Implemanted

Implementad

In progress

Page 4 of 5

staff. addibonally, CGS5 uses the student Individual
Devalopment Plan [IDP) a5 part of the curriculum. The IDF
allows bath students and Instructors to address a student's
educational learning gaps and make an individua! plan to correct
the learning gap.

CGSC has a form 1009 seres designad to give students feadback
on assessments {evaluations). Course authors use the series as a
kood to implement rubrics associated with assessments
{evaluations).

This is accomplished in FOP1, Assessment Workshop & Crit
Think. Workshop,

Use fesdback and ALS to improve programs. Added Blackboard
support, Update readings. Have brought in renowned expert
educators (FOP4) Partner with K-StatefTeaching Scholars,

Lesson Flans are formatbed 1AW TR 350- 70, All IBssons & inpul ingo
ABAT, CGSC uillmas The Accountable Instruclional Sysiem (ALS), & hybrid
al SAT, and & the approved curicalum deselopment process for CGSC o
analyze, design, develop, implamant, and avaluain tha curmcoulum, This
inal helps to ceganize all course developmant activiies. Tha process
begins with identdying tha requinamenl foe 8 course, cordinues with
huliding snd teaching the course, determining whether the aludants
achigwed tha lparming ouicomes, and i e less0n, Courss or
program af msinection o achieve the desined results. The averall goal of
18 AlS process is o increasa the effecliveness and of the
edipcalional process in the following ways: 1) Development of msireclion
baaed on the CESE mission and educaticnal goals, 2] Eimination of
imal@want instnaction andior coursewaork from the curricalum &)
fccomplahmant of tha identified knowledge. skills, and atirbules by the
Coflege’s graduates 4) Evaluation of the courseliesson to determine
approprateness of cutcomes and their accomplishment

QAD surveys gredusles, superdlsors and stakeholdars on an as

https:/ /sp.leavenworth.army.mil /sites/CGSC /doa /acd /aart /Lists/ TRADOC%20A cereditation®:209%20CGSC /... 12/20/2007
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Srd 21

Std 21

evaluation program to collect
assessmant and feedback from
graduabes and their leaders In the
near, mid, and lang terms on the
relevancy and the curency of CGSC
training and education.

Reviaw the organization, misgion, AT
and responsibilities of the QAD;

ensure congistency with the TRADDC

CG and the DCSOPSAT palicy
memarandum an QA and Title X1
programs,

Increass the egulvalency between SCP
AC/RC LTCs and COLs selected for
battalion and brigade command,

Page 50f 5

needed basis. Generally these surveys suppart & program
evaluation or leadership sseking Information. See standard 17 for

additional information.

Fartially Title XI5 are part of the QAOD since 1 October 2006. QA reports (o
implemented  the Associate Dean of Academics since the summer of 2007,

Under
consideration

https:/ /sp.leavenworth.army.mil /sites/CGSC/doa/acd /aart/Lists/ TRADOC%20Accreditation%20%20CGSC/ ... 12/20/2007
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tiew ltem | FfFiter | [Edt in Datasheet

Reforenoe

Sustakn Quality of
Irstruckors

Sustain Quality of
Instructors

Sustain
Integrathon of New
COE and OPFOR
Dectring in OES

Programs

Sustaem
Integration of Mew
COE and QFFOR
Doctringe in OES
Programs

Sustiin
Integration af Maw
COE amnd OPFOR
Doctrineg in QES
Programs

Sustain
Integration of New
COE and OFFOR

Recammiendation
CGSE establish and Enstitutionalize a “summer vacakion®

Page 1 of 5

U Lo Aecraditation Coordination Divigion, Dean of Academics

]
#

Lead Status
CGE5S Completed

program to keep instructors curment and relavant, CGSC will
then provide its students with "re-blued” instructors that have
interacted with units out in the operationgl environrment.,

CGSC pgoressively use the US Army Project Warrior program CGSS5 Not applicable

managed by HRC who salects branch-gualified officers for

as writhen

assignment to NTC, JRTC, or the CHMTC for a two-year
asgignmeant. Upon completion of the assignmaent, the Soldier s
then reassigned to his proponant school for use &8 instructors.
Also, recrult recent MTOKE battalion comrmanders for
instructors, Another option would be for pecent oF current
commanders to visil the college as guest instructors during
specific blocks to reinforce or supplement curriculum.

Include the COE concepts as part of course leaming objectives CGSS Completed

and in scope statement in advance sheats,

g COE-relabed quasiions bo course advance sheets

generste semingr discussions.

Use the term "the COE" where appropriate in your course
material n lieu of similar et non-doctrinal terms.

Hawve studonts analyze historical case studies using the 11

critical C0E variables.

CG55 Completed

CG55 Complatad

CG55 Completed

I

Comments

CGESE offers FOP 4 warkshops
that allow Instructors o
remain current with nelevant
toplcs. CGSC adso offars
generous TRY for faculty
members o athend
conferences, Finally, faculty
augment BCTE,

Mot Applicable, Project
Warrior was never
implemented as dessyned.
Upon complatan, Soldkers b
to key assignments,

The COE s fully integrated in
les=on plans, advance sheoets,
case studies, soenarios,
readings books, and al course
materials,

The COE i fully integrated in
legson plans, advance sheats,
chse studies, scenarios,
readings books, and al courss
materials.

The COE s fully Integrated n
lesson plans, advance sheets,
Cisn SHuches, scEnaErcs,
readings books, and al course
materials.

The COE is fully integrabed in
l=sson pians, advance sheets,
case studies, scenarios,
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2005 "RADOC Accreditation - CGS5

Doctrine in DES
Pragrams

Sustain
Integration of New
COE and OPFOR
Dockrina in DES
Pragrams

Sustain
Integration of Néw
COE and CPFOR

Continue oversight on the process of iImplemaenting the COE
Bnd OPFOR doctrine into the curriculum,

CESS5 Completed

Coordinate with DCSINT for latest COE update; kesp the active CGS5 Completed

and reserve components coursoware COE current.

Page2of 5

readings books, and al coursa
rmaterials,

Tha COE is fully integrated in
lgsson plans, advance sheets,
chse studies, scenarsos,
resdings books, and al course
makterialks.

The COE Is fully integrabad in
lesson plang, sdvance sheets,
case studies, scenarios,

Boctrinss i QES rasdings books, and al course

Programs materials.

Sugkain Develop contacts with other TRADDC centers and Schools OG5S Under

Integration of Mew  training organizetion, AMEDD, and Center for Law and Miligary eangideration

COE and OPFOR Operations to gain current COE lessons leamed from those

Doctring in ES proponents that may impact OGE5C.

Programs

SuLtain Continue o update scenarios. Incorporate ncreased ambiguity, CG55 Completed CGESC has had all its scenarios

Integration of New Conduct exerckses in unknownfunfamiliar locations, Leverage reviewed by DCSINT-T.

COE &nd OPFOE existing threats in Scenarios,

Doctrine in OES

Programs

Sustain Congicer inchuding & maodule on ©OE and OPFOR doctring in all  CGSS Under

Integration of New  phazes of the Faculty Development Program, consldaration

COE and OPFOR

Boctrine in OES

Programs

Sustain Provide each CGSC studant with a COE compact disk at the DAD Completed — The COE is the only threat

Integration of New baginning of the course that explains COE 2nd the curment environment standard For all

COE and OPFOR OPFOR doCtrime, lessons, Students recelve a

[oactrine in OES digital copy of Student Text 7-

Programs 100, Battle Book for the
Cantemporary Opsrational
Ervirenment (June 05) via
Blackboard.

Sustain Conslder hbosting quartery or semi-annual COE OPDS as Oa0  Under

Intesgration of Naow refresher training. consideration

COE and CFFOR

Dockrineg in OES

Pragraims

Sustaim Instructor CGSC QAD continue o manitor the delivery of instruction and  DAD  Under

Cartification end of course student comments. Provide periodic feadback to cansideration

the CGSC Commandant and Deputy Commandant.
Improve Student Departmants maintain reoords TAW TRADOC regulations. DAD  Under

https:/ /spleavenworth.army.mil /sites/CGSC/doa/acd /aart/Lists/ 2005%20TRADOC%20Accreditation®20M%2...  12/20,/2007
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Repards
Managemeant

Improve Student
Records
Managamant

Improve ATRRS
Reporting

Imprave ATRRS
Reparting

Imprave
Instructor
Evaluations and
Performance
Counseling

Improve
Instructor
Evaluatians and
Perfarmance
Counsaling

Improve
Instructor
Evaluations and
Perfarmance
Counsafing

Improve Faculty
Develagmeant
Program and

IAshr LEtar TFEiI'HI'II:
Course [HHI}

Improve Faculty
Develspmant
Program and
Instructer Training
Course {HHI)

Improve Feculty
Development
Pragram and
Instructor Trainkmng
Course {HHI)

Imiprave Faculty
Develapment
Program and
Instructor Training
Course (HHL)

QA periodically chieck student records for campletenads and  DAD
ACCUracy.

ATSC fix ATRRAS or provide guldance to CG5C for recording ILE  DAD
comman core and AQWE completions,

CGSC farmally report student failures snd makntain sudit trails  DAD
AW TRADOC ragulations.

CHSC pravide documented assessment and feedback bo DA
instructors JAW TRADOC regulaticns and FM 22-100 to sustaln

and improve existing instrector skilis and develop new ones,

Use TR 350-70, Chapter I11-4 and Appendix C,

Department heads ensure that newly ceriified instructors oA
recabve frequent evaluations and feedback.

Document an individual's performance as an instructor kn DERs AQ
and in farmal civilian performance appraisals,

TRADOC DCSOPSAT conduct an Instructor needs analysis, Use DAD
the results to re=design the cerment AITC and SGITC to provide
afficient and suffickent instructor training that includes. elements

of SAT and ASAT training for all TRADOC Instruectars (HHI).

CGEC establish its own instructer cartification and professional  DAD
devalppmant standards and program,

CGSC Staff and Faculty Office expand the list of current DAD
courses offered to include a locally conducted ASAT course,
Mid-Leval Traning Management Course, a Test Iterm Writers
Workshop, the Seniar Training Managers Course, and a Civillan
Instructor "Army Re-bluing® Course.

Increase respurcing for faculty development programs since DAD
tham is an ongoing changeaver of faculty.

consideration

Under
considaration

Under
codfaideratian

Under
consideration

Under
consideration

Under
conskderation

Undor
consideration

Under
cansideration

Under
cansideration

Under
consideration

Under
ConEsgerakon

https:/ /sp leavenworth.army.mil /sites /CGSC /doa/acd /aart/Lists / 2005%20TRADOCY:20Accreditation®20%2..,
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2005 TRADOC Accreditation - CGSS

Improwe
Proponant
Training
Development

Improwe
Proponent
Training
Develogrment

Irmprose AC and
RC Equivalancy

Improve &C and
RC Equivalency

Improve AC and
RL Equivalency

Improve AC and
RC Bgulvalancy

Improve AC and
RC Equivalency

Improve AC and
RC Equivabency

Improwe Task
Analysis and

Critical Tass
Selaction

Pawze 4 of 5

As part of FOP, provide some familiarization with SAT, ASAT, DAD  Under

and test design and development. The FOF should routinely consaieration
provide training and guidance to the course subject makter

experts and instrectors on the Army's training developrment

process and required products.

Consider hiving curriculum developers and instructors who DA Under

develop major components of a course attend ATSC's training consideration
development courses--SAT, ASAT, best design and

development. Also, place pricrity on attendance o fhose

instrictors and curriculum developers responsible for analyses,

design, development, implementation, lesson plans, POL

maintenance, and ASAT mainbenance.

OGESC uses the ELM for all of
its MEESOME.

All TLGs and ELOs go throwgh
CESS QA to ensure they most
TR Reg. 350-1) criteria.

Continue to use the ELM in CG5C's education and training, CGSS Completed

Re-look, and revise as appropriate, the action statement of
ILE's TLOs to ensure they are in student tarms, The action
statement should state clearty what it is that the stedent must
do 5o the staff can determine |f the student can apply critical
reasaning versus the acton staterment in lessons which simply
says "Reason critically,”

Revise ILE"s TLO standards so they provide cbsenable,
measurable criteria that can be used to determine i the
ghudents can In fact parform as required in the operational
Enwironment,

CGSS Completed

CGS5S5 Under All TLOs and ELOs go through
consideration CGSS QA to ensure they mest
TR Reg. 350- 10 criteria.

Continee to empower Fort Leavenworth course and lesson
authors bo ensure training is maintained curment and relevant
but document changes. Ensure RC courseware gets changed
accordingly, Concurrently, update the analysis data so data and
infarmation available through the automation systems to

CG55 Completed CGSS impdements the ALS
process across all courses bo
include TASS and ADL. This
ensures an aguitable

aeducation for all defrwery

Saldisrs in the fieid |s the same as that presentad in schoal. forrnats of [LE,
Ensure updated LPs are avallable and followed by instructors.
Determine the regulatory product requirements as outlined in - CG55 Completed All CG55 SOPs are consistent

TR 350-70 that assist in establishing and managing a viable
educational program. Develop those products.

Continue to use the CIC and PIC but ensure they incorporate or QAL Uncder
consider the extermnal evaluation feedback and its analysis to consideration
revise the provided education and trainkng.

Work with TRADOC to ensure & task analysis (s approved for  DAQ  Under

each approved critical task and that the task analysis identifies consideration
all of the sugparting skills and knowledge both officers and

civillans must possess in order o perform to the prescribed

standard in the COE, Also, ensure indoviduals eonducting @sk

analysis compleba and fully docwment required outputs,

with TR Heg. 350-70 a5 it
applies to higher education,

https:/ /sp.leavenworth.army.mil /sites /CGSC /doa/acd / aart / Lists / 2005%20TRADOC 20 Accreditation®e20%2...  12/20/2007



2005 TRADOC Accreditation - CGS5 Pave 5 of 5

Impreve Task Include some training on the analysis process in the CGSC Skaff DA Under
Analysis and and Faculty program, oons|deration
Critical Task
Selection
Improve Task CG5C lnadership should enforce producang and maintaining all  DAD  Under
Analysis and SAT training products per TR 350-70, consideration
Critical Task
Salaction
Improve TLE Continue ta ermphasize and reinforce faculty developmeant in CGSS Under
Camimaon Core and the college and at the school/department leveis, Faculty consideration
AOWE developmant programs tend to fix quality controd probdems

before they start or become significant.
Improve ILE Fix the FOP3 attendance problem, Use the faculty portfolies as DAd  Under
Comman Core and  a principal means of manitoring, Improving, Bnd supporting considerathsn
AOWE faculty performance.
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2005 TRADOC Accreditation - SAMS

§fl Home Documents and Lists Create Site Settings Help

j fcoreditation Agency Report Tracking
2005 TRADOC Accreditation - SAMS
Select o View =yteew tem | @ rier | T3 Edit in Datasheet
l-wS ] Refarence Recommendabion Lead Sktatus
Skd 2, The SAMS director, In coordination with the CG5C Staff and SAMS Completed
Ackions Sbd 23 Faculty Department, develop and implement a staff and
faculty qualification, certification, and development
3 Alert me program, This program should provide a foundation in adult
m Export to k=amning, leeming technologies, and Instructional design.
spreadshest Use internel CGSC, CAC, and extenal resources to maintain
currency and relevancy in doctrine, organization, makerie,
@ Modify settings personnel, and lsadarship,
and columns
Sid 1B SAMS, in coordination with CGSC and CAC DCSRM, develop SAMS Conssdered,
and implement LPs, POIs, CADs, and [TPs using ASAT and not
TO2 to identify reguirements in TRAS as identified In TR implemented
350-70, 11-8,
Std 18 Consider including instruction on TRAS in PH 3 of steflf and  S5AMS Considered,
Feculty traiming. nok
implemented
Shd 19 Reguirements of & TLO and development of lasson plans SAMS Implementad
nead o e brained in PH 1 of the Staff and Faculty
Gualification, Certification, and Development Program,
Sid 23 Continue the strategic curritulurm review and waskly AARE  SAMS Under
and ensure linkage bo the CGSC and Army Campaign Plans, consideration
Std 23 Coordinate with CGSC QAD to develop and Implement an SAMS Implemented

external evalustion program to get assessment and
feeciback from greduates and their leadess in the neac, mid,
and lamg terms.,

Pare 1 of 1

Up to Accraditation Coordination Division, Dean of Academica

bl

Camiments

SAMS has accephbed the new faculty
assessment and promotion gukdelines
developed under the direction of the Dean of
Academics and approwed by the Deputy
Commandant in 2007, The individual
development program s part of the faculty
evaluation program, Beginning faculty now
take FDF 1 course upan hirng.

After reviewing the instructional programs
and graduate-level eurriculum, SAMS madse
the decision not to apply the Training
Beqguirements Analysis System to
stipulations an Instructional needs.

Training Requirements Analysis System does
not fit the gredusts education maoded of
instruction and currkculum,

All Beginning faculty, mikitary and cvilian,
underge FOP 1 upon their assignment ta
teaching duties, They take the course,
develop the TLO, integrate the TLO into the
lesson pian, and then present the
instruction, which is monitared by Deputy
Director,

Thanks to direct support from QAQ, SAMS
has pursued an aggrmssive program of
assessments and feadback from the fisld
regarding the guality of aur graudates, their
capacity to provide effective leadership, and
their self-assessments of their preparation
for their assignments.
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§l Home Documents and Lists Create Site Settings Help

=)

Accreditation Agency Report Tracking
2005 TRADOC Accreditation - SCP

Select a View “INew Iem | T Fiter | 4 Edit in Datasheet
l it | Reference Recomimendition Load Status
Std 3 Army HRC work with SCP and UWSAR and NGB te continue to SCP Under
Actions increase RC battalion and brigade commanders participation In consideration
3 fort Leavenwaorth's PCC,
& Alart ma
5td 3 SCP and USARTC PCC office at Fort MoCoy collaborabe bo ensure SC# Under
® Export to content of the PCC at Fort Leavenworth Is provided b the PCC consideration
o at Fort McCoy. The USARTC reassess its PCC and update its POI
B Madify sottngs to make it equivalent b Fort Leavenworth's, SCP assist the staff
and eolumnsg at Fort McCay, help with the naw program’s pllot, obsersa Fort
MeCoy PCC annually, and make recommendations to make a
good pragram bettsr,
Srd Ensure those involved in developing and updating courseware  SCPF Unoder
20 complete PH 3 of the CGSC Staff and Faculty Qualification, consideration
Cartification, and Development Program.
Shd Use the LP foemat in TR 350-70, Appendix E. This will support  SCP Under
20 CESC's ongoing initiative to uso ASAT and T2 to identily consideration
requiraments to TRADOC and DA,
St Improve student performance measurement and testing., SCP Under
20 Review TR 350-70, Chapter VI-7 and V1-6-6 and Appendix C, consiberation
Sk Increase the equivalency betwean AC/RC LTCs and COLs SCP Undeor
20 selected for battalion and brigade command. consideration

Page 1 of 1

Up to Accraditation Coordination Division, Dean of Academics

H

Comrmsenls

Higher Headguarters [nitiative, SCP has
pursued inchuding RC in courses as spaces
are avaidable.

SCP has DA Stalf attend and brief at PCC,
PCC at Camp McCoy can coordinate with
DA staff o brief at Carmp McCoy.

One of two curriculum developers 5 PHI
trained, Scheduling 2nd developer for
attendance at PH3.

The Accountable Instruectional System (A1S)
Is the official process for OGS5C curriculum
planning and development for both resident
and nonresident courses. Lessan plans (LP)
in AIS do not conform to the TR 350-70 LP
format.

SLP does not test Its TCDP students.
Students are not evaluated becauss they
are DA board selecbed for command, SCP
has developed a rubric for instrectors to
usa for an informal assessment of the
degres to which the student is meating
performance standands.

This is a Higher Headguarters Initiative.
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#4 Home Documents and Lists Create Site Settings Help Up to Accreditation Coordination Division, Daan of Academics
. ,
= Accreditation Agency Report Tracking pel)
2005 TRADOC Accreditation - AMSC
Select a View “new ttem | V@ Fitter | SR Edit iIn Datasheet
Al Tt
[ i | Reference Recommendaton Lead Status Comments
(na Establish an evaluation AMSC Under QOur imternal assessment process consists of assessing learning outcomes
Actions Lithe) process to assess how consideration through a variaty of student-raquired products, individual faculty assessmants
= well the courses and Department of Educational Services (DES) assessments, The assessment
NPL accomplished intended asds In determining how well students meet intended leaming outcomes against
m Export to ofijectives. established task lists. We also collect data from student surveys as a maasure of
apreadsheat internal assessment, Our axternal assessment consists of our G=month follow-up
survey of grads and supervisors. Can students perform thair jobs and are wa
& Modify settings teaching the correct tasks?
and columns
(0] Ensurs faculty attend AMSE Under The Army Management Stafl College is committed to providing & comprehanshe
Hithey FOPi prior to beaching. consideration faculty development program o ensure that all feculty are prepared io educales

and prepare the civilian and military leaders to assume keadership and
management responsibilities throsghout Be Army. All faculby must be certified
to teach at AMSC. The certification process requires attendance at all New
Faculty Development (NFD) =essions, Faculty Development Phase 1 (FDOP1) and
Faculty Development Phase 2 (FOPF 2). Tha FOPL-3 tralning matrix |s attached,
for additional information refer to the AMSC Faculty Development SOP in Folder

27-P,
(i Develop & clearly delined AMSC Under AMSC Ressarch & Development, Consulting and Curriculum Development celis
title) process for getting new consideration are the initlal collection points for Integrating new keader development doctring
and current information and new materal into our curricwlum. The research and consuiting projects that
into curricuium. indadual faculty members particpate in serve as a source of throughput for

integrating new doctrine and research findings into our cericulum. The 1750
instructional designers in the Curriculum Development Cell serve as advisors to
the feculty to integrate new material that is collected from the faculty into an
instructionally-sound design package/FOI for gur stedents,
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